Student Success Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Student Success Council
OBJECTIVE OF MEETING: Foundation overview

LOCATION/ROOM #:
DATE: 09/03/2025 Community Rooms
TIME: 1:00pm CALL-IN NUMBER:

CALL-IN CODE:

FACILITATOR(S): Milano, Leung, Cervantes

TIMEKEEPER:

ASSISTANT: Bernice Foster

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

https:;//www.asccc.org/10_1 https;//www.ccccs.org/nonprofit-organization-about-us/4cs-9plusl https://www.asccc.org/content/honoring-
student-voice-ensuring-students-effective-participation-governance

UPDATES AND BRIEF REPORTS

. Person(s) Time
Topic X
Responsible Alloted
CHECK IN : What is something memorable that occurred over the summer? Neue - All 20 min.
Review SSC Charter - https://igor.arc.losrios.edu/ProjectCharter Committee make up: Mil 20 mi
ilano min.
https://docs.google.com/spreadsheets/d/IQUIQDk3lygapueNKpcOIX0tUbjROgo7aFODsPPK5dMU/edit?usp=sharing
) ) . . . Leung, .
Review 10+1 Faculty Purview Review 9+1 Classified and Student Purview 20 min.
Cervantes

Al Workgroup Update https://docs.google.com/document/d/1paCew7ff-xJi5BSZQi4MWHUjRbZi9yan/edit?

. ) ] . Doug Herdon 20 min.
usp=sharing&ouid=114004574016683265123&rtpof=true&sd=true Time certain: 220 pm

ACTION ITEMS:

Person(s) Time

Question .
Responsible Allotted

DISCUSSION ITEMS:

Person(s) Time

Question .
Responsible Allotted

Review and discuss - Questions, Feedback, & Topics for FA2025-SP2026 -- Ways faculty, staff, and admin can better
support online students. -- Vision Aligned Reporting & SARS, Annual Unit Planning, and Program Reviews. More

Leung, .
Items: 20 min.
X Cervantes
https://docs.google.com/forms/d/e/1IFAIpQLSdHG4b50G33D78kIkny2IBsXLez7h4xIFaxkYCOZndGw3ohdg/viewform?
usp=header QR Code: https://drive.google.com/file/d/16CLtNfwGFyuOm4GtMKAaSh-S-Zm_Ygir/view?usp=sharing
Round table - Hopes for the year for this council? All 20 min.

ITEMS FOR FUTURE CONSIDERATION:

Contact

Topic
P Person

OTHER INFORMATION:

2026 - American River College Shared Governance



