


ARC Institutional Data Use Statement

The vision of American River College is to transform the future of all students and our community through inclusive, equitable education. In order to make this vision a reality, it is essential that ARC intentionally engages in data-informed inquiry and reflection so that decision makers at every level are basing their decisions on empirical evidence. A renewed commitment to the use of data provides opportunities to help the college advance its strategic planning goals, improve educational quality, strengthen student outcomes, increase equity, and enhance programs.  

Defining Institutional Data
As the college operates, there is a wide variety of data collected, created, categorized, and stored across numerous institutional systems. These records are not owned by a person, office, or department; instead, they are deemed to be institutional data. Individuals within the institution often serve as data custodians who oversee the accuracy and security of specific data repositories. Data in these repositories may be used and/or combined for multiple purposes such as student transactions, federal/state reporting, and institutional research. Institutional data may also be summarized (aggregated) or separated (disaggregated) to show varying levels of detail that are beneficial for decision support.

Institutional data does not include sole possession notes that an individual retains exclusively for their own recordkeeping and that are not included in any institutional systems. It does include records created by an individual that are entered into shared institutional databases.  

Philosophy for Data Use
Fundamentally data must be recognized as an institutional strategic asset that can help employees better understand ARC students and how effective the college is in achieving its mission. Insights gleaned from data can pave the way to developing new, innovative approaches that lead to better outcomes, more effective teaching, and/or greater institutional efficiency. It can also help individuals and programs to discern areas of opportunity that might benefit from further attention or research. In some cases, inquiry may necessitate challenging old assumptions and contending with courageous questions in order to maintain a “students first” focus.

The college supports the aspirational practice for institutional research by which data is made accessible to decision-makers across the institution. Although senior leadership is sometimes considered to be a priority consumer of information and reports, decision makers with an interest in data are distributed throughout the college and its constituencies. Inquiry can support students who are shaping their own experiences; faculty who are shaping their teaching and interactions with students; and staff who are shaping program design and direct interactions with students.

[bookmark: _GoBack]The self-reflective process associated with examining disaggregated institutional data at the department and course level enables the ongoing development of employees as educators (practitioners) and empowers them to make data-informed adjustments to improve upon their current practice. On a more global level, disaggregation is beneficial to the development of strategies that address disproportionate impacts and foster equitable outcomes.

Responsible Data Use
With increased access, the responsible use of data becomes a non-negotiable priority and inherent obligation. The institution is committed to avoiding the intentional or unintentional misuse of data by investing time and effort in awareness, transparency, and training on standards for data use.  

It is the expectation that each person who is granted access to data will use that privilege appropriately and for the intended purpose based on their authorized role. Protection of sensitive data is governed by legal requirements (e.g., FERPA) as well as Los Rios policies and regulations that further clarify expectations for data use and data privacy. 

Guiding Principles for Data Use
Thoughtful application of the following principles is likely to create favorable conditions for meaningful exploration of data that can support wise decisions that lead to valuable action.

ARC intends to:

· develop a student-focused paradigm for decision support in which data and analytics are transparent and are intentionally focused on improving the student experience
· use data to foster equitable outcomes and advance strategic priorities 
· apply a team-based approach to data-informed inquiry with an unrelenting expectation for collaboration across departments, divisions, and the college
· provide robust analytics that reduce the need for decision-making based on anecdotes, impromptu questionnaires, and similar methods
· expand data access while also instilling a practice of responsible data use
· supply professional development to increase capacity for data inquiry and decision support


Role of the Office of Institutional Research 
Institutional research staff are available to assist and support decision-makers on an ongoing basis with a variety of tools and services that enable effective data usage. The office works in conjunction with other departments and units to produce an organization-wide institutional research function that continuously reflects and makes discoveries from data-informed inquiry.  Some ways that the office provides support include:

· Data on Demand Factbook -- https://arc.precisioncampus.com/#!/login 
· Self-service, customized data reports (e.g. enrollment activity, course success, retention, degrees and certificates awarded)
· Accessible by all faculty, staff, and administrators
· Filters for disaggregating data (e.g. age, gender, race)
· Data reported to the course level of detail
· Equity reports 
· Developed for faculty in support of the Equity Action Institute
· Equity data reports include (as of 2019)
· Instructor Grade Metrics Comparison 
· Grade Distribution, by Race/Ethnicity 
· Grading Variability 
· Disproportionate Impact
· Individual data requests
· Individuals may submit a research request
· The timing of response from the research team is contingent upon workload and the prioritization of existing projects
· Individual meetings
· Members of the research team meet with individuals to clarify research requests and interpret results
· Support for institutional planning processes
· Standard data sets are provided for annual unit planning and program review
· Assessment
· Provide support for SLO assessment
· Provide support for English, ESL, and Mathematics placement
· Facilitated workshops 
· Support for accessing and interpreting data (e.g. data on demand, equity reports)
· Mechanisms to protect against the misuse of data
· Encourage faculty dialogue and support for annual unit planning and program review
· Self-paced tutorials (forthcoming) 
· Data collection and analysis
· Survey administration -- ARC statement on survey use
· Qualitative research (e.g. focus groups)
· Other functions such as:
· Data for faculty position requests
· Accreditation reporting
· Compliance reporting
· Grant evaluation
· Other reporting
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