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Freedom of Expression Response & Support Team (FERST)

PURPOSE
The purpose of Folsom Lake College’s Freedom of Expression Response & Support Team is to support the free speech rights of the college’s diverse constituencies and public, through proactive planning, response, and support and to ensure that events, demonstrations, and tabling on campus are both respectful, positive, non-threatening and non-violent. The goals of the campus response team include:

· Providing proactive response & support
· Educating the campus community (students, staff, and faculty) about 1st amendment right of free speech and appropriate responses and strategies
· Fostering a campus dialogue about freedom of expression and strategies to understand differences of opinion
· Providing student support when controversial and potential harmful topics are addressed on campus

FRAMEWORK

	Team Composition & Organization
	· DESIGNATED STAFF, FACULTY, ADMINISTRATORS, LRCCD POLICE, AND STUDENTS INTERESTED AND TRAINED TO VOLUNTEER ALREADY ESTABLISHED BEFORE EVENT(S)
· RESPONSE TEAM MEMBER REQUIREMENTS:
· MUST ATTEND REQUIRED DE-ESCALATION AND RESPONSE TEAM TRAINING
· OPT IN FOR RESPONSE TEAM GROUP TEXT
· INDIVIDUALS INTERESTED IN USING A POSITIVE, SOLUTION AND CONFLICT RESOLUTION APPROACH
· PARTICIPATE IN ANNUAL TRAINING PRE-SEMESTER OR FIRST 2 WEEKS OF FALL SEMESTER


	Logistics
	· INITIAL ASSESSMENT OF WHETHER EVENT, DEMONSTRATION, OR TABLING IS CONTROVERSIAL OR INFLAMMATORY THAT MAY IMPACT STUDENTS NEGATIVELY
· SIGN-UP SHEET (ONLINE) FOR TEAM MEMBERS TO SIGN UP FOR SHIFTS
· GROUP TEXT FOR RESPONSE TEAM MEMBERS
· TEAM MEMBERS TO WEAR FLC APPAREL AND/OR WEAR NAME TAGS TO CLEARLY IDENTIFY STAFF/FACULTY MONITORS
· RESPONSE TEAM MEMBERS REQUIRED TO BE TRAINED THROUGH EQUITY CENTER ON DE-ESCALATION TECHNIQUES, ETC.
· CHECKLIST FOR USE IN ADVANCE OF OR AS SOON AS AN EVENT, DEMONSTRATION, OR EXTERNAL ORGANIZATION TABLES ON CAMPUS—PAGE 5
· EMAIL TO CAMPUS/COMMUNITY IF A POTENTIALLY CONTROVERSIAL OR SENSITIVE TOPIC EXPECTED ON CAMPUS (PIO)—SEE DRAFT MESSAGE ON PAGE 4
· LARGE A-FRAME SIGNAGE—SEE DRAFT MESSAGE ON PAGE 5
· WORKSHOPS/ACTIVITIES READY TO GO DAY OF EVENT(S) EXAMPLE: HOT COCOA/ COFFEE IN EQUITY CENTER
·  INFO TABLE: WELLSPACE RESOURCES, HEALTH CENTER, TITLE IX, EQUITY CENTER, MENTAL HEALTH RESOURCES, WEAVE, FREEDOM OF EXPRESSION FACT SHEET (WITH LINK TO WEBPAGE), LRCCD POLICE RESOURCES (IN BOX, HAVE NAME TAGS AND FLC SHIRTS/VESTS READY TO GO)


	Communications
	· SAMPLE CLASSROOM STATEMENT FOR FACULTY TO USE ON FREEDOM OF EXPRESSION
· A-FRAME SIGNAGE READY TO GO
· WEBSITE CONTENT ON FREEDOM OF EXPRESSION AT FLC
· INCLUDE INFORMATION ABOUT FREEDOM OF EXPRESSION AT NEW STUDENT ORIENTATIONS?
· BOILER PLATE LANGUAGE FOR FACULTY TO SEND OUT CANVAS MESSAGE
· WEBSITE EMAIL /SOCIAL MEDIA – LINK TO FREE SPEECH PAGE IN THE EMAIL
· LARGE SIGNAGE, SIMPLE TEXT 
· SUPPORTIVE MESSAGING/SIGNAGE ON CAMPUS FOR MARGINALIZED STUDENT POPULATIONS (“WE CARE,” “YOU’RE NOT ALONE”…) 
· EDUCATE ON SOCIAL MEDIA: HAVE ASFLC EDUCATE STUDENTS
· PRESENT INFORMATION ABOUT FREEDOM OF EXPRESSION AND RESPONSE TEAM APPROACH AT ACADEMIC SENATE, CLASSIFIED SENATE, STUDENT SENATE MEETINGS
· “READY TO GO” EMAIL MESSAGE FOR CAMPUS COMMUNITY  


