Thursday, August 24, 2023 at 3 pm
Academic Senate Meeting Notes

Preliminaries

howbd -~

Call to Order: Called to order at 3:04 pm

Approval of the Agenda: Approved

Approval of the Minutes: For May 11, 2023 Meeting - Approved

Introduction of Guests: Pamela Bimbi, Distance Education Coordinator; Araceli Badilla,
Faculty Coordinator; LaQuisha Beckum, Behavioral & Social Sciences; Pamela Bimbi, DE
Coordinator; Samuel Morrison, Student Services.

Public Comment Period (3 min) -
e Comment regarding the water filling stations and the lack of cups or water bottles -

what can be done about this, 2) all gender restrooms are not all accessible.

What is the process by which prerequisites are reviewed. This is impacting some
courses that have prerequisites, some students don’t have them and this would
Impact the class enrollment. Could counselors help? Or would sending a letter to
counselors help? Could there be a procedure that can be shared? How do other
areas do this? Could this be a discussion with IT? Can prerequisites be clearly listed
on student-facing web pages? Take forward to District Academic Senate. Under
similar theme, how can it be made clearer for students when signing up for
lecture/lab classes?

6. President’s Report:

e Reminder, parking permits and/or daily pass are now required.
e We will be going through our hiring process. Expecting reasonable numbers. Mario has

been asked for a written report for all 4 colleges. Discuss on process at next meeting.
Please start discussing needs with your departments and deans. Anticipate ranking at
our last meeting of October or first meeting of November.

CCCCO Equitable Placement, Support and Completion (AB 1705) Funding Allocation:
Funds have been made available for "Equitable Placement, Support and Completion"
which may be used for any combination of the following approved funding activities for
Math and English. VPI will provide a report at next meeting.

The office of Equity, Institutional Effectiveness and Innovation announcing opportunity
for ARC Student Learning Outcomes Assessment Coordinator (SLOA Coordinator).
Candidates should submit a letter of interest and resume to Dr. BJ Snowden, Associate
Vice President of Equity, Institutional Effectiveness, & Innovation by Friday, Aug 25,
2023 at 11:59 pm. Review job description.



e New Homebases Liaison are needed for Public Service, People, Culture and Society,
STEM and Manufacturing, Construction and Transportation. Position will come with
20% reassign time. Adjunct can apply. Review job description.

Consent Items:
7. Approval of remote meeting attendees - list below
e Adrianne Avila (Non-Emergency), Lauren Chavez (Emergency), Susan Chou
(Emergency), Andrew Fix, Mike Drobot (Non-Emergency), Deborah Gale (Emergency),
Glen Jaecks (Emergency), Kahkashan Shaukat (Non-Emergency) - approved by
consent.

Decision Items: none

Reports: (5 - 10 minutes per item)
8. Welcome & Questions (Dr. Lisa Cardoza)

e Her predecessor attended all the Academic Senate meetings at Sac State. Dr. Cardoza
is willing to attend all Senate meetings.

e She has been spending time at Student Center, listening to students, she is a data
person, has read all the reports, DI, institutional planing.

e Wants to error of over communicating. Something that she has been working on
includes the issue of dropping students because of unpaid fees. Wants to look into
better way. Current issue at ARC Public Safety, a person was filming staff, they were
asked to stop, staff started recording. Incident being posted on social media.

9. Senate Elections - (Alisa Shubb)

e Special Senate elections will be held September 14th.

e Academic Senate President (vacant): Current nominee - Brian Knirk
Additional nominees accepted until Sept 11 at 12pm

e Academic Senate Vice President (position currently held by Brian Knirk): Current
nominee (in the event this position becomes vacant) — Veronica Lopez
Additional nominees accepted until Sept 11 at 12pm

e Academic Senate Secretary (position currently held by Veronica Lopez): NO current
nominees. Nominees (in the event this position becomes vacant) accepted until Sept 11
at 12pm.

10. Annual Unit Planning - (Brian Knirk)
e Held a flex event, discussed new data that is available. Encouraging all area to start
looking at your departmental data with an equity lens
e Login to the Intgrated Planning Portal
Link to Training material and video regarding updates to data
e Next training scheduled for Friday, September 8th from 9 - 11 am

11. Non-Credit -
e ARC had a taskforce and this group recommended a test/pilot approach.


https://ipp.arc.losrios.edu/
https://ipp.arc.losrios.edu/Home/TrainingMaterials
https://ipp.arc.losrios.edu/Home/TrainingVideo

e DAS also had a taskforce, but there were concerns about missing an equity lens. At
DAS it was a first reading. Consideration that maybe ARC report could be offered as a
supplement to the DAS report as both recommendations align with testing out a pilot.
e ARC report will be on future agenda for discussion and vote
12.Council Updates - none

Discussion: (10-15 minutes per item)
13.Senate Bylaws and Voting Caucuses - (Brian Knirk)

e Senate Bylaws not currently accurate and need to updated

e For senate consideration, is there a sense that there is good representation, do we
need more.

e Interesting situation was shared. Currently CS and Business together. But next year,
CS will move to STEM and Business will include legal and econ. Just an example of
more changes will come.
Most divisions have 3 senators for 3 years.
Questions for consideration; is representation adequate or inadequate, how do all
representatives meet the interest of all faculty. How are each division meeting to get
information to and from fellow faculty members. How do senators relate to your
constituents? Bring back information to Senate body. How are we listening to the
different needs

e Suggestion to convene a small committee to examine how to caucus (taskforce?)

14.Convocation debrief -
e Positive feedback on convocation. Presenters receive many positive comments on their
sharing their stories.
e Concerns and reservations over Spring 2024 combined convocation. Senators want to
know what is the plan to protest. Can questions of concern be raised?
e Perhaps a list of recommended topics of interest could be communicated.

15. Academic Senate Priorities for 2023-24 -

e Collegesgoing through survey to get a feel of culture on campuses. DO working with
consultants.

e Interest in looking at reducing or subsize the cost of parking for students. Centralization
of Financial Aid to DO has impacted students access to information. Maybe price
reducation could be based on unmet financial aid need.

Look at our structures (spaces that use) Robert Rules, Bylaws, Constitution and norms.
How to respond to Al, training, what role do we play on informing ourselves and our
students. Keeping tools in place that help to detect. Data from Canvas can be used to
inform Al

16.Report Back (Feedback from College Areas)
a. Open Issues from any Previous Agenda ltem - none



17.Report Out (Information from District Meetings and Other Areas)
e District Academic Senate
e Other Areas - none

18.Items from College Areas for Academic Senate Consideration -

Upcoming meetings and Events:
e District Academic Senate: Tuesday, 8/29 3:00 PM (ARC Admin Conference Room)
e Academic Senate: Thursday, 9/14 3:00 PM (ARC Board Room)

Meeting Adjourned at 4:58 pm



Formally known as

Business & Computer Sciences

Workforce/ Work Experience/Apprentice

Counseling

English

Health & Education

Kinesiology & Athletics

Humanities

ARC Academic Senate Roster

Area (as of Fall 2023)
Arts
Arts
Arts
Arts
Arts
Arts

Business
Business
Business
Business
Business

Business

Career Education, Workforce, Public
Career Education, Workforce, Public
Career Education, Workforce, Public
Career Education, Workforce, Public
Career Education, Workforce, Public
Career Education, Workforce, Public

Counseling
Counseling
Counseling
Counseling
Counseling

Counseling

English
English
English
English
English
English

Health & Education
Health & Education
Health & Education
Health & Education
Health & Education
Health & Education

Kinesiology & Athletics
Kinesiology & Athletics
Kinesiology & Athletics
Kinesiology & Athletics
Kinesiology & Athletics
Kinesiology & Athletics

Language & Communication
Language & Communication
Language & Communication
Language & Communication
Language & Communication

Language & Communication

Library/Learning Resources/Instructional Library/Learning Resources/Instruct

Technical Education

Behavioral & Social Sciences

Library/Learning Resources/Instruct
Library/Learning Resources/Instruct

Manufacturing, Construction & Tras!
Manufacturing, Construction & Trasl
Manufacturing, Construction & Trasi
Manufacturing, Construction & Trasl
Manufacturing, Construction & Trasl

