ISER Project Team Membership

Accreditation Liaison Officer (ALO): Lead
Accreditation Faculty Co-chair: Co-lead

Standard | Lead: ALO + ACcred co-chair

Standard Focus

Team Member

Key Resource

A Mission

ALO; Accreditation
Faculty Co-chair

Research Analyst

B Academic Quality;
Institutional Effectiveness

Instruction Dean;
Faculty Researcher

SLO.Assessment Committee Chair

C Institutional Integrity

P1O; Student Services
Dean

Academic Senate President; SLO
Assessment Committee Chair

Standard Il Leads: VPI and VPSS + Student Success co-chair

A Instructional Programs

AVPI; Curriculum
chair

VPI; Academic Senate President;
Dean of DE; Dean of Tech Ed

B Library and Learning
Support Services

AVPI; Librarian

Dean of LRC

C Student Support Services

Student Services
Dean; DE Coordinator

VPSS; Dean of Kinesiology

Standard Ill Lead: VPA +Ops co-chair

A Human Resources

Dean of Equity and
Inclusion;
Administrative
Services Staff

District HR

B Physical Resources

Director of
Operations;
Operations staff

Custodial Supervisor

@)

Technology Resources

IT Supervisor; IT staff

DE Faculty

D Financial Resources

Business Office
Supervisor; Business
Office staff

AVPSS

Standard IV Lead: ALO + President

A Decision-Making Roles
and Processes

ALO; Academic
Senate President

Governance Clerk

ve)

Chief Executive Officer

ALO

CEO

C Governing Board

DO




Multi-College Districts or
Systems

DO




