Student Success Council Calendar 2018-2019
Regular Meeting: 1st & 3rd Tuesday, 1:00-3:00pm

Project Teams 2017-18
Start Right
IPASS
Clarify Program Paths

Project Teams 2018-19
ARC Online 2.0
ELSS
Clarify Program Paths Year II
Enrollment Management (January 2019)

DRAFT

	DATE
	AGENDA ITEMS

	September 4
	OBJECTIVES
· Finalize Revised Council Charter
· Provide overview of SSC for Academic Year
· Finalize next steps for FYE      
                        course/experience

            UPDATES AND BRIEF REPORTS
· Executive Leadership Team Update
· Start Right, IPASS, Clarify Program Paths
· Status of teams since end of year
· Next Steps

DISCUSSION
· Review Changes to Council Charter

· Start Right, IPASS
· Follow Up on Final Reports
· Implementation Steps

· New Project Teams (Clarify Program Paths, ELSS, ARC Online 2.0)
· Kick Off Meeting
· Functions
· Charters
· Training

· SEA Update

ACTION
· Determine Design of Course - FYE Models Next Steps 



	 September 18
	OBJECTIVES

            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· Deliverables for Design of Course - FYE Model

ACTION
· Make recommendation to ELT for October 1st meeting 

	October 2
	OBJECTIVES

            UPDATES AND BRIEF REPORTS
· Design of Course – FYE Model update
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION

ACTION


	October 16
	OBJECTIVES

            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· ELSS Demo


ACTION


	November 6
	OBJECTIVES

            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· ELSS – Ad Astra Preliminary Configuration and Operational Protocols, 1st Reading

ACTION



	November 27
	OBJECTIVES
· Finalize recommendation on ELSS for ELT
· Review Charter for Enrollment Management 

            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· ELSS – Ad Astra Preliminary Configuration and Operational Protocols, 2nd Reading
· Enrollment Management Charter, first reading


ACTION
· Recommendation to ELT (December 3, 2018 meeting) regarding ELSS


	December 4
	OBJECTIVES
· Determine status of all project teams work
· Finalize recommendation on Enrollment Management Charter (Feb 4th meeting)

            UPDATES AND BRIEF REPORTS
· DE Plan Update
· Clarify Program Paths Update
· Achieve Update

DISCUSSION
· Enrollment Management Charter, second reading
· Educational Master Plan Charter, first reading

ACTION
· Finalize recommendation on Enrollment Management Charter (Feb 4th meeting)



	February 5
	OBJECTIVES
· Make recommendation to ELT regarding Educational Master Plan Charter (March 3 meeting)


            UPDATES AND BRIEF REPORTS
· Design of Course - FYE Models Update
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· Educational Master Plan Charter, second reading

ACTION
· Make recommendation to ELT regarding Educational Master Plan Charter



	February 19
	OBJECTIVES
· Review FYE Model

            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· FYE Model, First Reading

ACTION


	March 5
	OBJECTIVES
· Make Recommendation on FYE to ELT (April 1st Meeting)
 
            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· ELSS – Ad Astra Final Configuration and Operational Protocols, 1st Reading
· FYE 2nd Reading
· DE Plan, 1st Reading

ACTION
· Final recommendation on FYE to ELT (April 1st meting)


	March 19
	OBJECTIVES
· Make recommendation regarding ELSS to ELT 
            
            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· ELSS – Ad Astra Final Configuration and Operational Protocols, 2nd Reading
· DE Plan 2nd Reading

ACTION
· Recommendation on ELSS to ELT (April 1, 2019 meeting)
· Recommendation on DE Plan to ELT (April 1, 2019 meeting)


	April 2
	OBJECTIVES

            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION
· Clarify Program Paths, 1st Reading
· Enrollment Management Plan, 1st Reading

ACTION


	April 23
	OBJECTIVES
· Finalize recommendation on Clarify Program Paths for ELT
· Finalize recommendation on DE Plan for ELT

            UPDATES AND BRIEF REPORTS
· Achieve Update (Start Right, IPASS)
· Clarify Program Paths Update
· ARC Online 2.0 Update
· ELSS Update
· SEA Update

DISCUSSION

· Clarify Program Paths, 2nd Reading
· Enrollment Management Plan, 2nd Reading

ACTION
· Send forward recommendation to ELT for Clarify Program Paths (Mtg May 6)
· Send forward recommendation to ELT for Enrollment Management Plan




	May 7
	OBJECTIVES
· Close out work of council for academic year
· Make recommendations about existing project teams for 19-20 academic year

            UPDATES AND BRIEF REPORTS
            
            Project Teams 2017-18
· Start Right
· IPASS
· Clarify Program Paths

            Project Teams 2018-19
· ARC Online 2.0
· ELSS
· Clarify Program Paths Year II
· Enrollment Management (January 2019)

DISCUSSION
· Review Student Success Council Charter
· Future steps for 19-20 academic year for existing project teams

ACTION
· Make recommendations about existing project teams for 19-20 academic year
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