Student Success Council

Meeting Notes

NAME OF COUNCIL/TEAM: Student Success Council
OBJECTIVE OF MEETING:

LOCATION/ROOM #:
DATE: 03/05/2024 https://Irccd.zoom.us/j/89532800273
TIME: 1:00pm CALL-IN NUMBER:1-669-900-6833

CALL-IN CODE: 895 3280 0273 (Meeting ID)
FACILITATOR(S): Frank Kobayashi & Marianne Harris
TIMEKEEPER:
ASSISTANT: Melanie Ortega

MEMBERS PRESENT: Eliza Arata, Dianne Cervantez, Mikhail Drobot, Liz Geisser, Sharon Gott, Jenkins, Allyson Joye, Brian Knirk,
Frank Kobayashi, Nicole Porter, Caroline Prieto, Tera Reynolds, BJ Snowden, Nimo Ali, Hannah Blodgett

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS:

. Person(s)
Topic Responsible Notes
Welcome - Jason Tseng, Associated Student Body Frank
Representative Kobayashi
ACTION ITEMS:
Question Person(s) Notes and Decision(s) Next

Responsible Steps

- The committee has strategically invested over
$100 million into Open Educational Resources
(OERSs) over the course of several decades.
- We've received several grants from the
Chancellor's office specifically designated for
Frank OER initiatives.
Kobayashi - Further details will be discussed during the
upcoming Student Success Council meeting.
- Any queries or questions regarding the report
are welcome.
- In terms of charter and membership, our focus
will be on English, Math, and ESL memberships.

Board Goals Report - First Read This is a report the college
is providing the Board of Trustees to document the work the
college is doing to meet the Board’s goals.

DISCUSSION ITEMS:

Question Person(s? Notes and Next Steps
Responsible
- We have three faculty members currently involved in CIS.
- Our membership structure is designed to be inclusive
and welcoming to all.
- There are inquiries regarding the appropriateness of the
Considering that the Math Department is being combined current CIS structure as we transition into STEM-focused
with the CIS department, can the representative for Math Sharon Gott initiatives.
now also be from CIS? - CIS will maintain its autonomy, including budgeting

responsibilities.

- Math will maintain its representation on SSC as-is
-Further discussions on the implementation of AB 1705
are forthcoming.

- Jeff Moran, ESL Coordinator and Committee member,
provided updates on the SLO Assessment Committee
during the Student Success Council meeting. He
introduced the Authentic Assessment Review Record
(AARR), distributed annually each spring semester to



faculty.

- Faculty members offer feedback on course Student
Learning Outcomes (SLOs) using a 5-point Likert scale
and respond to open-ended questions.

- Yuj Shimizu, a Faculty Researcher, completed an
analysis of the open-ended responses, identifying both
benefits and challenges.

- The findings were shared with the Institutional
Effectiveness Council (IEC), bridging the gap between

Jeffrey Moran is serving as the SLO Assessment Committee SLOAC and IEC.

Chair, and the committee recently discussed information - The Spring 2024 AARR may focus on themes such as
regarding SLOs (Student Learning Outcomes) and ISLOs Jeffrey Moran understanding available resources (benefit) and
(Institutional Student Learning Outcomes) to share with to the addressing issues with access, tools, and facilities
Student Success Council. (challenge).

- Action items include providing feedback to Jeff for
ongoing committee discussions.

- The main takeaway highlights increased engagement
between faculty and students, despite challenges like
deficient thinking and shorter attention spans, with
students gaining resilience from previous AARRs.

- Discussions also revolved around evolving student
expectations and meeting their diverse needs.

- The ISLO Graduate Survey, administered to ARC
graduates, assesses agreement on 35 Likert-scaled
items related to student learning outcomes, with Yuj
Shimizu comparing the 2023 survey to the 2019 survey.
- Qualitative comments from the survey revealed a shift in
tone towards topics of social justice and equity.

ITEMS FOR FUTURE CONSIDERATION:

Topic Contact Person

OTHER INFORMATION: Upcoming PD: Bridge the Gap: Pro-Active Communication Skills for Classified Professionals March 12, 9am
- 12pm | March 14, 1pm - 4pm Using ChatGPT in STEM Education March 20, 11am - 1:30pm | March 29, 11am - 1:30pm Art Therapy for
Classified Professionals March 21, 1pm - 3pm
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