[bookmark: _GoBack]Note to Project Team:  Numerous changes were made to shift the focus from classified staff to all employees.  These edits do not appear in the change tracking, but included substituting more general words and removing references to classified job descriptions.  Tracking was used to capture the other substantive changes within the competencies.

SUGGESTED EMPLOYEE COMPETENCIES
(intended to be applicable to all types of ARC workers)
Each of the five suggested competencies are designed to be relevant across multiple positions and job categories rather than specific to the technical knowledge and skills required for a single position or role.  These competencies can be developed through professional growth and are intended to enable successful performance of job duties at American River College.  Achievement of these competencies may also provide value to the employee as they include transferable skills that might contribute to future career advancement within or external to Los Rios.

1. AUTHENTIC EQUITY-MINDED SERVICE
ARC employee educators staff will connect authentically and effectively with our diverse community including students, the public, and each other a diverse population of students, employees, and the public.  Their collective approach to providing service will be welcoming, centered in the human experience, and responsive to individual needs.
Learning and growth in this competency may be is demonstrated by these qualities: 
· applies customer service techniques and equitable methods that facilitate culturally responsive invite effective interaction 
· tailors service to the needs of the individual in order to provide intentionally human-centered support that goes beyond a transactional experience
· acknowledges and uses power appropriately to feels empowered to advocate on behalf of others and to support efforts of self-advocacy 
· recognizes human factors that can influence service interactions (e.g., bias, stress levels, past experiences) 
· balances the tension between procedural compliance and effective service by seeking creative solutions
· shows genuine interest, understanding, and empathy towards those served 
· suggests changes in procedures and practices in order to enhance service delivery
· recognizes when to employ de-escalation techniques to reduce a volatile situation and when it is advisable to ask for help develops skill in de-escalating potentially volatile situations while also discerning when it is advisable to ask for help
· uses culturally responsive andragogy/pedagogy
· 
· [placeholder for an item that deals with acknowledging and reducing the impact of power differentials in service interactions; the exact phrasing had not yet been determined]

2. EFFECTIVE COMMUNICATION
ARC employee educators staff will continually cultivate their communication skills as well as increasing their understanding of how culture and context influences communication.
Learning and growth in this competency may be is demonstrated by these qualities: 
· conveys information, instructions, and ideas in a clear, concise manner 
· recognizes and responds appropriately to verbal and non-verbal communication from others
· develops greater awareness of how cultural, socioeconomic, and ethnic backgrounds influence communication and perceptions of meaning
· enhances ability to communicate with respect, discretion, integrity, courtesy, and tact
· develops familiarity with various communication tools, languages, and methods
· regularly uses communication to encourage students 
· understands the interplay of communication and group/team dynamics
· fosters inclusivity and a positive work atmosphere through communication
· monitor and mitigate disproportionate impact through race consciousness	Comment by CJ: Please check the phrasing of this item as my notes were unclear about the exact wording

3. TECHNOLOGY PROFICIENCY
ARC employee educators staff will acquire a growing level of proficiency with a variety of modern technologies, digital tools, and equipment.  They will appropriately utilize technology to foster institutional effectiveness and explore emerging technologies including those used by students.
Learning and growth in this competency may be is demonstrated by these qualities: 
· continuously increases proficiency in use of existing college technologies and equipment 
· seeks regular opportunities to upgrade technology skills and maintain currency in technology knowledge (particularly as systems and versions change over time)
· adapts work practices to take advantage of new technological tools or features
· develops digital literacy to identify, retrieve, interpret, create, and communicate information via technology
· learns newly adopted districtwide or college platforms or tools as appropriate to the position
· maintains awareness of student-facing technologies in order to better understand and support the student experience
· attains greater understanding of accessibility, information security, and similar topics that have technology use implications
· thinks creatively about how existing functionality might be applied to solve problems or increase effectiveness
· explores emerging technologies and considers how they might be applied at the college 

4. ORGANIZATIONAL ADEPTNESS
ARC employee educators staff will develop greater capacity to navigate organizational structures; participate collaboratively; improve processes contribute to process improvement; and work efficiently in order to meet timelines and juggle competing responsibilities.  They will understand and appropriately interpret policies and procedures in order to apply them thoughtfully in specific situations. 
Learning and growth in this competency may be is demonstrated by these qualities: 
· knows how to navigate and influence institutional systems and processes
· recognizes and interacts appropriately with various organizational structures such as college governance that operate in a shared leadership environment 
· develops awareness of and knows how to access college services that can support employee effectiveness
· knows how to seek assistance through established college channels in order to acquire help for oneself or to provide accurate referrals
· manages time well and utilizes assigned resources effectively 
· grasps the practical application of procedures, regulations, and policies as well as the underlying rationale (“why”) that should guide usage and exceptions
· uses critical thinking and organizational skills to prioritize work, make decisions, and determine the best method to achieve a quality work product
· participates and contributes collaboratively when part of a team
· displays initiative, good judgment, and resourcefulness when presented with challenging circumstances
· considers how processes might be streamlined, improved, and/or automated
· applies safety standards appropriate to the position and maintains awareness of college protocols for emergency situations
· builds a professional network

5. LEADERSHIP DEVELOPMENT
ARC employee educators staff will build leadership skills in order to strengthen their capacity to serve as trainers and leads from their current positions. Additionally, those expressing interest in preparing for future leadership roles will progressively nurture a depth of leadership knowledge, theory, and practice.
Learning and growth in this competency may be is demonstrated by these qualities: 
· distinguishes the difference between leadership and management
· increases understanding of leadership traits, styles, methods, principles, and challenges 
· gains self-awareness of individual purpose, talents, presence, and commitment
· ascertains individual place within ARC’s equity frame as related to personal, professional, and institutional equity (see Institutional Equity Plan)
· becomes more increasingly mindful of power dynamics and the influence of leadership roles
· recognizes the importance of trust, transparency, authenticity, and resilience 
· grows in capacity to contend with ambiguity, complexity, and change
· develops related skills that enable leaders such as cultural competency, group facilitation, project management, and conflict resolution
· seeks representative voices and includes them in the decision-making process in a meaningful way
· utilizes instructional and/or training techniques in order to share knowledge and coach the development of individuals or groups
· actively participates in structured leadership academies, mentoring opportunities, reading groups, and similar mechanisms to develop leadership potential 
· prepares for and explores leadership opportunities both within and outside of the college environment
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