
Institutional Effectiveness Council

Meeting Notes

NAME OF COUNCIL/TEAM: Institutional Effectiveness Council

OBJECTIVE OF MEETING:

DATE: 11/03/2025
TIME: 1:00pm ­ 3:00pm

LOCATION/ROOM #: https://lrccd.zoom.us/j/82425462723?
pwd=vVsGb5sKQHbyTKf9Yw3F6SJeUDb1al.1
CALL­IN NUMBER:
CALL­IN CODE:

FACILITATOR(S): Dr. David Miramontes­Quinones and Dr. Connie Ayala

TIMEKEEPER:

ASSISTANT: Melanie Ortega

MEMBERS PRESENT:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS:

Topic
Person(s)
Responsible

Notes

Welcome/Land
Acknowledgement

Dr. David
Miramontes­
Quinones and
Dr. Connie Ayala

IEP Workgroup
Update

Dr. Steven
Roberson and
Dr. Rick Ramirez

­ Workgroup has been fully formed; first meeting scheduled. Began preliminary work
with the Research Office to gather data. Co­chairs will update the IEC regularly
on their plan development and progress.

Student Learning
Outcomes/Midterm
Accreditation
Update

Dr. Brenda
Valles

­ Shared the college is in a positive place for Student Learning Outcomes and will
continue to report updates to IEC regularly.

Institution Set
Standards

Dr. Yuj Shimizu

­ Shared the summary of responses from ARC’s Institution­Set Standards including,
departments that fell below set standards for course success rates for 2024­2025
and departments that fell below set standards for job placement rates for 2023­
2024

ACTION ITEMS:

Question
Person(s)
Responsible

Notes and Decision(s) Next Steps

0 

DISCUSSION ITEMS:

Question
Person(s)
Responsible

Notes and Next Steps

ITEMS FOR FUTURE CONSIDERATION:

Topic Contact Person
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