2/8/24
3:00 PM
ARC Student Center Boardroom
Zoom Meeting ID: 879 7746 3710
https://lrccd.zoom.us/j/87977463710

American River College Academic Senate Regular Meeting Minutes

Preliminaries
1. Call to Order - Land Acknowledgment read
2. Approval of the Agenda - Approved by consent
3. Approval of the Minutes - Approved by consent
4. Introduction of Guests - Samaya Caraveo, Jen Kirkman, Monique Rodgers
5. Public Comment Period (3 minutes per speaker)

Comment relaying student concerns/requests for clarity regarding the hiring process and curriculum review in particular for Native American History faculty position and courses.

6. President’s Report

SSC Notes from 1/16 AI Charter Request

Currently looking for folks to serve as equity reps, 

Discussions at SSC are beginning about what the budget looks like for the next few years. Likely looking at budget shortfalls.

New Faculty Learning Community Coordinator - Open to FT Faculty, reach out to Brian or Jen LaFlam with questions.

DAS
· Chief of Police Impressions, Friday Feb 23rd, looking for participants. Questions.
· Mathematics Competencies Subcommittee conducting survey to help define mathematical expectations. Very important to complete the survey, especially if your discipline requires, for example, strong algebra skills.


Consent Items
7. Approval of Remote Attendees - Approved by consent

Action Items (10 minutes per item)
8. Dual Enrollment Taskforce (2nd reading)

Noted that English has strong interest in being included in the process. Noted that we do have at least one English faculty member who has volunteered.

Motion to approve charter. Motion seconded. Approved by acclamation.

Yes: Adrienne Avila, Jill Birchall, Lauren Chavev, Susan Chou, Michaela Cooper, Rocio Owens, Sonya Reichel, Tak Auyeung, Kahkashan Shaukat, Mayra Mireles-Tijero, Christian Speck, Rob Juner, Brian Rosario, Caroline Prieto, Gina Barnard, Valerie Bronstein, Veronica Lopez, Deborah Gale, Ricardo Caton, Arthur Jenkins III, Glenn Jaecks, Charlie Thomsen, Alisa Shubb, Robin Akawi.

9.Nursing Critical Hire Request (1st reading)

Accreditation report is from 2022. Situation currently more bleak than what that report reflects. 

Board of Registered Nurses requires that our program have 13 FT faculty at all time. Currently have 9. 7 of those 9 are working overload. Some are working double overload. Risk of program closure if we don’t meet the requirement to have 13 FT faculty. There has been a resignation due to poor pay compared to the industry. Noted that there is stress and demands on nurses in a clinical setting that are unique to nursing. Noted that there is a significant lab inequity. One nurse can be managing 10 students, 40 patients, and they are being paid ¾ of what other instructors are earning because they are in a “lab.”

Suggested that the District seems to be key here. Pressure on District seems necessary to address these challenges. Suggested that salaries for nurses needs to be increased, and that it seems we’re not getting support from District and Board.

Suggested that we not go to the Board for this as they will respond that this is a negotiated item between the District and LRCFT. Suggested that this could annoy the Board. Suggested that annoying the Board could be what we need to do. Suggested that Boards don’t typically get involved in this level of detail; they set goals and allow the district to figure out how to meet them. Great diversity of ideas on what would be useful or not useful to bring to the Board expressed. 

Suggested that we need to bring this up at SUJIC. 

Senate President will mention challenges with the Nursing Program in the Board Report. 
Program closure would have a significant impact on the region. There is a nursing shortage. This program puts nurses into the community.

Asked if we can request more than one emergency hire. Yes. 

This item will be revisited at the next senate meeting.

Noted that other nursing programs in the district are fully staffed. Why the discrepancy? ARC receives a proportionately smaller number of hiring allocations. 

Noted that many more students who would like to study nursing than are able to because there are not enough spaces available. 

10. Davies Hall Project Team Charter SSC (1st reading)

Outline started by SSC. Please take a look at the document and give feedback.

As written, Project Team is to provide feedback on a plan. Perhaps instead we want the team to develop a strategy, develop guiding principles, and analyze the challenges, assess the needs. 

Desire expressed to see faculty giving input on needs for the classrooms in order to best support students. 

Suggested that we consult faculty who have taught in portables and faculty who have been impacted by closure. 

Desire expressed for proximity of offices for faculty to the classrooms they teach in.

Noted that departments have already expressed some of these needs. Desire that the Project Team have access to that information. 

Suggested that team charter state that team will provide suggestions, not just feedback.

Noted that charter is coming to us in its infancy state. 

Suggested that we need accountability. If team makes recommendations and they are not followed, we should be informed why. 

Does Charter just address recommendations for space other than portables? Perhaps team should be able to make broader recommendations.