Manufacturing, Construction & Trasi

People, Culture & Society
People, Culture & Society
People, Culture & Society
People, Culture & Society
People, Culture & Society

Senator

Dyanne Marte (Fashion)
Linda Gelfman (Art)
Diane Lui

Unfilled

Brian Rosario (Econ)

Tak Auyeung (CSIT)
Kahkashan Shaukat (CSIT)
Christian Speck

Marc Condos (CIS)

Vivian Dillon
Carlos Ponce
Jody Johnson
Unfilled

Lonetta Riley

Reyna Moore

Joyce Fernandez
Mayra Mireles
Carmelita Palomares

Jennifer Scalzi

Valerie Bronstein
Michaela Cooper
Caroline Prieto
Gina Barnard
Melissa Diaz

Unfilled
Unfilled
Susan Chou (NUT)
Unfilled

John Coldiron

Eric Black
Unfilled
Unfilled
Unfilled

Unfilled

Jill Birchall (sign lang)
Jeff Moran

Andrew Fix

Erik Haarala (ESL)

David McCusker
Sarah Lehmann
Marianne Harris

Chris Moore
Mikhail Drobot
Unfilled
Unfilled

Lauren Chavez (Anthro)
Robin Akawi (Psy)
Unfilled

Ricardo Caton (History)
Unfilled

Updated
Adjunct/FT
Full-time
Full-time
Adjunct
Full-time
Alternate Full-Tin
Alternate Adjunc

Full-time
Full-time
Full-time
Adjunct
Alternate Full-Tin
Alternate Adjunc

Full-time
Adjunct

Adjunct

Adjunct
Alternate Full-Tin
Alternate Adjunc

Full-time
Adjunct
Full-time
Full-time
Alternate Full-Tin
Alternate Adjunc

Adjunct
Full-time
Full-time
Full-time
Alternate Full-Tin
Alternate Adjunc

Full-time
Full-time
Full-time
Adjunct
Alternate Adjunc
Alternate Full-Tin

Full-time
Full-time
Full-time
Adjunct
Alternate Full-Tin
Alternate Adjunc

Full-time
Full-time
Full-time
Adjunct
Alternate Full-Tin
Alternate Adjunc

Full-time
Full-time
Alternate Full-Tin

Full-time
Adjunct
Full-time
Full-time
Alternate Full-Tin
Alternate Adjunc

Adjunct
Full-time
Full-time
Full-time
Alternate Full-Tin

2023-09-10
Term End

2026
2024
2023
2025

2023
2025
2024
2023

2024
2024
2026

2023
2024
2026
2025

2023
2026
2024
2025

2024

2024

2025
2024
2026
2025

2024
2023

2024
2023
2023

2024
2026
2024
2025

2023-08-24

Present
Present
Excused

Present
Present
Approved Remote
Present

Present
Absent
Absent

Absent
Absent
Absent
Absent
NonApproved Remote

Absent

Present
Present
Present

Approved Remote

Absent

Absent
Absent

Approved Remote

Present

Absent
Approved Remote

Approved Remote
Present

Present



Formally known as

Mathematics

Science & Engineering

Student Support Services

ARC Academic Senate Roster

Area (as of Fall 2023)
People, Culture & Society

STEM - Math
STEM - Math
STEM - Math
STEM - Math
STEM - Math
STEM - Math

STEM - Science
STEM - Science
STEM - Science
STEM - Science
STEM - Science
STEM - Science

Student Support Services
Student Support Services
Student Support Services
Student Support Services

Officers
Officers
Officers
Officers
Liaison
Liaison

Liaison

Senator
Ellen Bowden (Anthro)

Deborah Gale
Rocio Owens

Adrianne Avila
Sonya Reichel

Lana Anishchenko

Unfilled

Glenn Jaecks (Earth Science)
Charles Thomsen (Science)

Mike Holmes (Bio)

Judith Valdez
Unfilled
Arthur Jenkins

Open

Brian Knirk
Veronica Lopez
Alisa Shubb

Kate Williamson

Aaron Bradford
Jeff Sacha

Total Senate Seats Available (without Officers)

Unfilled Seats
Total Filled Seats
Quorum (25% of filled seats)

A=2023
B =2024
C=2025

16

Updated
Adjunct/FT
Alternate Adjunc

Adjunct
Full-time
Full-time
Full-time
Alternate Full-Tin
Alternate Adjunc

Adjunct
Full-time
Full-time
Full-time
Alternate Full-Tin
Alternate Adjunc

Full-time
Adjunct
Alternate Full-Tin
Alternate Adjunc

52

(]
52
13

2023-09-10
Term End

2024
2026
2024
2025

2025
2024
2025

2024

President

Vice President
Secretary

Past President
Program Review &
Open Educational f
Classified Senate
Curriculum

Program Pathways

(round 0.5 up)

2023-08-24

Approved Remote
Present
Approved Remote
Present

Excused
Present
Absent

Absent

Present
Present

Present

Anthro

(EOPS)



AMERICAN RIVER COLLEGE

In accordance with California’s Code of
Regulation, Title 5, ARC’s Academic
Senate is the organization whose primary
function, as the representative of the
faculty, is to make recommendations to
the administration of a college and to the
governing board of a district with respect
to academic and professional matters.

“Academic and professional matters”
means the following policy development
and implementation matters:

(1)

curriculum, including establishing
prerequisites and placing courses
within disciplines;

(2)
3
4

degree and cettificate requirements;

grading policies;

=

educational program development;
(5) standards or policies regarding
student preparation and success;
(6) district and college governance
structures, as related to faculty roles;
(7) faculty roles and involvement in
accreditation processes, including
selfstudy and annual reports;
(8) policies for faculty professional
development activities;

9

(10) processes for institutional planning
and budget development; and

processes for program review;

(11) other academic and professional
matters as are mutually agreed upon
between the governing board and the
academic senate.

8/24/23

3:00 PM

ARC Student Center Boardroom
Zoom Meeting ID: 814 3639 5801

https://Irccd.zoom.us/{/81436395801

American River College Academic Senate Regular Meeting
AGENDA

Preliminaries

Call to Order

Approval of the Agenda

Approval of the Minutes

Introduction of Guests

Public Comment Period (3 minutes per speaker)
President’s Report

ook wnN =

Consent Items
7. Approval of Remote Attendees

Decision Items (None)

Reports (5-10 minutes per item)
8. Welcome & Questions (Dr. Lisa Cardoza)
9. Senate Elections
10. Annual Unit Planning
11. Non-Credit (DAS)
12. Council / Committee Updates
a. none

Discussion (10-15 minutes per item)

13. Senate Bylaws and Voting Caucuses

14. Convocation debrief

15. Academic Senate Priorities for 2023-24

16. Report Back (Feedback from College Areas)
a. Open Issues from any Previous Agenda Item

17. Report Out (Information from District Meetings and Other Areas)
a. District Academic Senate and District Meetings
b. Other Areas

18. ltems from College Areas for Academic Senate Consideration

Upcoming Meetings:
T District Academic Senate: Tuesday, 8/29 3:00 PM (ARC Admin Conference Room)
T Academic Senate: Thursday, 9/14 3:00 PM (ARC Board Room)



https://lrccd.zoom.us/j/81436395801

California MEMORANDUM
Community May 1, 2023
Colleges ESS 23-08 | Via Email

TO: Chief Executive Officers
Chief Instructional Officers
Chief Student Services Officers
Chief Business Officers
Academic Senate Presidents
Articulation Officers
Curriculum Chairs
Admissions and Registrars
Institutional Research, Planning, and Effectiveness Professionals

FROM: Aisha N. Lowe, Ph.D.
Vice Chancellor, Educational Services and Support Division

RE: Required Action: Equitable Placement, Support and Completion (AB 1705) Funding
Allocation and the Submission of Funding Plans

Assembly Bill 1705 was signed into law by the Governor in September of 2022. This bill supports
full and comprehensive implementation of the landmark legislation AB 705 (Irwin, 2017) that
transformed placement and developmental education in the California community college
system. Please reference guidance memorandum ESS-22-400-009 for an overview of the law and
implementation. Please also review the AB 1705 implementation guide and FAQ.

