STRATEGIC * STREAMLINED * AGILE * INCLUSIVE * VALUE- AND RESULTS-BASED

Governance Value Stream

Councils

Institutional

Effectiveness 4 ——--—9 | Project Teams

Council (IEC)

Executive Leadership

President’s Executive

. . Student 5
Executive Staff leader5h|p UCENE SUcCess 4P PrﬂiEE‘t Teams

Council (SSC
(PES) Team (ELT) ounil {SSC)

Operations Council -
4P Project Teams

{OC)

A Constituency Group Representative Bodies

] N Associated Student
Management Team Academic Senate Classified Senate ssul;:;E:j: [ASI:]' ="

Communication, Feedback, Planning, and Coordination Loops

Strategic
Outcomes




