
1/25/24
3:00 PM
ARC Student Center Boardroom
Zoom Meeting ID: 879 7746 3710
https://lrccd.zoom.us/j/87977463710
American River College Academic Senate Regular Meeting MINUTES

Preliminaries
1.Call to Order - Land Acknowledgment read
2.Approval of the Agenda - Approved by Consent
3.Approval of the Minutes - Approved by Consent
4.Introduction of Guests: LaQuisha Beckum, Dylan Popwicz, Bill Zanganeh-Lester
5.Public Comment Period (3 minutes per speaker) - Commendation to Curriculum Committee for the great work they are doing to improve the process for faculty. 
6.President’s Report

Senate Retreat 
DAS Retreat 
Board Midterm Goals - Noted that goals for the Chancellor have been passed on to the colleges along with a request for updates on where the colleges are as far as meeting the goals.
Hiring Committees - Looking for Equity Reps - Thank you to all the chairs who have sent forward recommendations.
Davies Update - Thank you to all who were able to attend the listening sessions regarding portable classrooms. If you still have concerns or comments to share, please let BJ Snowden know. 
Student Success Council moving forward with a project team looking at portable options. - Concern expressed that Student Success Council, rather than Academic Senate, is leading this.

Consent Items
7.Approval of Remote Attendees - Approved by consent 

Action Items (10 minutes per item)
8. Dual Enrollment Taskforce (2nd reading)

Draft charter shared. 

Suggested that Dual Enrollment Dean and CE Dean be resources for the committee, rather than on the committee. Suggested that we can invite them to take part, but that we can’t appoint them the same way we do faculty.

Suggested that language ensuring counseling faculty involved in dual enrollment will be consulted.

Suggested that task force should include someone involved in student life / services to dual enrollment students.

Suggested that someone from CTL team be included.

Motion to approve as a draft but move forward with appointments and bring a final draft. Seconded. Approved by roll call vote.

Yes: Adrianne Avila, Lauren Chavez, Veronica Lopez, David McCuskerSusan Chou, Vivian Dillon, Chris Speck, Deborah Gale, Christopher Moore, Rob Juner, Glenn Jaecks, Sarah Lehmann, Kahkashan Shaukat, Michaela Cooper, Andrew Fix, Charlie Thomsen, Robin Akawi, Mayra Mireles, Caroline Prieto, Tak Auyeung, Valerie Bronstein, Adam Karp, Arthur Jenkins, Jill Birchall, Sonya Reichel.

No: Ricardo Caton

Abstain: Carmelita Palomares, Brian Rosario

Reports (5-10 minutes per item)

Discussion (10-15 minutes per item)
9. Moving Toward Cluster Hiring

Documents on cluster hiring shared:
· ASCCC’s Cluster Hiring for Faculty Diversification
· Campaign for College Opportunity’s Equity-Minded Faculty Hiring Practices

Noted that cluster hiring is not only about hiring, but also about what new hires experience once they are here. Supporting new faculty in their work supporting students from DI populations.

Screening includes questions that intentionally focus on identifying candidates with strengths/skills/experience/success supporting students from DI populations.

Noted that this is a priority for the district, region, and state.

Noted that colleges that are doing cluster hiring sparked interest for BIPOC educators.

Is there a way for a committee to request additional screening questions? Not once the job description has gone out. 

Noted that District is willing to invest in advertising positions in spaces/publications where BIPOC educators are likely to see them.

Desire expressed to help train committee members to identify elements of application materials where skill/experience in serving students from DI populations are indicated by candidates.

Do departments get an opportunity to adjust their job descriptions? Yes, but there is a small window of opportunity. 

Can a dept request supplemental questions at the beginning of the process? It would have to happen before the job was posted? Noted also that even if these questions are not in the screening process, they can be asked in the interview.

Recommended that the Senate want to be invested in embracing cluster hiring for the next hiring cycle.

Recommended to focus on BIPOC rather than a single population.

Noted that candidates may be attracted to colleges that have clear commitment to cluster hiring.

Recommended that we not be meek in developing questions.

How do we respond to candidates who ask how the college/dept supports BIPOC educators? This is a question for departments to reflect on. Desire to know what the institution is doing as well.

Concern expressed that classroom/office space constraints affects the desirability of the position to candidates.


10. Response to Chancellor’s Request for Clarification

Chancellor asked for clarification on certain parts of the no confidence resolution. Suggested that the resolution is clear and that clarification is not necessary/appropriate. Inquiries from Chancellor are in the supporting materials. 

Suggested that an action plan should have actual actions. 

Suggested that we’re just asking for the collegial consultation that we’re entitled to by law. Don’t understand what clarification would be necessary.

Ask that district sign on to whatever is agreed to.

Suggested that if bullet points that Chancellor states were discussed at Chancellor’s Cabinet, were not actually discussed, that we clarify that to trustees.

