
Student Success Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Student Success Council

OBJECTIVE OF MEETING: 1. Overview of WAC/RAD 2. Overview & Progress of Homebases

DATE: 11/05/2025

TIME: 1:00pm-3:00pm

LOCATION/ROOM #: Meet on Zoom only:

https://lrccd.zoom.us/j/83032729059 

CALL-IN NUMBER:

CALL-IN CODE:

FACILITATOR(S): Cervantes, Milano, Leung

TIMEKEEPER:

ASSISTANT:

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

Topic Person(s) Responsible
Time

Alloted

SSC 10/15/25 Review & Approve Neue Leung 5 min.

ELT 11/3/25 Meeting Update Dianne Cervantes 5 min.

ACTION ITEMS:

Question Person(s) Responsible
Time

Allotted

DISCUSSION ITEMS:

Question Person(s) Responsible
Time

Allotted

Reading Across the Discipline (RAD) -Overview -Enrollment trends -

Challenges & Successes

Leah Arambel, English Faculty & RAD

Faculty Coordinator
20 min.

Writing Across the Discipline (WAC) -Overview -Enrollment trends -

Challenges & Successes

Janay Lovering, English Faculty &

WAC Faculty Coordinator
20 min.

Homebases: -Overview of the HomeBase model -Student

engagement, events, and collaborations -Efforts to connect

students to pathways -Undecided Student Support -General

updates on current initiatives

Kaira Bradley, Student Support

Specialist & Mauricio Camarena,

Student Support Specialist

40 min.

ITEMS FOR FUTURE CONSIDERATION:

Topic
Contact

Person

VAR Database - maybe 11/19?

Brenda

Valles,

Dean

OTHER INFORMATION:

2025 - American River College Shared Governance
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