The purpose of this memorandum is to announce the California Community College Equitable
Placement, Support and Completion funding allocation that was included in the 2022 Budget Act
and to provide guidance on the use of the funds, and the required funding allocation plans.
College funding allocations and the funding formula methodology are provided in Attachment 1.

Specifically, this guidance memorandum addresses:

e Equitable Placement, Support and Completion approved funding activities.

e Guidance to colleges on the submission of the Equitable Placement, Support and
Completion funding plan that is required per Education Code §78213.2 (d).

e Additional resources for implementation and evaluation.

Equitable Placement, Support and Completion Funding Allocation

As a result of sweeping policy reforms in developmental education, and to advance the goals of
the Vision for Success in closing equity gaps in transfer-level math and English completion, the
Legislature appropriated $64 million (one-time funding) in the 2022 Budget Act to establish the
California Community College Equitable Placement, Support and Completion funding allocation.
These funds will assist colleges in implementing developmental education reform policies and
practices.

Equitable Placement, Support and Completion (i.e., implementation of AB 1705) is a required
institutional priority for all California community colleges. This work should be embedded in

Chancellor’s Office, Educational Services and Support Division
1102 Q Street, Sacramento, CA 95811 | 916.445.8752 | www.cccco.edu


http://www.californiacommunitycolleges.cccco.edu/
https://www.cccco.edu/-/media/CCCCO-Website/docs/ab705/ess22400009ab1705implementation122322a11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/Educational-Services-and-Support/ab-1705-implementation-guide-3-14-23-a11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/Educational-Services-and-Support/ab-1705-faq-a11y.pdf

Equitable Placement, Support and Completion Funding
May 1, 2023

college/district strategic plans and in the goals of all educational services and support programs.
Developmental education reform has proven to be one of the single greatest equity reforms of our
time, dramatically increasing student enrollments in and successful completion of transfer-level
English and math courses for all student groups. Please review guidance memorandum ESS-22-
400-009 which provides an overview of the beneficial impact of AB 705 on the community college
system and student outcomes. A more comprehensive review was provided during the AB 1705
implementation webinar.

Pursuant to Education Code §78213.2, this funding is intended to ensure the full implementation
of equitable placement, support and completion policies and practices. In accordance with the
provisions of subdivision (b), the Chancellor’s Office shall distribute funding to community
colleges that satisfy the statutory requirements and any programmatic criteria and administrative
guidelines developed by the Chancellor’s Office to implement the funding. These funds will be
distributed as an allocation through established fiscal apportionment processes administered by
the Fiscal Services Division of the Chancellor’s Office in fall 2023 (see the funding allocations
attached).

The Chancellor’s Office will allocate funding to colleges as follows (§78213.2(c)):

(1) Thirty-four percent of funds as a base allocation to all community colleges ($21,760,000).

(2) Thirty-three percent of funds to community colleges with below average enrollmentin
transfer-level mathematics or English courses ($21,120,000).

(3) Thirty-three percent of these funds shall be awarded to community colleges with below
average rates of students successfully completing transfer-level mathematics or English
courses within one year of their first attempt in the discipline ($21,120,000).

Colleges are to use these funds as follows (per Education Code 78213.2(e)):
(1) Faculty release time to design, implement, and evaluate corequisite transfer-level
mathematics/quantitative reasoning and English courses at scale.
(2) Professional development for faculty, including subject pedagogy, classroom climate, and
corequisite implementation, including evaluation and iterative improvement of the
effectiveness of the professional development.
(3) Creation, implementation, and evaluation of concurrent supports or support services to
increase throughput rates for transfer-level mathematics/quantitative reasoning and English
courses.
(4) Faculty release time to redesign, implement, and evaluate certificate and associate degree
pathways to ensure mathematics/quantitative reasoning and English courses associated with
the pathways are transfer-level courses.
(5) Any other services suggested by community colleges and approved by the chancellor's
office for which there is evidence of their likelihood of improving the successful completion of
transfer-level mathematics/quantitative reasoning and English courses that satisfy a
requirement for the intended program within a one-year timeframe of their initial attemptin
the discipline.

To assist colleges in expeditious and effective planning, the Chancellor’s Office has provided a list

of approved funding activities for colleges to choose from. These are the same activities
provided in the Improvement Plans and should align with work colleges already have underway.

Memorandum | Page 2 of 15


https://www.cccco.edu/-/media/CCCCO-Website/docs/ab705/ess22400009ab1705implementation122322a11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/docs/ab705/ess22400009ab1705implementation122322a11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/docs/ab705/ab1705webinar2723finala11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/docs/ab705/ab1705webinar2723finala11y.pdf
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=78213.2.

Equitable Placement, Support and Completion Funding
May 1, 2023

Other services colleges may want to invest in must be aligned with the approved activities
provided below.

Submission of Equitable Placement, Support and Completion Funding Plans

To receive funding, colleges are required to submit to the Chancellor’s Office, on or before July 1,
2023, a funding plan form indicating how funds will be invested to implement equitable
placement, support and completion policies and practices. These funds are to be used to make
local changes in placement practices, support services, curricular structures & offerings,
professional development, research & planning, and effective communication to ensure full
implementation of AB 1705. Colleges may choose as many or as few of the approved activities
provided below.

While the present funding plan form is simplified to allow colleges to choose among the approved
funding activities, colleges will need to submit a detailed report of exactly how funds were
invested, toward what goals, and with what resulting outcomes in 2024 and 2025 (as is required in
Education Code §78213.2(g)). Please complete the present funding plan form with that more
thorough reporting in mind. In so doing, be sure to fully engage key campus stakeholders in the
planning process, in particular local academic senates, students, faculty, and institutional
research professionals.

Each college should submit one funding plan to the Chancellor’s Office by July 1, 2023 using this
plan submission form: Equitable-Placement-and-Completion-Plan-Submission-Form. A copy of
the funding plan submission form is included as Attachment 2 to this memorandum for reference
purposes only (submit using the link above). Colleges should closely coordinate and ensure one
plan per college is electronically submitted to the Chancellor’s Office. Multiple submissions from
the same college will not be processed and allocations will be delayed.

Funding Allocation Expenditure Requirements and Guidelines

This funding is one-time and should be used as expansion funding for developmental education
reform work already underway on the campus (see the guidance provided in the 2021
improvement plans, along with your campus’s improvement plan submission and results) and/or
as seed funding to launch new efforts. Equitable Placement, Support and Completion (i.e.,
implementation of AB 1705) is a required institutional priority for all California community
colleges. This work should be embedded in college/district strategic plans and in the goals of all
educational services and support programs. Strategically leveraging Student Equity and
Achievement (SEA) Program funding and additional funding sources, where permissible, is
strongly encouraged (Guided Pathways, block grants, other local private or public sources, etc.).

In accordance with the statutory funding provisions (Education Code 78213.2(f)), at least 10% of
the funds received must be spent on professional development on inclusive teaching practices
and subject pedagogy. Additionally, per Education Code §78213.2(e)(1-4), Equitable Placement,
Support and Completion funds may be used for any combination of the following approved
funding activities detailed below. As part of the college’s funding plan (submitted using the
form linked above), each college will indicate where funds will be invested and which of the
approved options the college will focus on.

Subsequently, colleges will be required to provide a detailed narrative account of how these
funds were invested and what improvements in student outcomes have resulted. Please plan your
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Equitable Placement, Support and Completion Funding
May 1, 2023

local investment with that reporting in mind (i.e., coordinate with your institutional research
offices/leads early in the planning process).

The following five headings and sections lay out the approved funding activities. You will
choose among these within the online form.

DEVELOPING COREQUISITE SUPPORT MODELS

Recent research shows that corequisite support is one of the most effective ways of supporting
students and promoting their success in college coursework. Effective corequisite support
meaningfully targets support to the specific skills needed to succeed in the specific transfer-level
course and provides that support when it is needed and most useful (i.e., just in time support).

Colleges may use these funds for “Faculty release time to design, implement, and evaluate
corequisite transfer-level mathematics/quantitative reasoning and English courses at scale”
(Education Code 78213.2(e)(1)).