11. Recommendations for Developing Trust
From the retreat:
Genuine involvement of faculty in decision making
Improved communication

Concern expressed that with the portables, we are asked to evaluate three options, but faculty were not involved in developing those options, and that perhaps there are other options.

Concern expressed that to some extent it appears that district makes the decisions and dictates to the colleges, and that is not shared governance.

President has expressed a willingness to come to senate and answer questions at any time.

Concern that we are becoming a college of portables, that learning environments are compromised.

Concern that we are rushing into a 16 million dollar portable decision.

Noted that there are excellent classrooms already on campus that are underutilized.

12. Report Back (Feedback from College Areas)

a. Open Issues from any Previous Agenda Item

13. Report Out (Information from District Meetings and Other Areas)
a. District Academic Senate and District Meetings
b. Other Areas

14. Items from College Areas for Academic Senate Consideration

Upcoming Meetings
•
Academic Senate: Thursday, 2/08 3:00 PM – (ARC Board Room)
•
District Academic Senate: Tuesday, 1/30 3:00PM (District Board Room)
•
ARC regular meeting schedule for Spring 24: 2/8, 2/22, 3/7*, 3/28, 4/11, 4/25, 5/9 * indicates 1st Thursday rather than 2nd due to Spring Break

Supplemental Materials

Attendance

	
	Arts
	Dyanne Marte (Fashion) 
	Full-time
	2026
	21
	Absent

	
	Arts
	Linda Gelfman (Art)
	Full-time
	2024
	22
	Absent

	
	Arts
	Diane Lui
	Adjunct
	2023
	23
	Absent

	
	Arts
	Unfilled 
	Full-time
	2025
	24
	

	
	Arts
	
	Alternate Full-Time
	
	25
	

	
	Arts
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Business & Computer Sciences
	Business
	Brian Rosario (BUS)
	Full-time
	2026
	6
	Present

	
	Business
	Tak Auyeung (CSIT)
	Full-time
	2025
	7
	Present

	
	Business
	Kahkashan Shaukat (CSIT)
	Full-time
	2024
	8
	Present

	
	Business
	Christian Speck
	Adjunct
	2023
	25
	Present

	
	
	Damon Antos
	Alternate Full-Time
	
	10
	

	
	Business
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Workforce/ Work Experience/Apprenticeship/ SRPSTC (Sacramento Regional Public Safety Training Center)
	Career Education, Workforce, Public Service, & Apprenticeship
	Vivian Dillon
	Full-time
	2024
	49
	Present

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Carlos Ponce
	Adjunct
	2024
	
	Absent

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Jody Johnson
	Adjunct
	2026
	
	Absent

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Unfilled 
	Adjunct
	
	
	

	
	Career Education, Workforce, Public Service, & Apprenticeship
	Lonetta Riley
	Alternate Full-Time
	
	50
	

	
	Career Education, Workforce, Public Service, & Apprenticeship
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Counseling
	Counseling
	Kim Herrell
	Full-time
	2026
	11
	Absent

	
	Counseling
	Joyce Fernandez
	Adjunct
	2024
	12
	Absent

	
	Counseling
	Mayra Mireles-Tijero
	Full-time
	2026
	13
	Present

	
	Counseling
	Carmelita Palomares
	Full-time
	2025
	14
	Present

	
	Counseling
	
	Alternate Full-Time
	
	29
	

	
	Counseling
	
	Alternate Adjunct
	
	12
	

	
	
	
	
	
	
	

	English
	English
	Valerie Bronstein
	Adjunct
	2023
	16
	Present

	
	English
	Michaela Cooper
	Full-time
	2026
	30
	Present

	
	English
	Caroline Prieto
	Full-time
	2024
	18
	Present

	
	English
	Gina Barnard
	Full-time
	2025
	19
	Absent

	
	English
	Melissa Diaz
	Alternate Full-Time
	
	20
	Absent

	
	English
	
	Alternate Adjunct
	
	16
	

	
	
	
	
	
	
	

	Health & Education
	Health & Education
	Rob Juner
	Full-time
	2026
	26
	Present

	
	Health & Education
	Unfilled 
	Full-time
	
	27
	

	
	Health & Education
	Susan Chou (NUT)
	Full-time
	2024
	28
	Present

	
	Health & Education
	Unfilled 
	Adjunct
	
	
	

	
	Health & Education
	
	Alternate Adjunct
	
	
	

	
	Health & Education
	John Coldiron
	Alternate Full-Time
	
	
	

	
	
	
	
	
	
	

	Kinesiology & Athletics
	Kinesiology & Athletics
	Eric Black
	Full-time
	2024
	37
	Absent

	
	Kinesiology & Athletics
	Unfilled 
	Full-time
	
	
	