Noted that faculty are currently teaching in spaces where a rolling divider is all that separates a class taking an exam from a class having a spirited debate.

Noted that faculty doing the work for SSC is not the same as participation. 

Suggested that perhaps process would be expedited if admin moved into portables. 


Reports (5-10 minutes per item)
11. Updates from President Cardoza

Ultimate decision about moving forward from Davies closure lies with the college president, trying to be mindful of getting feedback from all parties and cabinet

Option 1 - Lot A

Option 2 - Lot E, staff parking lot, drop off location

Option 3 - Stadium parking lot

Timing of funding impacts this decision. Renovating Davies would take approximately 19 months to get funding approved. Getting a bond is a 2 year process. Using emergency funds for portables. Lower Library expected to be completed this summer. FAQ with details is forthcoming.

Currently looking at modified option 3, stadium parking lot - 30 classrooms and 90 faculty offices. Will continue to push for a new building. District has hired a lobbyist to help ensure that our needs are made known.

Space utilization study is for entire district, all campuses and district office. Requested by Board prior to Davies closure. Hoped that it will help us to better understand how we can improve use of space and help inform effort to get a bond.

Concern that some spaces are currently inadequate for what they are used for. Will the study capture that? Believed that questions to get at that info are a part of the study.

If there are further questions for Dr. Cardoza, please contact her by email.

Discussion (10-15 minutes per item)
12. District Curriculum- GE & Graduation Requirements Revisions

Survey forthcoming that will inquire, among other things, whether we support students choosing a GE pattern.

Concern expressed about lack of information about where we are with onboarding of students.

Some students are strictly following a local AA, but some do want to transfer. Adopting a new local pattern would help students who do a local pattern get financial aid to allow them to take additional courses here, that they would need to take in order to reach their goals.

Concern expressed about how adopting a new pattern will affect disciplines. Hopefully survey will get at some of that information. 

Concern expressed that students may not have the information they need to allow them to make the best choice.

13. Uses of AI and Training Needs – not discussed at this time
14. Report Back – not discussed at this time
· Feedback from College Areas
· Open Issues from any Previous Agenda Item
15. Report Out (Information from District Meetings and Other Areas) – not discussed at this time
a.
District Academic Senate and District Meetings
b.
Other Areas

16. Items from College Areas for Academic Senate Consideration – not discussed at this time
Upcoming Meetings
•
Academic Senate: Thursday, 2/27 3:00 PM – (ARC Board Room)
•
District Academic Senate: Tuesday, 2/20 3:00PM (District Board Room

Supplemental Materials

[bookmark: newfac]New Faculty Learning Community Coordinator Position F24-Sp26 (.5 FTE)

American River College

ARC’s Office of Equity, Institutional Effectiveness, and Innovation, with the support of ARC President Cardoza, the Academic Senate, and the LRCFT, offers all new incoming tenure-track faculty a professional development learning community. With this announcement, the College seeks a faculty member to lead and coordinate the New Faculty Learning Community.

Job Description:
Under the direction of the Dean of Institutional Effectiveness and Innovation, the New Faculty Learning Community (NFLC) coordinator will be responsible for planning, organizing, implementing, and updating the curriculum and activities of the NFLC. The NFLC is a cohort based program for all incoming tenure-track faculty from across the disciplines. The NFLC coordinator will solidify the program outline and work with the faculty cohort to create a
comprehensive teaching and learning experience that results in an inclusive, innovative, collaborative, conscious effort toward meeting the needs of all students, especially those who are disproportionately impacted, and closing our College’s racial equity gaps.

Desired Qualifications:
● Full-time faculty member at ARC
● Equity expertise
● Experience in equity and social justice program development and education
● Experience with College governance system and committee work
● Direct experience working with student populations that are disproportionately impacted at ARC
● Demonstrated interest in employee professional development and community college student equity
● Knowledge of foundational equity concepts used at ARC
● Ability to work as a member of a collaborative team
● Flexibility to meet the diverse needs of employees in a changing environment
● Confidentiality and the ability to maintain a safe and supportive learning environment
● Andragogy and heutagogy (self-determined learning) training and expertise
● Expertise in culturally responsive curriculum
● Training in metacognitive practices
● Facilitation experience
● Experience with multiple teaching modalities (on site, hybrid, and/or online)
● Experience working collaboratively with other faculty and College leaders

Other Information:
● This position is a one-year term with the option to extend to a second year as determined by need: .5 reassign time (depending on faculty discipline) for one academic year, Fall 2024 through Spring 2025.
● In the Fall 2024 and Spring 2025 semester, the coordinator will facilitate cohort meetings and support new faculty. Planning will take place in Spring 2024. The coordinator will be compensated for planning in Spring 2024 with .1 FTE reassign time.
● The NFLC coordinator will work collaboratively with the Center for Teaching and Learning faculty team and will work with the Dean of Institutional Effectiveness and Innovation to update and implement the NFLC and to coordinate the efforts of the NFLC with the CTL.
● The NFLC Coordinator will use the findings and recommendations from the Disproportionately Impacted Project Team Reports, the Institutional Equity Plan, and the Onboarding Project Team Report to inform their work with our faculty cohort.
● The hours for the Coordinator will vary based on the needs of the faculty cohort and will likely include Fridays during the academic year.
● The New Faculty Learning Community will operate in face to face and online environments, approximately 75% face to face and 25% online.

