Student Success Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Student Success Council
OBJECTIVE OF MEETING:

LOCATION/ROOM #:

https://Irccd.zoom.us/j/89532800273
DATE: 02/06/2024 CALL-IN NUMBER:1-669-900-

TIME: :00pm 6833

CALL-IN CODE: 895 3280 0273

(Meeting ID)
FACILITATOR(S): Frank Kobayashi & Marianne Harris
TIMEKEEPER:
ASSISTANT:
ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

) Person(s)
Topic .
Responsible
Welcome Frank Kobayashi

ACTION ITEMS:

Person(s)

Question .
Responsible

DISCUSSION ITEMS:

Person(s)

Question .
Responsible

L Sarah Lehmann & Kate
OER Printing Support for Students - Update .
Williamson (Ipm)
Potential Charter Revision: On roles for members on SSC my role is stated as Instructional
Representative — Math. The Math Department is being combined with the CIS Sharon Gott

department. Can the role for Math now also be from CIS?

Davies Hall - Additional opportunity for feedback on the 4 options being considered for
new classroom and office space. Watch the "Options for New Office and Classroom Space Frank Kobayashi
Presentation" webinar.

Davies Hall - Initial Discussion of a Project Team to inform the future new Portable Village. Frank Kobayashi

Entering the Lean Years - Legislative Analyst Office (LAO) "California's Fiscal Outlook" and

"Overview of the Governor's Budget" (see attached). LAO offers a non-partisan

perspective on the budget. -Joint Analysis of the Governnors Budget (see attached).

Prepared by the California Commmunity Colleges Chancellor's Office with review and .
o ) ) ] o o Frank Kobayashi

support from the Association of California Community College Administrators, Association

of Chief Business Officiials, and the Community College League of California. Questions to

Time
Alloted

5 min.

Time
Allotted

Time

Allotted

15 min.

15 min.

30 min.

30 min.

30 min.



consider: - What did the college do in the previous recession? - What can the college do
better in preparation for the upcoming recession?

ITEMS FOR FUTURE CONSIDERATION:

. Contact
Topic

Person
Please share the upcoming PD opportunities with your constituents: - Listening to and Supporting LGBTQ+
Students: An Intersectional 3-Part Workshop Series, begins Feb 6 - Accessing/Using Data in Equity Work as Marianne
Instructors at ARC, Feb 9 -Application to Attend Equity Conferences in Spring/Summer 2024 Harris

https://docs.google.com/forms/d/e/IFAIPQLScuOzu2DtN4VTu4mHioQlttkLUvjMBDkzcNciXomqgELy9glsA/viewform

OTHER INFORMATION:

2025 - American River College Shared Governance