	
	Kinesiology & Athletics
	Unfilled 
	Full-time
	
	38
	

	
	Kinesiology & Athletics
	Unfilled 
	Adjunct
	
	39
	

	
	Kinesiology & Athletics
	
	Alternate Full-Time
	
	
	

	
	Kinesiology & Athletics
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Humanities
	Language & Communication 
	Adam Karp
	Full-time
	2025
	31
	Present

	
	Language & Communication 
	Jill Birchall (sign lang)
	Full-time
	2024
	32
	Approved Remote

	
	Language & Communication 
	Jeff Moran 
	Full-time
	2026
	36
	Absent

	
	Language & Communication 
	Andrew Fix
	Adjunct
	2025
	34
	Present

	
	Language & Communication 
	Erik Haarala (ESL)
	Alternate Full-Time
	
	35
	

	
	Language & Communication 
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Library/Learning Resources/Instructional Tech. Center
	Library/Learning Resources/Instructional Tech. Center
	Kate Williamson
	Full-time
	2024
	41
	Absent

	
	Library/Learning Resources/Instructional Tech. Center
	Sarah Lehmann
	Full-time
	2026
	40
	Present

	
	Library/Learning Resources/Instructional Tech. Center
	Marianne Harris
	Alternate Full-Time
	
	42
	Absent

	
	
	
	
	
	
	

	Technical Education
	Manufacturing, Construction & Trasnportation
	Chris Moore
	Full-time
	2024
	60
	Present

	
	Manufacturing, Construction & Trasnportation
	Mikhail Drobot
	Adjunct
	2023
	61
	Absent

	
	Manufacturing, Construction & Trasnportation
	Gary George
	Full-time
	2023
	62
	Absent

	
	Manufacturing, Construction & Trasnportation
	Ben French
	Full-time
	2026
	63
	Absent

	
	Manufacturing, Construction & Trasnportation
	
	Alternate Full-Time
	
	64
	

	
	Manufacturing, Construction & Trasnportation
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Behavioral & Social Sciences
	People, Culture & Society
	Lauren Chavez (Anthro)
	Adjunct
	2024
	1
	Present

	
	People, Culture & Society
	Robin Akawi (Psy)
	Full-time
	2026
	2
	Present

	
	People, Culture & Society
	Unfilled 
	Full-time
	2024
	3
	

	
	People, Culture & Society
	Ricardo Caton (History)
	Full-time
	2025
	4
	Present

	
	People, Culture & Society
	Unfilled 
	Alternate Full-Time
	
	5
	

	
	People, Culture & Society
	Ellen Bowden (Anthro)
	Alternate Adjunct
	
	
	Absent

	
	
	
	
	
	
	

	Mathematics
	STEM - Math
	Deborah Gale
	Adjunct
	2024
	44
	Present

	
	STEM - Math
	Rocio Owens
	Full-time
	2026
	45
	Present

	
	STEM - Math
	Adrianne Avila
	Full-time
	2024
	46
	Present

	
	STEM - Math
	Sonya Reichel
	Full-time
	2025
	47
	Approved Remote

	
	STEM - Math
	Lana Anishchenko
	Alternate Full-Time
	
	48
	Absent

	
	STEM - Math
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Science & Engineering
	STEM - Science
	Mihaela Badea-Mic
	Adjunct
	2025
	52
	Absent

	
	STEM - Science
	Glenn Jaecks (Earth Science)
	Full-time
	2025
	53
	Present

	
	STEM - Science
	Charles Thomsen (Science)
	Full-time
	2024
	54
	Present

	
	STEM - Science
	Mike Holmes (Bio)
	Full-time
	2025
	55
	Absent

	
	STEM - Science
	
	Alternate Full-Time
	
	
	

	
	STEM - Science
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	Student Support Services
	Student Support Services
	Judith Valdez
	Full-time
	2024
	57
	Absent

	
	Student Support Services
	Unfilled 
	Adjunct
	
	51
	

	
	Student Support Services
	Arthur Jenkins
	Alternate Full-Time
	
	56
	Present

	
	Student Support Services
	
	Alternate Adjunct
	
	
	

	
	
	
	
	
	
	

	
	Officers
	Brian Knirk
	
	President
	--
	Present

	
	Officers
	Veronica Lopez
	
	Vice President
	66
	Present

	
	Officers
	David McCusker
	
	Secretary
	67
	Present

	
	Officers
	Alisa Shubb
	
	Past President
	68
	Absent

	
	Liaison
	
	
	Program Review & ASCCC Liaison
	
	

	
	Liaison
	Kate Williamson
	
	Open Educational Resources Liaison
	
	Absent

	
	Liaison
	
	
	Classified Senate
	
	

	
	
	Aaron Bradford
	
	Curriculum
	
	

	
	
	Jeff Sacha
	
	Program Pathways
	
	




