Institutional Effectiveness Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Institutional Effectiveness Council

OBJECTIVE OF MEETING: Updates on all areas of equity, institutional research, integrated planning, participatory
governance, regional accreditation, and professional development.

LOCATION/ROOM #: https://Irccd.zoom.us/j/82290663692
CALL-IN NUMBER:
CALL-IN CODE:

DATE: 10/17/2022

TIME: 3:00pm-5:00pm

FACILITATOR(S): BJ Snowden, Bill Simpson
TIMEKEEPER:

ASSISTANT: Mary Goodall

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

Topic Person(s) Responsible Time Alloted
1st Reading - Employee Onboarding Team Kathy Sorensen 15 min.
ISER Team Site Visit information Bill Simpson 10 min.
Professional Development Jen Laflam 10 min.

ACTION ITEMS:

Question Person(s) Responsible Time Allotted
Update changes to our Roster and the Charter? BJ Snowden 5 min.
Annual Unit Planning and Program Review Cycle BJ Snowden 10 min.

DISCUSSION ITEMS:
Question Person(s) Responsible Time Allotted

Strategic Planning BJ Snowden, Jen Laflam 5min.

ITEMS FOR FUTURE CONSIDERATION:

Topic Contact Person

OTHER INFORMATION: Meetings schedule: Every month on the Third Monday: Nov 21, 2022, Dec 19, 2022, Feb 20,
2023, Mar 20, 2023, Apr 17,2023, May 15, 2023
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