Student Success Council

Meeting Agenda
NAME OF COUNCIL/TEAM: Student Success Council

OBJECTIVE OF MEETING: Meet with accreditation team, discuss equitable decision-making tool, follow up
discussion about retaining employees who reflect disproportionately impacted student groups

LOCATION/ROOM #: Zoom

DATE: 10/06/2020 CALL-IN

TIME: 1:00pm NUMBER:https://cccconfer.zoom.us/j/99467251793
CALL-IN CODE:

FACILITATOR(S): Frank Kobayashi, Sarah Lehmann

TIMEKEEPER:

ASSISTANT:

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS
Topic Person(s) Responsible Time Alloted

Checkin Frank Kobayashi 15 min.

ACTION ITEMS:

Question Person(s) Responsible Time Allotted

DISCUSSION ITEMS:
Question Person(s) Responsible Time Allotted

Report back from PES about employee retention, and follow
up discussion. Last SSC meeting, we discussed the need for
retention strategies for employees who reflect
disproportionately impacted student populations. Jeff and
Frank offered to bring up this topic at PES, and we agreed to
hear an update at the next Student Success Council
meeting. After hearing the update, what are the next steps
the Council would like to take?

Frank Kobayashi & Jeff Stephenson 20 min.

What ideas does the Council have regarding the
opportunities and obstacles associated with an institution- Frank Kobayashi 20 min.
wide adoption of the ARC Equitable Decision-making Tool?

Accreditation - discussion with Council and Standard Il Team

. . . . , Frank Kob hi & Sarah Leh 60 min.
(BAT). Go item by item, discuss potential evidence, etc. rank robayasnl arah Lehmann min

ITEMS FOR FUTURE CONSIDERATION:

Contact

Topic Person

OTHER INFORMATION:
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