Colleges may use funds for faculty release time to design, implement, and/or evaluate and
improve corequisites according to best practices (including, but not limited to) low-unit,
integrated registration into linked sections, taught by same instructor to allow seamless
integration of relevant just-in-time remediation), in the following areas:
e English composition
e English composition for ESL students or develop ESL-versions of English composition
e Gateway math courses that satisfy course requirements for Business, Science,
Technology, Engineering and Mathematics (BSTEM) programs, including corequisites for
calculus.
e Statistics and Liberal Arts Mathematics (SLAM) math
e Quantitative Reasoning courses outside of the mathematics department that satisfy
quantitative reasoning/math requirements for transfer

Colleges may use funds for faculty release time to evaluate and improve corequisites, and fund
collaboration between faculty and Institutional Research and Planning Professionals (IRP) to
evaluate the effectiveness of corequisites in producing better and more equitable outcomes.

PROVIDING PROFESSIONAL DEVELOPMENT/TECHNICAL ASSISTANCE (PD/TA)

Colleges may use these funds for “professional development for faculty, including subject
pedagogy, classroom climate, and corequisite implementation, including evaluation and iterative
improvement of the effectiveness of the professional development” (Education Code
78213.2(e)(2)). Professional development offerings should include “professional development in
inclusive teaching practices and subject pedagogy” (Education Code 78213.2(f)). Furthermore, “all
faculty are encouraged to attend the professional development and it is the Legislature’s intent
for community colleges to require faculty who teach remedial mathematics/quantitative
reasoning or English to attend the professional development” funded by this allocation
((Education Code 78213.2(f)). Colleges are strongly encouraged to ensure professional
development opportunities are structured to include and incentivize the participation of part-
time faculty.

Memorandum | Page 4 of 15


https://survey.alchemer.com/s3/7279521/Equitable-Placement-and-Completion-Plan-Submission-Form-EC-78213-2-Due-June-2-2023

Equitable Placement, Support and Completion Funding
May 1, 2023

Colleges may use funds for:

e Professional development for faculty focused on high challenge, high support equity-minded
teaching practices and equitable grading with the goal of achieving stronger, more consistent,
and more equitable pass rates across sections of the same transfer-level course.

e Communities of practice for faculty teaching gateway courses to share activities and practices
that humanize the classroom, promote interaction and engagement, foster a sense of
belonging, communicate a belief in student capacity and growth, and mitigate stereotype-
threat.

e Professional development for faculty that creates safe places for equity conversations about
section-level success rate data disaggregated by race, income, gender, etc. to help faculty
develop a reflective teaching practice that fosters innovation to improve learning outcomes
for marginalized student populations.

e Targeted professional development for counselors to support counseling with empathy and
equity-minded, anti-racist, asset-based approaches to foster students’ positive self-esteem
and self-efficacy, and to ensure that all students have the confidence and support to begin in
English and math coursework for their program (that maximizes the student’s chances of
completing courses that satisfy requirements for the intended program).

e Faculty participation in existing training programs (workshops, online courses, communities
of practices) that support the goal of improving successful completion of transfer-level
math/quantitative reasoning and English, such as the Puente Collaborative, Grading for
Equity, Reading Apprenticeship.

e Collaboration between faculty and Institutional Research and Planning Professionals (IRP) to
evaluate the effectiveness of professional development and to make improvements.

Targeted professional development for counselors is paramount to the successful
implementation of equitable placement, support and completion. It is essential that counselors
are armed with the information needed and are given the supports required to effectively guide
students’ course enrollments. Professional development for counselors should provide an
actionable understanding of trauma-informed counseling techniques and provide inclusive
practices to support diversity and equity-based counseling approaches.

ALIGNING CONCURRENT STUDENT SUPPORT SERVICES

Colleges may use these funds for “creation, implementation, and evaluation of concurrent
supports or support services to increase throughput rates for transfer-level
mathematics/quantitative reasoning and English courses” (Education Code 78213.2(e)(3)).

Colleges may use funds to:

e Develop or expand support labs, tutoring centers, and embedded tutoring and incentivize
student participation in these support services.

e Utilize early alert systems to connect struggling students with relevant supports, monitor
the efficacy of these systems and make improvements as necessary.

e Integrate resources into gateway courses that connect students with support for basic
needs, mental health services, stress management, etc.

e Work with Institutional Research and Planning Professionals (IRP) to evaluate the
effectiveness of concurrent support and support services and make improvements.
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INNOVATING COURSE SEQUENCES

Colleges may use these funds for “faculty release time to redesign, implement, and evaluate
certificate and associate degree pathways to ensure mathematics/quantitative reasoning and
English courses associated with the pathways are transfer-level courses” (Education Code
78213.2(e)(4)).

This work is particularly important in math where demystifying the stigma of math and increasing
student agency will provide more opportunity for success. Colleges should investin
contextualized math courses and instruction, and innovative sequences that reduce the possible
exit points for students and increase on-ramps for students to enter math sequences.

Colleges may use funds to:

e Develop or expand transferable quantitative reasoning options for students seeking only
the associate degree, including options taught by disciplinary faculty outside of
mathematics, that articulate to the CSU to satisfy quantitative reasoning requirements for
general education (e.g., transferable quantitative reasoning courses, such as Financial
Literacy taught in the Accounting or Business department, Technical Mathematics for the
Trades taught by disciplinary faculty in CTE programs, Liberal Arts Math, contextualized
statistics courses taught in the Business, Psychology, etc.).

e Ensure that for students in local associate degree programs, the default placement is
appropriate transfer-level math or quantitative reasoning courses.

e Ensure that for associate degree programs requiring coursework with pre-transfer level
math/quantitative reasoning prerequisites, prerequisites are satisfied by any one of the
following: 1) placement into, enrollment into, or completion of transfer-level math or
quantitative reasoning to fulfill the prerequisite or 2) satisfactory completion of
equivalent high school coursework.

ADDITIONAL APPROVED INVESTMENTS

In addition to the Education Code aligned funding activities detailed above, colleges may also use
these funds for targeted investments in support of developmental education reform. Colleges
may use funds to:

e Expand the capacity of Institutional Research, Planning and Effectiveness (IRPE) offices
through hiring of new staff, training, and external support to partner with subject matter
experts in the development and evaluation of corequisites and other support models, and
to automate disaggregation of data to inform equity conversations and plans for
improving transfer-level math and English completion rates and address equity gaps.
Importantly, IRPE offices should be involved early in the development and evaluation of
support models.

e Establish comprehensive research and evaluation planning. Developmental education
reform is a campus-wide initiative to transform academic and student services policies,
processes and structures that needs to be carefully monitored and assessed to ensure
effectiveness. The development of a new support model, course sequence, or curriculum
should include a plan and process for gathering and assessing quantitative and qualitative
data on the impact of those changes. When possible, an evaluation plan should include
random assignment to both control and treatment conditions. When it is not possible,
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other mechanisms, such as propensity score matching, should be used to identify
comparable students who may have a similar chance of succeeding in a course without
the intervention.

e Investin Strategic Enrollment Management (SEM) through opportunities for training in or
support with SEM to ensure that colleges are maximizing access to transfer-level
math/quantitative reasoning and English, and offering enough sections of corequisite
support to meet student needs.

e Investin technology improvements through opportunities for IT training or support to
ensure up-to-date coding of changes to placement processes, seamless registration of
students into corequisite sections linked to transfer-level course sections, and other IT
needs to aid implementation of AB 1705 strategies and mandates.

e Investin comprehensive, campus-wide strategic communications on equitable
placement, support, and completion (i.e., AB 1705 implementation):

o Implement the strategies from the AB 1805 Resource Guide: The AB 1805 Resource
Guide was developed after an analysis of the AB 1805 Submission Form, and the
Considerations for AB 1805 Implementation Guide research brief (MMAP/RP Group)
assessing how colleges communicated AB 705 policies to students across different
materials (college website, catalog, orientation, and counseling resources). The AB
1805 Resource Guide identifies methods for colleges to improve communication
materials to be more holistic and equity minded, and contains promising
communication practices shared by innovative colleges.

o Intentionally design the messaging within the placement process, as well as
matriculation, orientation and advising services, to encourage transfer-level
enrollment by communicating an equity-minded belief in student capacity to
succeed in transfer-level coursework and provide information about available
academic supports.

o Develop and implement a strategic communication plan for AB 1705
implementation that includes guidance to college/district stakeholders on funding
resources, information about professional development resources and
opportunities, celebratory stories about local implementation efforts, and clear
communications to students about their rights to begin in transfer-level English
and math and the benefits of doing so.

