
Student Success Council

Meeting Agenda

NAME OF COUNCIL/TEAM: Student Success Council

OBJECTIVE OF MEETING: Discuss report from the resource panel on retaining employees of color. Discuss idea for

a resource panel on achieving operational effectiveness.

DATE: 12/15/2020

TIME: 1:00pm

LOCATION/ROOM #: Zoom 

CALL-IN

NUMBER:https://cccconfer.zoom.us/j/94162614734

CALL-IN CODE:

FACILITATOR(S): Frank Kobayashi, Sarah Lehmann

TIMEKEEPER:

ASSISTANT: Beth Madigan

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

Topic Person(s) Responsible
Time

Alloted

ACTION ITEMS:

Question Person(s) Responsible
Time

Allotted

Approve notes from last meeting Frank Kobayashi & Sarah Lehmann 5 min.

DISCUSSION ITEMS:

Question Person(s) Responsible
Time

Allotted

What feedback does the Council have on the employee

retention resource panel's report on retaining employees of color

at ARC? What should be the next steps the Council recommends

to the College?

Carina Hoffpauir, Sarah Lehmann,

Joshua Moon Johnson, Parrish Geary
30 min.

Achieving operational effectiveness - idea for resource panel. Frank Kobayashi 15 min.

ITEMS FOR FUTURE CONSIDERATION:

Topic
Contact

Person

OTHER INFORMATION:

2026 - American River College Shared Governance
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