How to Apply:
The prospective candidate is encouraged to submit a resume and a letter of interest with highlighted qualifications for this position through the online application located at THIS LINK. If you have any questions about the process, please contact Jennifer Laflam at laflamj@arc.losrios.edu. Applications are due by 11:59 PM on Monday, February 26.
Applications will be reviewed by Dean Jennifer Laflam, Associate Vice President of Equity, Institutional Effectiveness, and Innovation Dr. BJ Snowden, CTL Faculty representative, and Academic Senate President Brian Knirk or designee. Impression conversations will be scheduled the week of XXX.
Attendance

	
	Arts
	Dyanne Marte (Fashion) 
	Full-time
	2026
	21
	Absent

	
	Arts
	Linda Gelfman (Art)
	Full-time
	2024
	22
	Absent

	
	Arts
	Diane Lui
	Adjunct
	2023
	23
	Absent

	
	Arts
	Unfilled 
	Full-time
	2025
	24
	

	
	Arts
	
	Alternate Full-Time
	
	25
	

	
	Arts
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Business & Computer Sciences
	Business
	Brian Rosario
	Full-time
	2026
	6
	Present

	
	Business
	Tak Auyeung (CSIT)
	Full-time
	2025
	7
	Present

	
	Business
	Kahkashan Shaukat (CSIT)
	Full-time
	2024
	8
	Present

	
	Business
	Christian Speck
	Adjunct
	2023
	25
	Present

	
	
	Damon Antos
	Alternate Full-Time
	
	10
	

	
	Business
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Workforce/ Work Experience/Apprenticeship/ SRPSTC (Sacramento Regional Public Safety Training Center)
	Career Education, Workforce, Public Service, & Apprenticeship
	Vivian Dillon
	Full-time
	2024
	49
	Absent

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Carlos Ponce
	Adjunct
	2024
	
	Absent

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Jody Johnson
	Adjunct
	2026
	
	Absent

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Unfilled 
	Adjunct
	
	
	

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Lonetta Riley
	Alternate Full-Time
	
	50
	

	
	Career Education, Workforce, Public Service, & Apprenticeship
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Counseling
	Counseling
	Kim Herrell
	Full-time
	2026
	11
	Absent

	
	Counseling
	Joyce Fernandez
	Adjunct
	2024
	12
	Absent

	
	Counseling
	Mayra Mireles-Tijero
	Full-time
	2026
	13
	Present

	
	Counseling
	Carmelita Palomares
	Full-time
	2025
	14
	Absent

	
	Counseling
	
	Alternate Full-Time
	
	29
	Present

	
	Counseling
	
	Alternate Adjunct
	
	12
	

	
	
	
	
	
	
	

	English
	English
	Valerie Bronstein
	Adjunct
	2023
	16
	Present

	
	English
	Michaela Cooper
	Full-time
	2026
	30
	Approved Remote

	
	English
	Caroline Prieto
	Full-time
	2024
	18
	Present

	
	English
	Gina Barnard
	Full-time
	2025
	19
	Present

	
	English
	Melissa Diaz
	Alternate Full-Time
	
	20
	Absent

	
	English
	
	Alternate Adjunct
	
	16
	

	
	
	
	
	
	
	

	Health & Education
	Health & Education
	Rob Juner
	Full-time
	2026
	26
	Present

	
	Health & Education
	Unfilled 
	Full-time
	
	27
	

	
	Health & Education
	Susan Chou (NUT)
	Full-time
	2024
	28
	Approved Remote

	
	Health & Education
	Unfilled 
	Adjunct
	
	
	

	
	Health & Education
	
	Alternate Adjunct
	
	
	

	
	Health & Education
	John Coldiron
	Alternate Full-Time
	
	
	

	
	
	
	
	
	
	

	Kinesiology & Athletics
	Kinesiology & Athletics
	Eric Black
	Full-time
	2024
	37
	Absent

	
	Kinesiology & Athletics
	Unfilled 
	Full-time
	
	
	