Required Reporting

The Chancellor’s Office is required, per Education Code §78213.2 (g), to report to the Department
of Finance and the Legislature a summary of the plans submitted by colleges (on or before
September 1, 2023), and two subsequent reports presenting each community colleges’ progress
in implementing its plan (in 2024 and 2025). To enable the Chancellor’s Office to comply with
these reporting requirements, colleges are required to submit progress reports on the
implementation status of plans submitted. The Chancellor’s Office will provide additional
guidance on the format and deadlines for those reports.

Additional Professional Development/Technical Assistance Opportunities

In addition to this funding allocation which colleges will use to invest in local implementation of
equitable placement, support and completion, the Chancellor’s Office has also curated and
invested in a set of professional development opportunities colleges can also engage in. Colleges
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are invited to participate in Chancellor’s Office sponsored PD/TA in addition to the funding
allocation to assist with implementation requirements (see an overview of each of those
opportunities below). Colleges will be invited to an informational webinar with each vendor to
learn more about each opportunity. Additionally, the electronic funding plan submission form
asks colleges to rank order the following opportunities to gauge interest in participation (while
not committing to an option):

e Equity Accelerator: Equity Accelerator (formerly known as the College Transition
Collaborative) is a Focused Research Organization that leverages learning from social,
behavioral, and brain sciences to create robust and evidence-based practices and
programs that support students learning, belonging and growth in college. The
Chancellor’s Office is partnering with Equity Accelerator to test an adaptation of their
existing Belonging Intervention in the community college context. This intervention helps
incoming students view the challenges associated with the transition to college as normal,
so that they are better able to stay academically engaged and motivated when they face
challenges. The program is delivered through an online module to incoming students,
takes less than one hour to complete, and has been developed to complement
institutions' existing student orientation programs. Rigorous testing of the Belonging
Intervention shows that it helps to increase enrollment and performance, and close equity
gaps in student outcomes and completion. The Equity Accelerator will also produce a
California community college-specific Belonging Guide for administrators to provide
further guidance on how to develop campuses and classrooms of belonging. The impact of
the intervention on faculty and students in the community college context will be
rigorously evaluated and assessed providing campuses with the information needed to
spur further innovation.

e Motivate Lab: Motivate Lab seeks to “improve people’s lives through rigorous motivation
research”, by applying that research to “create significant and sustainable positive
change, from the individual to the system.” Through this partnership, Motivate Lab will
bring their growth mindset and developmental education reform work to the CCCs. They
will work with clusters of colleges to implement and scale math and English corequisite
models with a focus on instructor and student learning mindsets and professional
development using Motivate Lab's four-phase research design process. This includes
collecting instructor and student learning mindset surveys & conducting focus groups,
conducting site visits at colleges, and leading PD opportunities with the participant
colleges along with systemwide PD Summits. Math and English faculty at participating
colleges will engage in “motivating learners” courses, and the impact on faculty and
students will be assessed.

e NLET: The National Laboratory for Education Transformation (NLET) seeks to “develop
and support student-centric learning and career outcomes toward improving lives” by
supporting and credentialing learners. Through this partnership, NLET will customize a
faculty-driven OER platform for corequisite support in math, targeted to the needs of the
California community college system. Referred to as Just In Time Math, the platform uses
curated open educational resources with automated formative assessments to create
targeted support in math. This concurrent support tool assists math teaching, learning,
and review by providing more than 600 micro-competencies from pre-Algebra to pre-
Calculus and Statistics. Additionally, NLET will work with faculty to align math
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competencies with industry and help math faculty innovate the math canon of the future -
competency-based math for workforce preparation.

e Partnership Resource Team (PRT) Support: PRTs provide colleges with professional
learning opportunities by supporting the development of innovative strategies, best
practices, resources, and tools by utilizing a development plan centered on achieving
racial equity in educational access, support, and outcomes for students. The PRTs support
the cultivation of inclusive classrooms and anti-racist curriculum, and the integration of
evidenced-based pedagogical strategies that promote equitable placement, support, and
completion by pairing colleges with experts in the field with high support. PRTs will be
deployed onto select campuses to serve as hands-on peer guides, helping colleges
improve their developmental education reform implementation.

Additional Resources for Evaluation

As California community colleges continue to implement Equitable Placement, Support and
Completion colleges must do so with a continued focus on maximizing student access, support,
and success, guided by local research and annual cycles of continuous improvement. Resources
to help colleges engage in cycles of continuous improvement to maximize student success can be
found in the Equitable Placement and Completion community in the California Community
College Vision Resource Center and on the MMAP/RP Group webpage.

Informational Webinar

The Chancellor’s Office will host a system-wide informational webinar that will include an
overview of the funding guidelines and an opportunity to address questions from the webinar
audience.

You are invited to a Zoom webinar:

When: May 23,2023 10:00 AM

Topic: Guidance on the Equitable Placement, Support and Completion (AB 1705) Funding
Allocation and the Submission of Funding Plans

Please click the link below to register for the webinar:
https://cccconfer.zoom.us/webinar/register/WN 4yk--wSPST6cNIQoFbSmew

Chancellor’s Office Program Contacts
Please direct inquiries regarding this guidance to the Chancellor’s Office Educational Services and
Support Division at ab705@cccco.edu.

cc: Dr. Daisy Gonzales, Interim Chancellor
Dr. Lizette Navarette, Interim Deputy Chancellor
Dr. John Hetts, Executive Vice Chancellor, Innovation, Data, Evidence, and Analytics (IDEA)
Office
All Chancellor’s Office Staff

Attachments:
1. Equitable Placement, Support and Completion funding methodology and allocations.
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2. Equitable Placement, Support and Completion Funding Plan Submission Form (provided

as an attachment for reference only. Submit Plans to the Chancellor’s Office electronically
via the link specified in the Requested Action section of this memorandum).
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Attachment 1
Equitable Placement, Support and Completion Funding Allocations and Methodology

The funding allocation model provides each college with the same base allocation ($187,217.39).
Each college then receives proportional additional funding based on enrollment in and successful
completion of transfer-level English and math (as required by law). These metrics were assessed
using data from the Transfer-Level Gateway Completion Dashboard.

Methodology: To compute each college’s proportional funding, colleges’ percentage of
enrollments in transfer-level math and English, and percentage of students completing transfer
math and English within a year of their first enrollment in the discipline (2020-21) were organized.
Each college was given a standardized value (Z score) for each of the four categories (English
enrollment, English completion, math enrollment, and math completion). Standardizing or
normalizing those percentages create a distribution of which colleges are below average in
enrollment or completion (as required in the legislation) and to see how well or poorly a college is
succeeding compared to the average (the completion metrics for math and English are both
approximately normally distributed around their mean. The enrollment data is bounded at 100%
and cannot be normally distributed). The actual funding amounts for enrollment and completion
are based on a weighted value derived from the Z score multiplied by the number of math or
English enrollments at each college. For enrollment, the total amount of funding is split evenly
between math and English, while completion funding is split with one part to English completion
and two parts to math completion (because math generally sees much lower rates of completion
compared to English). This model provides a balance between funding colleges with the greatest
need (those who may be relatively low in the four categories) with college size, while also
accounting for a minimum level of funding through the base allocation.

