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Decision Tree for Project Deliverables 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         

Project team develops a solid 

product (deliverable) with 

enough detail to allow 

review  

Does the content of the 

product appear in the list of 

10+1 items at the side of 

the page?  

Forward to Academic 

Senate for review 

Forward to Sponsoring 

Council for review 

Forward recommendation 

to ELT and PES for review 

Important!  Other stakeholders may also need to be consulted.  
Please consider who else needs to know or might be impacted by this item. 

Recommended by 

Academic Senate?  

Deliverable ready for council 

to make recommendation?  

Deliverable ready for ELT to 

make recommendation? 

Deliverable ready for PES to 

make recommendation? 

  

Forward 

recommendation to 

college president for 

final decision 

No 

No Yes 

Yes 

Return to project team with 

constructive feedback to 

inform their work 

Yes 

Yes 

Yes No 

No 

No 


