Executive Leadership Team

Meeting Agenda
NAME OF COUNCIL/TEAM: Executive Leadership Team
OBJECTIVE OF MEETING: Annual Retreat

LOCATION/ROOM #: Student Center Board
DATE: 08/05/2019 Room
TIME: 9:00am- 4.00pm CALL-IN NUMBER:

CALL-IN CODE:

FACILITATOR(S): Thomas Greene

TIMEKEEPER:

ASSISTANT: Sue McCoy

ATTENDEES:

SUPPORTING RESOURCES (ITEMS READ IN PREPARATION FOR AND/OR BROUGHT TO MEETING):

UPDATES AND BRIEF REPORTS

Topic Person(s) Responsible ;iIT;teed

Coffee & Conversation All

Welcome & Intro Activity Thomas Greene / Alisa Shubb

Year-in-Review & Key Updates: 2010-20 Thomas Greene

ACTION ITEMS:

Question Person(s) Responsible Time
Allotted

DISCUSSION ITEMS:

Question Person(s) Responsible Time
Allotted

By the Numbers Adam Karp

ARC Redesign: Next Steps - Pathway Communities Exercise - Lisa Lawrenson / Jeff Stephenson /

Achieve Expansion - Student Services: Service Integration/Changes Adam Karp

Education Master Plan Activity Frank Kobayashi/ Gary Aguilar

ITEMS FOR FUTURE CONSIDERATION:

Topic Contact
Person

OTHER INFORMATION:
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