Total Funding

College Name (S)
ALAMEDA S 284,906.97
ALLAN HANCOCK S 535,150.25
AMERICAN RIVER S 865,892.89
ANTELOPE VALLEY S 751,351.38
BAKERSFIELD S 1,082,266.60
BARSTOW S 264,368.59
BERKELEY CITY S 283,549.51
BUTTE S 522,549.20
CABRILLO S 448,515.85
CANADA S 302,284.36
CANYONS S 663,072.34
CERRITOS S 1,165,761.99
CERRO COSO S 341,540.01
CHABOT HAYWARD S 628,790.57
CHAFFEY S 859,961.28
CITRUS S 463,735.42
CLOVIS S 433,538.44
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COASTLINE
COLUMBIA
COMPTON
CONTRA COSTA
COPPER MOUNTAIN
COSUMNES RIVER
CRAFTON HILLS
CUESTA
CUYAMACA
CYPRESS

DE ANZA
DESERT
DIABLO VALLEY
EAST LA

EL CAMINO
EVERGREEN VALLEY
FEATHER RIVER
FOLSOM LAKE
FOOTHILL
FRESNO CITY
FULLERTON
GAVILAN
GLENDALE
GOLDEN WEST
GROSSMONT
HARTNELL
IMPERIAL
IRVINE

LA CITY

LA HARBOR

LA MISSION

LA PIERCE

LA SOUTHWEST
LA TRADE TECH
LA VALLEY
LAKE TAHOE
LANEY

LAS POSITAS
LASSEN

LONG BEACH
LOS MEDANOS
MADERA
MARIN
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333,248.20
248,782.48
289,566.78
399,723.02
258,596.69
754,350.67
402,861.03
586,949.59
320,342.31
798,288.75
548,738.24
756,343.38
611,593.84
1,154,237.18
1,045,336.30
421,361.58
251,309.82
437,172.16
332,591.30
810,233.38
819,423.48
395,283.42
680,552.70
466,627.86
662,277.78
565,591.53
616,375.85
445,047.13
747,537.28
430,817.00
409,010.66
901,123.35
311,115.12
472,100.25
532,118.45
236,636.51
390,712.34
431,710.40
279,511.81
1,466,338.16
648,030.60
305,594.62
366,132.98
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MENDOCINO
MERCED
MERRITT

MIRA COSTA
MISSION
MODESTO
MONTEREY
MOORPARK
MORENO VALLEY
MT SAN ANTONIO
MT. SAN JACINTO
NAPA

NORCO

OHLONE

ORANGE COAST
OXNARD

PALO VERDE
PALOMAR
PASADENA
PORTERVILLE
REDWOODS
REEDLEY

RIO HONDO
RIVERSIDE
SACRAMENTO CITY
SADDLEBACK

SAN BERNARDINO
SAN DIEGO CITY
SAN DIEGO MESA
SAN DIEGO MIRAMAR
SAN FRANCISCO
SAN JOAQUIN DELTA
SAN JOSE CITY
SAN MATEO
SANTA ANA
SANTA BARBARA
SANTA MONICA
SANTA ROSA
SANTIAGO CANYON
SEQUOIAS
SHASTA

SIERRA
SISKIYOUS
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333,308.94
785,258.45
263,298.61
511,462.91
330,305.09
580,709.14
410,146.62
829,920.33
402,070.28

1,183,249.96

789,814.50
473,296.08
423,443.48
562,204.40
732,564.97
515,491.30
243,893.47

1,005,129.42

784,017.12
288,750.71
285,156.53
368,696.51
618,245.38
871,085.23
947,791.23
674,925.63
754,081.37
750,746.93
776,983.06
435,612.57
662,989.24
770,097.95
365,000.38
350,827.84
658,428.86
539,074.13

1,181,302.92

723,549.55
469,832.74
593,950.85
543,353.84
745,734.86
228,392.02
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SKYLINE S 323,091.28
SOLANO S 504,623.31
SOUTHWESTERN S 800,911.23
TAFT S 341,904.94
VENTURA S 523,631.66
VICTOR VALLEY S 500,815.36
WEST HILLS COALINGA S 262,725.59
WEST HILLS LEMOORE S 306,257.27
WEST LA S 329,877.75
WEST VALLEY S 405,212.08
WOODLAND S 296,275.95
YUBA S 401,946.57
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Attachment 2

Equitable Placement, Support and Completion Funding Plan Submission Form

(Provided for reference only. Submit Plans to the Chancellor’s Office electronically via the link
specified in the Requested Action section of this memorandum and linked below).

Click here to complete the Equitable-Placement-and-Completion-Plan-Submission-Form

Equitable Placement, Support, and Completion Funding:
AB 1705 Implementation Plan Submission Form (EC

78213.2(d)) Due July 1, 2023

Introduction and Instructions

Page description:
This page provides an introduction and overall instructions for

completing this form.
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Introduction

In accordance with Education Code 78213.2(d), colleges must demonstrate its commitment
to implement equitable placement and completion policies and practices by submitting a plan
that documents changes in placement practices and curricular structures that the college will
implement. This form will serve as the institution's plan as it collects details on how each
college will meet the the requirements for the Equitable Placement, Support and Completion
Funding allocation.

This form is divided into four sections:

1. District and College Information

2. Institution's Equitable Placement, Support and Completion Funding Activities

3. Additional Professional Development / Technical Assistance Opportunities (Chancellor's
Office-sponsored Events)

4. Certification and Signature Page

Colleges must closely coordinate and manage the electronic form submissions to
ensure one Plan per college is electronically submitted to the Chancellor’s Office. The
Chancellor's Office will not process multiple Plan submissions from the same college;
college officials will be contacted and requested to resolve and resubmit locally.

Resources:

» Memo ESS 23-08 Required Action: Equitable Placement, Support and Completion (AB
1705) Funding Allocation and the Submission of Funding Plans

» PDF copy of this form for reference

» Chancellor's Office Equitable Placement Website

e Send questions to AB705@cccco.edu

This electronic submission form contains a ""Save and Continue" phrase at each
page's top right. To save information on a specific page, you must advance to the next
page and click the "Save and Continue" phrase. Please follow the instructions on the
screen.




1. District and College Information *

District (Please do not
abbreviate)

College (Please do not
abbreviate)

Equitable Placement, Support, and Completion Funding Activities

Page description:
This page collects information on the policies and practices that will be implemented to
support equitable placement, support, and completion.

NOTE: "A community college that receives the grant shall use 10 percent of their grant for
professional development in inclusive teaching practices and subject pedagogy. All faculty
are encouraged to attend the professional development and it is the Legislature's intent for
community colleges to require faculty who teach remedial mathematics/quantitative
reasoning or English to attend the professional development courses offered pursuant to this
subdivision." (Education Code 78213.2(f)).



2. A community college may use funds to implement equitable placement and
completion policies and practices including, but not limited to, any or any
combination of the options provided below. Select all the activities that the
college will invest in. (Ref. EC 78213.2 (e)). For each option selected, one
additional question will appear to gather more detail about how the funds will
be used.

*

I~ Developing Corequisite Support Models: Colleges will use funds for
"Faculty release time to design, implement, and evaluate corequisite
transfer-level mathematics/quantitative reasoning and English courses at
scale" (Education Code 78213.2(e)(1)).

™ Providing Professional Development /Technical Assistance: Colleges will
use funds for "Professional development for faculty, including subject
pedagogy, classroom climate, and corequisite implementation, including
evaluation and iterative improvement of the effectiveness of the
professional development" (Education Code 78213.2(e)(2)).

I Aligning Concurrent Student Support Services: Colleges will use funds
for "Creation, implementation, and evaluation of concurrent support or
support services to increase throughput rates for transfer-level
mathematics/quantitative reasoning and English courses" (Education
Code 78213.2(e)(3)).

I Innovating Course Sequences: Colleges will use funds for "Faculty
release time to redesign, implement, and evaluate certificate and
associate degree pathways to ensure mathematics/quantitative reasoning
and English courses associated with the pathways are transfer-level
courses" (Education Code 78213.2(¢e)(4)).

™ Additional Approved Investments: Colleges will use funds for "Any other
services suggested by community colleges and approved by the
chancellor's office for which there is evidence of their likelihood of
improving the successful completion of transfer-level
mathematics/quantitative reasoning and English courses by students
within a one year timeframe of their initial attempt in the discipline"
(Education Code 78213.2(e)(5)).



