
Summary of (1) Data Issues, ARC Strategic Goals and Objectives Addressed by 

Actions, and (2) Associated Resource Requests in 2019-2020 Annual Unit Plans 
 

2019-2020 Annual Unit Plans included 345 separate actions across 71 units. These actions addressed a variety of data 

issues (including disproportionate impact), supported ARC’s strategic goals, and incorporated various resource requests.  

Data Issues: When a data issue was being addressed by an action, disproportionate impact was the most frequently 

selected data issue (85), followed by enrollment (45), department set standards (38), and productivity (27). This pattern 

replicated the results from the 2018-2019 Annual Unit Plans. [Note: SLO data was added for the 2019-2020 cycle]   

 

 

ARC strategic Goals: SG3 - Exemplary teaching, learning, and working environment (110) was the most frequently 

selected strategic goal being addressed by an action, followed by SG1 - students first (106). This pattern replicated the 

results from the 2018-2019 Annual Unit Plans.  
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Objectives: “Utilizing innovative, high-quality instructional methods and technologies (49)” was the most frequently 

selected main objective. Other frequently selected objectives included “connecting students to people, programs, and 

services as an integrated educational experience (42)”, “engaging students early and often (28)”, “providing students 

with personalized, proactive support (27)”, “providing easily recognizable pathways to employment (27)”, “providing 

exemplary academic and student support services (26)”, and “providing a high level of service to our students, 

community, and to one another (25)”. These results largely replicated the results from the 2018-2019 Annual Unit Plans.   
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Resource Requests: Although most actions were submitted with a resource request (57.1%), a significant number of 

actions were submitted without a resource request (42.9%).  In 2018-2019, nearly an equal number of actions were 

submitted with and without a resource request (50.4% with vs. 49.6% without a resource request.)  

 

 

Resource Request Type: Professional Development was the most frequently requested resource (90), followed by 

equipment, technology, staff, and faculty. This pattern replicated the results from the 2018-2019 Annual Unit Plans.   

 

As professional development was the most frequently requested resource, the following analyses were conducted to 

understand the relationship between professional development resource requests and the type of data issues and ARC 

strategic goals being addressed.  
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Professional Development Requests By Data Issue: Professional development requests were most highly associated 

with disproportionate impact. Specifically, of the 85 actions addressing disproportionate impact, 31 of these actions 

included a professional development request, producing a 36.5% professional development request rate (31/85). This 

finding replicated the results from the 2018-2019 Annual Unit Plans. The professional development request rate was 

31.6% for department set standards (12/38), 26.7% for enrollment (12/45), and 22.2% for productivity (6/27).1  

 

 

Professional Development Requests By ARC Strategic Goal: Professional development requests were most highly 

associated with SG3 - Exemplary teaching, learning, and working environment.  Specifically, of the 110 actions 

addressing SG3, 42 of these actions included a professional development request, producing a 38.2% professional 

development request rate (42/110).  This finding replicated the results from the 2018-2019 Annual Unit Plans.   The 

professional development request rate was 24.5% for SG1 - students first (26/106), 20.6% for SG2 - clear and effective 

paths (13/63), and 13.6% for SG4 - vibrancy and resiliency (9/66).  

 

 
1 Excluding SLOs, which had the highest PD request rate at 50%, but based on only 2 actions (1 out of 2 = 50%).  
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Resource Requests by Objectives: Resource requests were most frequently associated with the “Utilizing innovative, 

high-quality instructional methods and technologies” objective (35 resource requests). This finding replicated the 

results from the 2018-2019 Annual Unit Plans.  Every objective which included at least 1 action was associated with at 

least one resource request.  
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