Institutional Effectiveness Council

Meeting Notes
NAME OF COUNCIL/TEAM: Institutional Effectiveness Council
OBJECTIVE OF MEETING: Monthly Council Meeting

LOCATION/ROOM #: https://Irccd.zoom.us/j/85419859834
CALL-IN NUMBER:
CALL-IN CODE:

DATE: 11/18/2024
TIME: 3:00pm

FACILITATOR(S): Brenda Valles and Jeff Sacha

TIMEKEEPER:

ASSISTANT:

MEMBERS PRESENT:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS:

Person(s)

Responsible Notes

Topic

Brenda

Welcome
Valles

a. Discussion of what the use of a mapping tool would look
like. Running in a preliminary scale for use in an area that needs
input and space for questions.

b. Interest in this and appreciation for a thoughtful
approach.

c. Faculty senate will be hearing more about this for faculty
perspectives, input and questions.

d. The questions we discussed include what the methodology is
and the details of the weighting. Process would take testing
through the SLOA Committee.

e. Additional questions were how it reviews a variety of
content areas (e.g., for psych course, psych faculty know courses
and can review them for what works as opposed to looking at a

. . . variety of disciplinary areas).
PSLC)Mappmg-TOOIaneCtUpdaKLa f. How does a mapping tool connect with the planning process

prOjeCt to deVe|Op a tool USing Al that as it is outlined? This mapping tool seems aligned with the
more easily allows us to assess the Jeff Moran accreditation process.
degree to which individual course-level g. Additional questions: how AI is using the rubric and the

SLOs align with program_level SLOs financial services example is looking at variability as opposed to
) previous concerns in note e. Drilling down to course SLOs and what

assessments to review. How results are displayed and clear. Tak can
come and present the mapping tool when it’s more developed and
ready for testing.

h. How to ensure anti racism, liberation, and equity maintain
focus through development of mapping tool. It was mentioned
considerations for this are more in the curriculum area - how bias
played a role in the course SLOs and PSLOs were developed. However,
it was suggested that we would need to carefully review the
findings of this work.

i. Idea of tasking individuals to conduct tests the same
process simultaneously to ensure we do not bias the process.
Identify the places we can maintain equity at the center of our
work.

ACTION ITEMS:

Person(s)

Question Responsible

Notes and Decision(s) Next Steps

0

DISCUSSION ITEMS:

Person(s)

Question Responsible

Notes and Next Steps

Plans for Future IEC Meetings:



Confirming our plan for Spring 2025, as
well as whether to meet in December
(on December 16th) as currently
planned.

Brenda a. We will meet December 16 for IEC via zoom. If there are no agenda items
Valles we can cancel.

ITEMS FOR FUTURE CONSIDERATION:
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2025 - American River College Shared Governance



