
Institutional Effectiveness Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Institutional Effectiveness Council

OBJECTIVE OF MEETING: ***

DATE: 02/27/2023

TIME: 3:00pm

LOCATION/ROOM #:

https://lrccd.zoom.us/j/9037376052

CALL-IN NUMBER:

CALL-IN CODE:

FACILITATOR(S): BJ Snowden, Bill Simpson

TIMEKEEPER:

ASSISTANT: Mary Goodall

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

Topic Person(s) Responsible
Time

Alloted

ARC is engaging in a new cycle of Strategic Planning during

the 2022-23 academic year. During the Fall 2022 semester, we

reaffirmed our Strategic Goals for 2023-2030. In January and

February, the Office of Equity, Institutional Effectiveness, and

Innovation held community forums to gather community

input to 1) identify critical strategies our College will use to

make progress toward achieving our Strategic Goals over the

next seven years and 2) determine how we will measure our

progress using metrics for District and College indicators of

achievement. During this agenda item, we will share the critical

strategies and indicators of achievement that emerged

through this process and seek consensus on our 2023-30

Strategic Plan.

BJ Snowden, Jen Laflam 15 min.

Accreditation Reaffirmation Bill Simpson 15 min.

ACTION ITEMS:

Question Person(s) Responsible
Time

Allotted

DISCUSSION ITEMS:

Question Person(s) Responsible
Time

Allotted

Adding Institutional Set Standards (ISS) information to action

plan form
Jen Laflam

Lifecycle of Senate Liaison positions (for example: Accreditation

or Program Review)

ITEMS FOR FUTURE CONSIDERATION:

Topic
Contact

Person

OTHER INFORMATION:

2025 - American River College Shared Governance
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