Operations Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Operations Council
OBJECTIVE OF MEETING:

LOCATION/ROOM #: Teams Meeting ID: 296 606 911 272 9
CALL-IN NUMBER:Passcode: rC7xf3sH
CALL-IN CODE: +1916-245-7003, 329 081 417#

DATE: 12/16/2025

TIME: 1:00pm

FACILITATOR(S): Koue Vang, Mary Goodall
TIMEKEEPER:

ASSISTANT: Amanda James
ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

Topic Person(s) Responsible Time Alloted
Campus Safety Updates Captain Kelly Benitez 10 min.
Information Technology Updates Minh La 10 min.
Facilities Updates Margaret Lednicky 10 min.
Budget Updates Koue Vang 10 min.

ACTION ITEMS:
Question Person(s) Responsible Time Allotted

Koue Vang

DISCUSSION ITEMS:

Question Person(s) Responsible Time Allotted
Science Final Project Plan Koue Vang 5min.
Classified Hiring Prioritization Process Status Koue Vang
Sustainability Plan Charter and the Technology Master .
Koue Vang 5 min.
Plan Charter
ITEMS FOR FUTURE CONSIDERATION:
Topic Contact Person

OTHER INFORMATION:
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