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What Happened In The Councils?

Executive Leadership Team (ELT)

Updates
e Progress on preparation efforts for the
implementation of Pathways Communities
Discussion

* Project team initiation for Accreditation Self
Evaluation Report

e Key recommendations of the Education Master Plan
project team as outlined in the team's draft report

Institutional Effectiveness Council (IEC)

Updates

e Accreditation Project Team initiation process

¢ Annual Unit Planning to include disproportionate

impact data at the course level

Discussion

e Presentation and discussion regarding the
implementation of Homebase Pathway Communities

What Are We Working On?

Student Success Council (SSC)

Discussion

e Presentation and discussion regarding the
implementation of Homebase Pathway Communities

Operations Council (OC)

Discussion

e Presentation and discussion regarding the
implementation of Homebase Pathway Communities

Setting up for implementation of Homebase Pathway Communities

What's Next?



Presentation and discussion regarding the implementation of Homebase Pathway Communities to continue during
Convocation breakout session



