


Operations Council
Master Calendar
2018-19

	Month
	Agenda Topics

	September 4, 2018

	· Review Operations Council Charter
· WayFinding Resource Team to be appointed
· Facilities Master Planning Project Team to be reviewed
· Wellness Center Project Team Charter to be reviewed
· Standing Reports:
· Facilities & Maintenance Update
· Safety Update
· Technology Update


	September 25, 2018
	· District Budget Items
· Allocation of Professional Development Funding
· Standing Reports:
· Facilities Master Planning Project Team Update
· Wellness Center Project Team Update
· Facilities & Maintenance Update
· Safety Update
· Technology Update
· Way Finding Update


	[bookmark: _GoBack]October 23, 2018
	· SIEF Allocations
· Lottery Allocations
· Standing Reports:
· Facilities Master Planning Project Team Update
· Wellness Center Project Team Update
· Facilities & Maintenance Update
· Professional Development Update
· Safety Update
· Technology Update
· Way Finding Update


	November 27, 2018
	· Standing Reports:
· Wellness Center Project Team Update
· Facilities & Maintenance Update
· Professional Development Update
· Safety Update
· Technology Update
· Way Finding Plan (1st Reading) – Consider, recommend, and adopt conceptual design


	December 11, 2018
	· Facilities Master Planning Project Team to Present Facilities Master Plan (1st Reading)
· Way Finding Plan (2nd Reading) – Consider, recommend, and adopt conceptual design


	January 22, 2019
	· Governor’s Budget Proposal
· Standing Reports:
· Facilities Master Planning Project Team to Present Facilities Master Plan (2nd Reading)
· Facilities & Maintenance Update
· Professional Development Update
· Safety Update
· Technology Update
· Way Finding 


	February 26, 2019
	· Standing Reports:
· Facilities & Maintenance Update
· Professional Development Update
· Safety Update
· Technology Update
· Way Finding Implementation Update


	March 26, 2019
	· Standing Reports:
· Facilities & Maintenance Update
· Professional Development Update
· Safety Update
· Technology Update
· Way Finding Implementation Update


	April 23, 2019
	· Standing Reports:
· Facilities & Maintenance Update
· Professional Development Update
· Safety Update
· Technology Update
· Way Finding Implementation Update


	May 28, 2019
	· Governor’s May Revision
· Standing Reports:
· Facilities & Maintenance Update
· Professional Development  Update
· Safety Update
· Technology Update
· Way Finding Implementation Update







