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Essential Conditions
An effective program of professional development is contingent upon an institutional environment that supports its deployment and enables all employees to regularly participate.  The following recommendations are intended to create a solid foundation upon which the programmatic offerings can be constructed.

· Ample Staffing: ARC allocates substantial personnel resources to cultivate the full-scale operation of a professional development and training program that serves the entire institution.

One suggested staffing model to consider is:
· Professional development manager (12-month position)
· Handles the managerial aspects of running the facility, budgets, and other operations
· Oversees the PD team (faculty and staff)
· Develops and ensures continuity across an institution-wide, cross-constituency program of professional development
· Serves on all professional development committees; supplies expertise on the funding sources and tracks funding to ensure all available funds are fully used
· Monitors and improves professional development programs, systems, and procedures
· Related items such as grant writing, negotiating external trainings and speakers, guiding professional development planning, and offering reports to governance entities
· Staff assistant or clerk (12-month position)
· Provides clerical support to the manager with a particular emphasis on the logistics of professional development (e.g., scheduling rooms and trainers)
· Staff coordinator or liaison (12-month position)
· Serves as the liaison to classified staff and temporary staff who are seeking professional development; also serves as the point of contact for staff during the onboarding process
· Actively coordinates and develops staff-focused professional development that is not included under the focus of the faculty CTL director
· Faculty CTL director (convert existing position to full-time)
· Serves as the liaison for faculty who are seeking professional development; also serves as the point of contact for faculty during the onboarding process
· Actively investigates and develops programming that supports exemplary teaching and learning
· Rotating facilitation team 
· This group is trained in facilitation with a special emphasis on equity
· Serves as on-call peer mentors for professional development (similar to QuEST model)

· Thoughtful Input: ARC implements a steering group to continuously guide the professional development program as institutional needs evolve over time.

Two interests to consider are:
· There is a strong interest in giving this steering group a governance-level presence.  Professional development is within the purview of the Institutional Effectiveness Council (IEC), but it is unknown whether the existing council could dedicate the necessary time and energy to be actively involved in steering professional development programs on a regular basis.  
· The composition of the steering group should be reflective of the stakeholders served by professional development and inclusive of the perspectives of disproportionately impacted (DI) populations.


· Appropriate Space: ARC creates an accessible, inclusive, and highly visible hub for professional development and training that can also serve as a college-wide resource for employee onboarding.

Possible options to explore include:
· Reallocate the Instructional Technology Center (ITC) and include a re-envisioned Center for Teaching and Learning (CTL) within the same location.  Rebrand the facility to convey its role.
· If the Instructional Technology Center (ITC) is not feasible, identify another space in which to consolidate professional development operations and activities.  Ideally, this space would include the following:
· multiple rooms that can be used for group training
· sufficient office space for a professional development team
· service counter for interaction with those seeking professional development and onboarding
· an area that can be used to provide self-service materials
· year-round access (not closed between semesters or otherwise limited in access)
· capacity for prominent external and internal signage 
· exterior courtyard or other outdoor area nearby that can be used as an informal training area
· Create a comparable virtual hub for professional development and training including a full catalog and schedule of offerings as well as access to self-paced options

· Sufficient Time: ARC intentionally carves out time for participation through executive-level decisions.  

Methods to explore could include:
· Designating one week per year for a hiatus of regularly scheduled group meetings so that professional development and training could be scheduled during those time slots
· Designating one professional development day each year during which all campus offices and operations are expected to close (with limited exceptions for safety or legal reasons)
· Requiring all employees to calendar 5% of their work week for mission-related innovation or growth.  The intent of this requirement is to enable employees to regularly participate in institutional professional development as well as empower them to engage in self-directed exploration, experimentation, reflection on effectiveness, and creative collaboration.  For a full-time employee, this option would allocate two hours per week.  This time allocation should be a named calendar item such as THRIVE (Time Held for Refresh, Innovation, and Validating Effectiveness).

· Supportive Management Culture: ARC’s management team demonstrates a commitment to professional development and training by consistently encouraging and enabling the participation of administrators, faculty, staff, temporary employees, and student workers.

Methods to explore could include:
· Planning for necessary backfill to allow not only participation, but completion of expected job duties while participating so that employees feel it is possible to attend without returning to a backlog of work
· Guiding employees towards development activities that have potential to enhance individual or team performance of job duties
· Ensuring that new employees are aware of managerial support for professional development as well as the opportunities available
· Budgeting hours for participation of temporary employees and student workers in a minimum level of professional development expected of all employees (e.g., equity-focused training)
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