3. When developing corequisite support models, in what areas will your
colleges be using funds for faculty release time to design, implement, and/or
evaluate and improve corequisites according to best practices (e.g., low-unit,
integrated registration into linked sections, taught by same instructor to allow
seamless integration of relevant just-in-time remediation)? Check all that apply

*

I English Composition

™ English composition for ESL students or develop ESL-version of English
composition

™ Gateway math courses that satisfy course requirements for Business,
Science, Technology, Engineering and Mathematics (BSTEM) programs,
including corequisites for calculus

I~ Statistics and Liberal Arts Mathematics (SLAM) math

™ Quantitative Reasoning courses outside of the mathematics department
that satisfy quantitative reasoning/math requirements for transfer



4. Which professional development/technical assistance activities will the
college invest in? Check all that apply *

™ Professional development for faculty focused on high challenge, high
support equity-minded teaching practices and equitable grading with the
goal of achieving stronger, more consistent, and more equitable pass
rates across sections of the same transfer-level course

™ Communities of practice for faculty teaching gateway courses to share
activities and practices that humanize the classroom, promote interaction
and engagement, foster a sense of belonging, communicate a belief in
student capacity and growth, and mitigate stereotypes

™ Professional development for faculty that creates safe places for equity
conversations about section-level success rate data disaggregated by
race, income, gender, etc. to help faculty develop a reflective teaching
practice that fosters innovation to improve learning outcomes for
marginalized student populations

I~ Targeted professional development for counselors to support counseling
with empathy and equity-minded, anti-racist, asset-based approaches to
foster students’ positive self-esteem and self-efficacy and to ensure that
all students have the confidence and support to begin in English and

math coursework for their program that maximizes the student’s chances
of completing courses that satisfy requirements for the intended program

™ Faculty participation in existing training programs (workshops, online
courses, communities of practices) that support the goal of improving
successful completion of transfer-level math/quantitative reasoning and
English, such as the Puente Collaborative, Grading for Equity, and
Reading Apprenticeship

I Collaboration between faculty and Institutional Research and Planning
Professionals (IRP) to evaluate effectiveness of professional
development and to make improvements



5. When aligning concurrent student support services, check all the options
the college will invest in. *

| Develop or expand support labs, tutoring centers, and embedded tutoring
and incentivize student participation in these support services

| Utilize early alert systems to connect struggling students with relevant
supports, monitor the efficacy of these systems and make improvements
as necessary

[ Integrate resources into gateway courses that connect students with
support for basic needs, mental health services, stress management, etc.

| Work with Institutional Research and Planning Professionals (IRP) to
evaluate the effectiveness of concurrent support and support services
and make improvements

6. When innovating course sequences, for which activities will faculty use
release time to redesign, implement, and evaluate certificate and associate
degree pathways to include transfer-level courses? Check all that apply *

I Develop or expand transferable quantitative reasoning options for
students seeking only the associate degree, including options taught by
disciplinary faculty outside of mathematics, that articulate to the CSU to
satisfy quantitative reasoning requirements for general education (e.g.,
transferable quantitative reasoning courses, such as Financial Literacy
taught in the Accounting or Business department, Technical Mathematics
for the Trades taught by disciplinary faculty in CTE programs, Liberal Arts
Math, contextualized statistics courses taught in the Business,
Psychology or Ethnic Studies departments, etc.).

[ Ensure that for students in local associate degree programs, the default
placement is appropriate transfer-level math or quantitative reasoning
courses.

[ Ensure that for associate degree programs requiring coursework with
pre-transfer level math/quantitative reasoning prerequisites, prerequisites
are satisfied by any one of the following: 1) placement into, enrollment
into, or completion of transfer-level math or quantitative reasoning to fulfill
the prerequisite or 2) satisfactory completion of equivalent high school
coursework.



7. For which additional approved assessments will you college be using
funds? Check all that apply *

| Expand the capacity of Institutional Research, Planning and
Effectiveness (IRPE) offices through hiring of new staff, training, and
external support to partner with subject matter experts in the
development and evaluation of corequisites and other support models,
and to automate disaggregation of data to inform equity conversations
and plans for improving transfer-level math and English completion rates
and address equity gaps. Importantly, IRPE offices should be involved
early in the development and evaluation of a new support model.

| Establish comprehensive research and evaluation planning.
Developmental education reform is a campus-wide initiative to transform
academic and student services policies, processes and structures that
need to be carefully monitored and assessed to ensure effectiveness.
The development of a new support model, course sequence, or
curriculum should include a plan and process for gathering and assessing
quantitative and qualitative data on the impact of those changes. When
possible, an evaluation plan should include random assignment to both
control and treatment conditions. When it is not possible, other
mechanisms, such as propensity score matching, should be used to
identify comparable students who may have a similar chance of
succeeding in a course without the intervention.

[ Invest in Strategic Enrollment Management (SEM) through opportunities
for training in or support with SEM to ensure that colleges are maximizing
access to transfer-level math/quantitative reasoning and English, and
offering enough sections of corequisite support to meet student needs.

| Invest in technology improvements through opportunities for IT training or
support to ensure up-to-date coding of changes to placement processes,
seamless registration of students into corequisite sections linked to
transfer-level course sections, and other IT needs to aid implementation
of AB 1705 strategies and mandates.

[ Invest in comprehensive, campus-wide strategic communications:
Implement the strategies from the AB 1805 Resource Guide: The AB
1805 Resource Guide was developed after an analysis of the AB 1805
Submission Form, and the Considerations for AB 1805 Implementation
Guide research brief (MMAP/RP Group) assessing how colleges
communicated AB 705 policies to students across different materials —
college website, catalog, orientation, and counseling resources. The AB
1805 Resource Guide identifies methods for colleges to improve
communication materials to be more holistic and equity minded. The AB
1805 Resource Guide also contains promising communication practices
shared by innovative colleges.



| Invest in comprehensive, campus-wide strategic communications:
Intentionally design the messaging within the placement process, as well
as matriculation, orientation and advising services, to encourage transfer-
level enrollment by communicating an equity-minded belief in student
capacity to succeed in transfer-level coursework and provide information
about available academic supports.

| Invest in comprehensive, campus-wide strategic communications:
Develop and implement a strategic communication plan for AB 1705
implementation that includes guidance to college/district stakeholders on
funding resources, information about professional development resources
and opportunities, celebratory stories about local implementation efforts,
clear communications to students about their rights to begin in transfer-
level English and math and the benefits of doing so.

Additional PD/TA Opportunities (CCCCO-sponsored Events)

Page description:

This page provides an overview of PD/TA events that colleges will be invited to participate in
(CO-sponsored), to assist with implementing equitable placement and completion policies
and practices.

8. In addition to the funding allocation colleges receive, colleges will be invited to participate in
CCCCO-curated (i.e., CO-sponsored) Professional Development/Technical Assistance (PD/TA)
opportunities to assist with implementing equitable placement and completion policies and
practices. Please select the preferred PD/TA activities in RANK ORDER
preference.

Ranking instructions:

On a scale of 1 to 4:

1 = highest (top) ranked preference

2 = second highest ranked preference
3 = third ranked preference

4 = fourth (lowest) ranked preference *

1 2 3 4

Equity Accelerator: Through robust and evidence-based research
practices and interventions, the Equity Accelerator critically examines
aspects of student adaptation and social belonging within colleges. In
this classroom intervention, Equity Accelerator will train faculty to



conduct a one-hour belongingness intervention in classes with
students that has resulted in a statistically significant positive impact
on student motivation & achievement, as well as in diminishing equity
gaps. The Equity Accelerator will also produce a CCC-specific
Belonging Guide for faculty and administrators to provide further
guidance on how to develop campuses and classrooms of belonging.
The impact of the intervention on faculty and students will be
rigorously evaluated and assessed. [For more information visit
https://collegetransitioncollaborative.org/]

Motivate Lab: Motivate Lab seeks to “improve people’s lives through
rigorous motivation research”, by applying that research to “create
significant and sustainable positive change, from the individual to the
system.” Through this partnership, Motivate Lab will bring their
growth mindset and remedial education reform work to the CCCs.
They will work with clusters of colleges to implement and scale math
and English corequisite models with a focus on instructor and student
learning mindsets and professional development using Motivate
Lab's four-phase research design process. This includes collecting
instructor and student learning mindset surveys & conducting focus
groups, conducting site visits at sample colleges, and leading PD
opportunities with the sample colleges and PD Summits for the
system. Math and English faculty at sample colleges will engage in
“‘motivating learners” courses, and the impact on faculty and students
will be assessed. [For more information visit https://motivatelab.org/]

