Student Success Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Student Success Council
OBJECTIVE OF MEETING: 1. Navigator Form 2. Financial Aid 3. HSI 4. BSI

LOCATION/ROOM #: Student Center
Conference Room (next to Board Room)
CALL-IN
NUMBER:https;//Irccd.zoom.us/s/85087562226
CALL-IN CODE:

DATE: 10/28/2026
TIME: 1:.00pm

FACILITATOR(S): Neue Leung, David Miramontes Quinones
TIMEKEEPER:

ASSISTANT: Bernice Foster

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

. . Time
Topic Person(s) Responsible
Alloted
Check-in Question: How are you doing? Neue Leung 10 min.

Hannah Blodgett, Dean of Guided
Pathways, Outreach and Student Life; 20 min.
Jose Escalante, Homebase Supervisor

Navigator Form Update: -Data on the number of use/referrals -
Impact of the form/process

Financial Aid Update: -What is the current process? -Challenges

and Improvements -Common Barriers -Opportunities to Ali Padash, Interim Financial Aid 30 mi
min.
strengthen -Clarification for faculty roles and consistent guidance Director
for faculty -Council feedback
Hispanic Serving Institute (HSI) Grant Update David Mirmontes-Quinones, VPSSE 10 min.
Black Serving Institute (BSI) Update David Mirmontes-Quinones, VPSSE 20 min.
ACTION ITEMS:
. . Time
Question Person(s) Responsible
Allotted
DISCUSSION ITEMS:
. . Time
Question Person(s) Responsible
Allotted
ITEMS FOR FUTURE CONSIDERATION:
Contact

Topic
P Person



Nov 25: Honors Program, On-boarding

OTHER INFORMATION:

2026 - American River College Shared Governance

Rick
Ramirez,
Hannah
Blodgett



