
Student Success Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Student Success Council

OBJECTIVE OF MEETING: Discuss ARC re-opening

DATE: 02/02/2021

TIME: 1:00pm

LOCATION/ROOM #:

https://cccconfer.zoom.us/j/94694923037

CALL-IN NUMBER: +1 669 900 6833 

CALL-IN CODE: 946 9492 3037

FACILITATOR(S): Frank Kobayashi, Sarah Lehmann

TIMEKEEPER:

ASSISTANT: Beth Madigan

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

Topic Person(s) Responsible
Time

Alloted

Update on Council "perspectives" review and term limits Sarah Lehmann 5 min.

Strategic enrollment management team subgroup FYI Frank Kobayashi 5 min.

Retention Plan update Carina Hoffpauir, Sarah Lehmann 5 min.

Guided Pathways Scale of Adoption Jeff Stephenson 5 min.

ACTION ITEMS:

Question Person(s) Responsible
Time

Allotted

Are there any suggestions for changes to the notes from the

previous meeting?
Sarah Lehmann 5 min.

DISCUSSION ITEMS:

Question Person(s) Responsible
Time

Allotted

Frank will share details from the campus reopening plan. What

should we consider as we plan for reopening? What questions

to council members and department chairs have? (Invited

guests: ARC Department Chairs)

Frank Kobayashi 60 min.

ITEMS FOR FUTURE CONSIDERATION:

Topic
Contact

Person

OTHER INFORMATION:

2026 - American River College Shared Governance
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