Key Accreditation Standards Related to Integrated Planning

The following ACCJC standards are provided as a reference as American River College develops an integrated planning
guide to document its institutional planning processes. For more information on the standards, please visit:

https://accjc.org/wp-content/uploads/Accreditation-Standards-Adopted-June-2014-Annotated-with-Policies-and-Regulations.pdf

Questions to Consider Related Standards

How does the mission I.LA.3. The institution’s programs and services are aligned with its mission. The mission guides
guide integrated institutional decision-making, planning, and resource allocation and informs institutional
planning? goals for student learning and achievement.

How are program 1.B.9. The institution engages in continuous, broad based, systematic evaluation and planning. The
review, planning, and institution integrates program review, planning, and resource allocation into a

resource allocation comprehensive process that leads to accomplishment of its mission and improvement of
integrated? institutional effectiveness and academic quality. Institutional planning addresses short- and

long-range needs for educational programs and services and for human, physical, technology,
and financial resources.

II1.D.1. | Financial resources are sufficient to support and sustain student learning programs and
services and improve institutional effectiveness. The distribution of resources supports the
development, maintenance, allocation and reallocation, and enhancement of programs and
services. The institution plans and manages its financial affairs with integrity and in a manner
that ensures financial stability.

l1.D.4. | Institutional planning reflects a realistic assessment of financial resource availability,
development of financial resources, partnerships, and expenditure requirements.

By what means does lI1.D.2. | The institution’s mission and goals are the foundation for financial planning, and financial
financial planning occur planning is integrated with and supports all institutional planning. The institution has policies
and how is it and procedures to ensure sound financial practices and financial stability. Appropriate
integrated? financial information is disseminated throughout the institution in a timely manner.
How does integrated I11.D.3. | The institution clearly defines and follows its guidelines and processes for financial planning
planning connect to and budget development, with all constituencies having appropriate opportunities to
governance? participate in the development of institutional plans and budgets.

IV.A.1. | Institutional leaders create and encourage innovation leading to institutional excellence. They

support administrators, faculty, staff, and students, no matter what their official titles, in
taking initiative for improving the practices, programs, and services in which they are
involved. When ideas for improvement have policy or significant institution-wide
implications, systematic participative processes are used to assure effective planning and
implementation.

IV.A.2 The institution establishes and implements policy and procedures authorizing administrator,
faculty, and staff participation in decision-making processes. The policy makes provisions for
student participation and consideration of student views in those matters in which students
have a direct and reasonable interest. Policy specifies the manner in which individuals bring
forward ideas and work together on appropriate policy, planning, and special-purpose
committees.

IV.A.3. | Administrators and faculty, through policy and procedures, have a substantive and clearly
defined role in institutional governance and exercise a substantial voice in institutional
policies, planning, and budget that relate to their areas of responsibility and expertise.

IV.A.5. | Through its system of board and institutional governance, the institution ensures the
appropriate consideration of relevant perspectives; decision-making aligned with expertise
and responsibility; and timely action on institutional plans, policies, curricular change, and
other key considerations.

IV.C.8. | To ensure the institution is accomplishing its goals for student success, the governing board
regularly reviews key indicators of student learning and achievement and institutional plans
for improving academic quality.
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By what means does IIILA.14 | The institution plans for and provides all personnel with appropriate opportunities for
professional continued professional development, consistent with the institutional mission and based on
development planning evolving pedagogy, technology, and learning needs. The institution systematically evaluates
occur? professional development programs and uses the results of these evaluations as the basis for
improvement.
By what means does ll1.B.2. | The institution plans, acquires or builds, maintains, and upgrades or replaces its physical
facility planning occur resources, including facilities, equipment, land, and other assets, in a manner that assures
[aka facilities master effective utilization and the continuing quality necessary to support its programs and services
plan]? and achieve its mission.

II1.B.3. | To assure the feasibility and effectiveness of physical resources in supporting institutional
programs and services, the institution plans and evaluates its facilities and equipment on a
regular basis, taking utilization and other relevant data into account.

IIl.B.4. | Long-range capital plans support institutional improvement goals and reflect projections of
the total cost of ownership of new facilities and equipment.

By what means does III.C.2. | The institution continuously plans for, updates and replaces technology to ensure its
technology planning technological infrastructure, quality and capacity are adequate to support its mission,

occur [aka technology operations, programs, and services.

master plan]?

How is the college IV.B.1. | The institutional chief executive officer (CEO) has primary responsibility for the quality of the
president involved in institution. The CEO provides effective leadership in planning, organizing, budgeting, selecting
integrated planning? and developing personnel, and assessing institutional effectiveness.

IV.B.3. | Through established policies and procedures, the CEO guides institutional improvement of
the teaching and learning environment by:

e establishing a collegial process that sets values, goals, and priorities;
e ensuring the college sets institutional performance standards for student achievement;
e ensuring that evaluation and planning rely on high quality research and analysis of
external and internal conditions;
e ensuring that educational planning is integrated with resource planning and allocation to
support student achievement and learning;
e ensuring that the allocation of resources supports and improves learning and
achievement; and
e establishing procedures to evaluate overall institutional planning and implementation
efforts to achieve the mission of the institution.
How does college-level IV.D.5. | District/system planning and evaluation are integrated with college planning and evaluation
planning connect to to improve student learning and achievement and institutional effectiveness.
district-level planning?
By what means is I.B.5. The institution assesses accomplishment of its mission through program review and
progress (e.g., planned evaluation of goals and objectives, student learning outcomes, and student achievement.
goals and objectives) Quantitative and qualitative data are disaggregated for analysis by program type and mode of
evaluated? delivery.

1.B.6. The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it implements
strategies, which may include allocation or reallocation of human, fiscal and other resources,
to mitigate those gaps and evaluates the efficacy of those strategies.

By what means is the I.B.7. The institution regularly evaluates its policies and practices across all areas of the institution,

integrated planning
process evaluated?

including instructional programs, student and learning support services, resource
management, and governance processes to assure their effectiveness in supporting academic
quality and accomplishment of mission.
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