Student Success Council

Meeting Notes

NAME OF COUNCIL/TEAM: Student Success Council
OBJECTIVE OF MEETING: Discuss agenda items

LOCATION/ROOM #:
DATE: 03/01/2022 https://Irccd.zoom.us/j/94341903565
TIME: 1:00pm CALL-IN NUMBER:1 669 900 6833

CALL-IN CODE: 943 4190 3565
FACILITATOR(S): Frank Kobayashi, Sarah Lehmann, Marianne Harris
TIMEKEEPER:
ASSISTANT: Beth Madigan

MEMBERS PRESENT: Nimo Ali, Sharon Gott, Marianne Harris, Carina Hoffpauir, Allyson Joye, Frank Kobayashi, Jennifer Laflam,
Sarah Lehmann, Jazzie Muganzo Murphy, Adam Windham, Raquel Arata, Pamela Chao, Mikhail Drobot, Beth Madigan, Jeff
Stephenson, Angie Velarde-Burch

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS:

Person(s)

Topic Responsible Notes
. . Sarah ,
Check in: What are your favorite foods to eat for breakfast? Check in completed.
Lehmann

ACTION ITEMS:
. Person(s) Notes and

Question Responsible Decision(s) Next Steps
Discussion was called for
regarding the charter for the
Strategic Enroliment

Do we approve the charter for the Strategic Enrollment Management 2.0 Frank 15 Management 2.0 Project

Project Team? Kobayashi Team. Charter was approved

by consensus and will move
forward to the Executive
Leadership Team (ELT).

Discussion was called for
regarding the charter for the
HomeBases Resource Panel
2.0. Comments were
recorded about how to
intentionally design
HomeBases to close equity

Do we approve the charter for the Homebases Resource Panel 2.0? E?ﬁ; ashi 15 gaps and reach equitable
y outcomes, clarify goals and
objectives, and revise the
timetable for the work. The
charter was approved by
consensus and will move
forward to the Executive
Leadership Team (ELT).
DISCUSSION ITEMS:
Question Person(s.) Notes and Next Steps
Responsible
D . . . . . . . Frank
e-Centering Whiteness in Pathways Webinar Part 2: Reckoning with the Kobavashi Members were asked to watch De-
Realities of Race We will continue our discussion around the Decentering Y ’ ; . . .
. . . . . Sarah Centering Whiteness in Pathways Webinar
Whiteness in Pathways webinar series. Please watch the webinar before Lehmann Part 2 Reckoning with the Realities of Race
the meeting and come prepared to share a "Golden Line" -- in other words, Marianne’ and cémment on%vhat resonated with them

a sentence, sentiment, fact, or concept that resonated with you. Harris



New AB 705 Guidance and Math, Part 1 (2pm) The College has received
guidance from the State Chancellor's Office that beginning in Fall 2022, no
below-transfer level math courses may be offered (with a few exceptions).
To help the Council understand what’s going on, representatives from the
math department will provide a brief reminder of what AB 705 is, the
rationale behind it, and how it has been implemented in the Math
department over the last few years. Then, they will explain what this recent
guidance says and what it means for ARC Math classes. Then, there will

be time for questions & discussion.

Frank
Kobayashi,
Adam
Windham,
Sharon Gott,
Michelle
Brock, Phil
Smith

ITEMS FOR FUTURE CONSIDERATION:

Topic

This agenda item will be moved to the next
meeting to allow the Math Chair to attend
and speak about AB705, the rationale and
implementation.

Contact Person
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