	
	Kinesiology & Athletics
	Unfilled 
	Full-time
	
	38
	

	
	Kinesiology & Athletics
	Unfilled 
	Adjunct
	
	39
	

	
	Kinesiology & Athletics
	
	Alternate Full-Time
	
	
	

	
	Kinesiology & Athletics
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Humanities
	Language & Communication 
	Adam Karp
	Full-time
	2025
	31
	Absent

	
	Language & Communication 
	Jill Birchall (sign lang)
	Full-time
	2024
	32
	Approved Remote

	
	Language & Communication 
	Jeff Moran 
	Full-time
	2026
	36
	Absent

	
	Language & Communication 
	Andrew Fix
	Adjunct
	2025
	34
	Absent

	
	Language & Communication 
	Erik Haarala (ESL)
	Alternate Full-Time
	
	35
	

	
	Language & Communication 
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Library/Learning Resources/Instructional Tech. Center
	Library/Learning Resources/Instructional Tech. Center
	Kate Williamson
	Full-time
	2024
	41
	Absent

	
	Library/Learning Resources/Instructional Tech. Center
	Sarah Lehmann
	Full-time
	2026
	40
	Absent

	
	Library/Learning Resources/Instructional Tech. Center
	Marianne Harris
	Alternate Full-Time
	
	42
	

	
	
	
	
	
	
	

	Technical Education
	Manufacturing, Construction & Trasnportation
	Chris Moore
	Full-time
	2024
	60
	Absent

	
	Manufacturing, Construction & Trasnportation
	Mikhail Drobot
	Adjunct
	2023
	61
	Approved Remote

	
	Manufacturing, Construction & Trasnportation
	Gary George
	Full-time
	2023
	62
	Absent

	
	Manufacturing, Construction & Trasnportation
	Ben French
	Full-time
	2026
	63
	Present

	
	Manufacturing, Construction & Trasnportation
	
	Alternate Full-Time
	
	64
	

	
	Manufacturing, Construction & Trasnportation
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Behavioral & Social Sciences
	People, Culture & Society
	Lauren Chavez (Anthro)
	Adjunct
	2024
	1
	Approved Remote

	
	People, Culture & Society
	Robin Akawi (Psy)
	Full-time
	2026
	2
	Present

	
	People, Culture & Society
	Unfilled 
	Full-time
	2024
	3
	

	
	People, Culture & Society
	Ricardo Caton (History)
	Full-time
	2025
	4
	Present

	
	People, Culture & Society
	Unfilled 
	Alternate Full-Time
	
	5
	

	
	People, Culture & Society
	Ellen Bowden (Anthro)
	Alternate Adjunct
	
	
	Absent

	
	
	
	
	
	
	

	Mathematics
	STEM - Math
	Deborah Gale
	Adjunct
	2024
	44
	Present

	
	STEM - Math
	Rocio Owens
	Full-time
	2026
	45
	Approved Remote

	
	STEM - Math
	Adrianne Avila
	Full-time
	2024
	46
	Present

	
	STEM - Math
	Sonya Reichel
	Full-time
	2025
	47
	Present

	
	STEM - Math
	Lana Anishchenko
	Alternate Full-Time
	
	48
	Absent

	
	STEM - Math
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Science & Engineering
	STEM - Science
	Mihaela Badea-Mic
	Adjunct
	2025
	52
	Absent

	
	STEM - Science
	Glenn Jaecks (Earth Science)
	Full-time
	2025
	53
	Present

	
	STEM - Science
	Charles Thomsen (Science)
	Full-time
	2024
	54
	Present

	
	STEM - Science
	Mike Holmes (Bio)
	Full-time
	2025
	55
	Absent

	
	STEM - Science
	
	Alternate Full-Time
	
	
	

	
	STEM - Science
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Student Support Services
	Student Support Services
	Judith Valdez
	Full-time
	2024
	57
	Absent

	
	Student Support Services
	Unfilled 
	Adjunct
	
	51
	

	
	Student Support Services
	Arthur Jenkins
	Alternate Full-Time
	
	56
	Present

	
	Student Support Services
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	
	Officers
	Brian Knirk
	
	President
	--
	Present

	
	Officers
	Veronica Lopez
	
	Vice President
	66
	Present

	
	Officers
	David McCusker
	
	Secretary
	67
	Present

	
	Officers
	Alisa Shubb
	
	Past President
	68
	Present

	
	Liaison
	
	
	Program Review & ASCCC Liaison
	
	

	
	Liaison
	Kate Williamson
	
	Open Educational Resources Liaison
	
	Absent

	
	Liaison
	
	
	Classified Senate
	
	

	
	
	Aaron Bradford
	
	Curriculum
	
	Absent

	
	
	Jeff Sacha
	
	Program Pathways
	
	



