Student Success Council

Meeting Agenda
NAME OF COUNCIL/TEAM: Student Success Council

OBJECTIVE OF MEETING: Discuss strategic enrollment management Update Accreditation Update Pathway
Communities

LOCATION/ROOM #: Submarine Conference
DATE: 12/03/2019 Room
TIME: 1:00pm - 3:00pm CALL-IN NUMBER:

CALL-IN CODE:

FACILITATOR(S): Frank Kobayashi

TIMEKEEPER:

ASSISTANT: Frank Kobayashi

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

. . Time
Topic Person(s) Responsible Alloted
Accreditation: what will the new process look like? Adam Karp 15 min.
Dlstrlctwlde Front Door Redesign gﬁorts: what is the district doing Jeff Stephenson 15 min.
to redesign the "front door" experience for students?

ACTION ITEMS:
Question Person(s) Responsible Time

P Allotted
EMP-Second Reading Frank Kobayashi 15 min.
DISCUSSION ITEMS:
Question Person(s) Responsible Time

B Allotted
Strategic Enrollment Management (SEM) Project Team Progress Kale Braden and/or Dyne Eifertsen 20 min.
Report
ITEMS FOR FUTURE CONSIDERATION:
Tobic Contact

P Person

OTHER INFORMATION:
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