REVISITNG STUDENT COMMUNICATION RECOMMEDATIONS
Now that ARC Homebases up and running and every student belongs to a case management team, we are well-positioned to rethink what messages we send, who should send various communications, and what modes of communication will work best.  

WEBSITE
We hear it from frustrated students trying to access services or information on our website. Our colleagues field questions via email or phone because students cannot find what they need on the website.  Some of these concerns stem from the content departments provide and some of the concerns are as a result of web design. How can we support the ARC communications team and departments to improve the student’s experience?
 
EMAIL COMMUNICATIONS - Canvas, Los Rios Gmail, Starfish 
During our IPASS work, we learned that strategic and targeted communications can build community, trust, and credibility.  We learned that when colleges apply basic social science principles to communications, they increase student response rates. 

Questions we can ask ourselves are:  
· how do we infuse our communications approach with knowledge of the students’ experience?
· how do we incorporate research-based practices into our communications strategy? 
· how do we make our communications relevant and salient to students? 
· how do we improve response rates when we send a call to action message? 
 
PROPOSED WORKGROUP
A workgroup comprising students, faculty, and administrators could work on answering these questions.  This group could be charged with integrating the lived experiences of our students into ARC’s communications planning.  This group could develop best practices for communications in addition to coordinating using social science research, student feedback, and equity-informed practices. The quality and content of the message matters and so does the sender. This work could include: 
· evaluating and understanding ARC’s student facing communications
· conducting a literature review of promising practices related to student communication 
· gathering feedback from students about the website 
· developing best practices 
· making recommendations regarding Student Communications Coordination vs Centralization, Coordinating with DO Messages, Recommendations to DO, User-Centered Website Improvements, Communication Best practices, and more.