NLET: The National Laboratory for Education Transformation (NLET)
seeks to “develop and support student-centric learning and career
outcomes toward improving lives” by supporting and credentialing
learners. Through this partnership, NLET will customize of a faculty-
driven technology platform for corequisite support in math, targeted
to the needs of the California Community College system. Referred
to as Just In Time Math, the platform uses curated open educational
resources with automated formative assessments to create targeted
support in math. This concurrent support tool supports math teaching,
learning, and review by providing more than 600 micro-competencies
from pre-Algebra to pre-Calculus and Statistics. Additionally, NLET
will work with faculty to align math competencies with industry and
help math faculty innovate the math canon of the future —
competency-based math for workforce preparation. [For more
information visit http://www.NLET.org]

Peer Resource Team (PRT) Support: PRTs provide colleges with
professional learning opportunities by supporting the development of
innovative strategies, best practices, resources, and tools by utilizing
a development plan centered on achieving racial equity in
educational access, support, and outcomes for students. The PRTs
support the cultivation of inclusive classrooms and anti-racist
curriculum and the integration of evidenced-based pedagogical
stratenies that nromote eailitable nlacement. siinnort. and comnletion
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by pairing colleges with experts in the fleld with high support. PRTS
will be deployed onto select campuses to serve as hands-on peer
guides, helping colleges improve their remedial education reform
implementation.

Certification and Signature Page
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Page description:
This page collects information for the certification of this form.



9. Please provide the name, title, email address, and contact telephone
number for the district President/Superintendent/Chancellor or their designee
in the space below. *

First Name,
President/Superintendent/Chancellor

Last Name,
President/Superintendent/Chancellor

Title,
President/Superintendent/Chancellor

Email Address,
President/Superintendent/Chancellor

President/Superintendent/Chancellor Signature. Please sign your name to certify this
submission. *

Clear

Signature of



10. Please provide the name, title, email address, and contact telephone
number of the Chief Instructional Officer (CIO) or their designee in the space
below. *

First Name, Last Name,
ClO CIlO

Title,

ClO

Email Address,
ClO

CIO Signature. Please sign your name to certify this submission. *

Clear

Signature of



11. Please provide the name, title, email address, and contact telephone
number for the college's Academic Senate President or their designee in the
space below. *

First Name, Academic Senate Last Name, Academic Senate
President President

Title, Academic Senate
President

Email Address, Academic Senate
President

Academic Senate President Signature. Please sign your name to certify this
submission.

*

Clear

Signature of

Thank You!




Thank you for taking our survey. Your response is very important to us.



STUDENT LEARNING OUTCOMES ASSESSMENT (SLOA) COORDINATOR

Job Description:

Title: Student Learning Outcomes Assessment Coordinator (SLOA Coordinator)
Reports to: Dean of Institutional Effectiveness & Innovation

Term: 3 years with maximum of two terms beginning Fall 2023

Compensation: .2 FTE

Minimum Qualifications: Tenured faculty from any discipline

Student Learning Outcomes (SLO) assessment is one of the primary methods that a college
may use in order to ensure that student learning meets the vision and the mission of the college;
and that continuous efforts at improvement are being made. As these efforts are very important
to the college, internal and external oversight is required through the office of the Vice President
of Instruction, Vice President of Student Services, the Academic Senate, and the accrediting
agency (ACCJC). The main objective of the SLO Assessment Coordinator is to ensure that the
various internal and external requirements are met through a collaborative, faculty-focused
process that ensures efforts at continual and equitable improvement of student learning.

Interested candidates should submit a letter of interest and resume to Dr. BJ Snowden,
Associate Vice President of Equity, Institutional Effectiveness, & Innovation by Friday, August
25, 2023 at 11:59P.M. using this link: CLICK LINK HERE.

Applications will be reviewed by AVP Dr. BJ Snowden, President Lisa Cardoza or designee,
Academic Senate Acting President Brian Knirk or designee, and Dean Jennifer Laflam.

Preferred Qualifications:
e Experience with the curriculum process at ARC, Program Review or Annual Unit
Planning, and governance processes at ARC
Experience applying the equity lens to college systems, processes, and policies
Demonstrated interest in community college student equity
Knowledge of data, surveys, or general research experience
Knowledge of foundational equity concepts used at ARC
Organization and communication skills
Ability to work as a member of a collaborative team
Flexibility to meet the diverse needs of employees in a changing environment

Responsibilities:
e Maintain and improve the formal Student Learning Outcomes Assessment process in
conformance with college and accrediting agency requirements in a manner which
o Respects faculty workload,
o Relies on faculty expertise,
o Works to meet the needs of a large college,


https://forms.gle/rw4V3C9xhAytnacU6

Has built-in flexibility,
Integrates with existing processes,
Practices shared governance when developing new procedures,
Meets or exceeds accreditation standards, and

o Approaches work through an equity lens.
Participate in onboarding professional development.
Chair the monthly Student Learning Outcomes Assessment Committee meetings.
Represent the SLOAC at the monthly Institutional Effectiveness Council meetings.
Perform or delegate responsibility for SLOAC portion of curriculum tech review.
Report to the Academic Senate and the Dean of Institutional Effectiveness & Innovation.
Ensure that Institutional, Program Level, and Course Level SLOs are adequately
assessed and that the results are used in an attempt to improve student learning and
equity in outcomes
Provide adequate training so all faculty, administrators, and classified staff are able to
meet the requirements of our formal documentation of our SLO assessment system.
Member - Accreditation Oversight Committee
Member - Institutional Effectiveness Council

O O O O

Resources:

The ARC Office of Institutional Research provides substantial support to the formal
documentation of the SLO Assessment system

The SLO Website provides a substantial amount of information regarding our formal
system of documentation of the SLO Assessment activities

The SLO Assessment Handbook provides a strong overview of our philosophy and our
processes.



https://inside.arc.losrios.edu/remote-resources/office-of-institutional-research
https://inside.arc.losrios.edu/collegewide/student-learning-outcomes
https://docs.google.com/document/d/1M5WXyqImp7LaGvtHfaW3eWQnJQjVe4g6apU-GwCcIIE/edit?usp=sharing

ARC Homebase Faculty Liaison

HOMEBASES AT ARC
HomeBases create the space to develop and strengthen relationships within our campus
community. By design, these pathway communities are intended to actualize ARC’s
commitment to equity and social justice through equity-minded education.

While each HomeBase is expected to have a unique personality tailored to its area(s) of interest,
the common goals embraced by all HomeBase personnel are:
e Engage and connect students to people, programs, services, and resources that enable
pathway completion
e Foster relationships and a sense of community to ensure that all students equitably
persist, learn, and succeed; in particular, marginalized and underserved students
e Facilitate and encourage each student’s progress along recognizable pathways through
and beyond ARC The three goals above are adapted from ARC’s Strategic Goal 1
(Students First) and Strategic Goal 2 (Clear and Effective Paths). Additionally, the goals
align to Guided Pathways Pillar 3 (Stay on the Path) and Pillar 4 (Ensure Learning).

(Excerpted from ARC Homebase document, p.1)
Desired Qualifications

Have content expertise in a program within the assigned Homebase.

e Demonstrate strong organizational, communication, and planning skills.

e Maintain knowledge and understanding of instructional classroom-based strategies
designed to close the opportunity gaps among minoritized groups of students and
improve overall student outcomes. as well as close the opportunity achievement gaps
among minoritized various groups of students.

e Demonstrate understanding of faculty professional development needs within the
designated Homebase.

e Full Time Faculty

JOB DESCRIPTION- Faculty Liaison (0.2 FTE per semester)

e Maintain regular communication with
o Counseling faculty assigned to the Homebase
o Program faculty and staff assigned to the Homebase
o The Academic Senate and Council of Chairs
o Area Dean
e Attend weekly meetings with Homebase team
e Attend meetings with Homebase departments/programs as needed
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