	Student Support
	DAY OF EVENT: 
· PROMOTE SAFE SPACE FOR STUDENTS IN EQUITY CENTER WITH FOOD
· PHYSICAL PRESENCE OF RESPONSE TEAM MEMBERS TO SUPPORT STUDENTS—HELP STUDENTS FIND ALTERNATE ROUTES TO GET TO CLASS IF NEEDED
· PROMOTE AVAILABILITY OF MENTAL HEALTH SUPPORTS
· CULTURALLY /LGBTQ COMPETENT MENTAL HEALTH SUPPORT
· ON-SITE COUNSELING WHEN UPSETTING/CONTROVERSIAL INTEREST GROUPS ARE PRESENT ON CAMPUS

THROUGHOUT SEMESTER:
· CONNECT/ENGAGE STUDENTS IN CLUBS, AD-HOC COMMITTEE (STUDENT SENATE) ABOUT 1ST AMENDMENT FREE SPEECH RIGHTS AND WHAT THAT MEANS, APPROPRIATE RESPONSES AND STRATEGIES
· EDUCATE ON WHAT TYPES OF GROUPS TO ANTICIPATE: ANTI-IMMIGRANT, ANTI-BLACK, ANTI-UNDOCUMENTED, ETC. 
· DECOMPRESSION ACTIVITIES PRE-PLANNED 


	Capacity Building
	· FREEDOM OF EXPRESSION DAY
· TRAINING ON DE-ESCALATION STRATEGIES
· STATEMENT OR RESOLUTIONS BY SENATES?
· ADDITIONAL MENTAL HEALTH SERVICES
· INSTITUTIONALIZE EFFORTS WITH EQUITY LENS
· CULTURAL COMPETENT STUDENT SUPPORT
· INTERGROUP DIALOGUE TRAINING TO FACILITATE GROUP CONVERSATIONS AND DISCUSSIONS


	After Action Assessment
	· Post-event assessment to continuously improve response in future





PARAMETERS 
· We are here to support students, but we cannot interfere with an individual’s First Amendment right of free speech.
· Short of incitement of violence or actual physical violence/confrontation (violation of the law), staff cannot impede or shut down public events. 
· Individuals on campus cannot block student walk-ways (they cannot create a material and substantial disruption for students to get to class)
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SAMPLE EMAIL MESSAGE TO CAMPUS COMMUNITY
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SAMPLE A-FRAME SIGNAGE MESSAGE
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CAMPUS RESPONSE TEAM CHECK-LIST


· INITIAL ASSESSMENT OF WHETHER EVENT, DEMONSTRATION, OR TABLING IS CONTROVERSIAL OR INFLAMMATORY THAT MAY IMPACT STUDENTS NEGATIVELY 
· SIGN-UP SHEET (ONLINE) FOR TEAM MEMBERS TO SIGN UP FOR SHIFTS (GOOGLE DOCS)
· GROUP TEXT FOR RESPONSE TEAM MEMBERS
· TEAM MEMBERS TO WEAR FLC APPAREL AND/OR WEAR NAME TAGS TO CLEARLY IDENTIFY STAFF/FACULTY MONITORS
· EMAIL TO CAMPUS/COMMUNITY IF A POTENTIALLY CONTROVERSIAL OR SENSITIVE TOPIC EXPECTED ON CAMPUS (PIO)—SEE DRAFT MESSAGE ON PAGE 3
· LARGE A-FRAME SIGNAGE—SEE DRAFT MESSAGE ON PAGE 4
· WORKSHOPS/ACTIVITIES READY TO GO DAY OF EVENT(S) EXAMPLE: HOT COCOA/ COFFEE IN EQUITY CENTER
·  INFO TABLE: WELLSPACE RESOURCES, HEALTH CENTER, TITLE IX, EQUITY CENTER, MENTAL HEALTH RESOURCES, WEAVE, FREEDOM OF EXPRESSION FACT SHEET (WITH LINK TO WEBPAGE), LRCCD POLICE RESOURCES (IN BOX, HAVE NAME TAGS AND FLC SHIRTS/VESTS READY TO GO)
· WEBSITE EMAIL /SOCIAL MEDIA – LINK TO FREE SPEECH PAGE IN THE EMAIL
· PROMOTE SAFE SPACE FOR STUDENTS IN EQUITY CENTER WITH FOOD
· PHYSICAL PRESENCE OF RESPONSE TEAM MEMBERS TO SUPPORT STUDENTS—HELP STUDENTS FIND ALTERNATE ROUTES TO GET TO CLASS IF NEEDED
· PROMOTE AVAILABILITY OF MENTAL HEALTH SUPPORTS
· ON-SITE COUNSELING WHEN UPSETTING/CONTROVERSIAL INTEREST GROUPS ARE PRESENT ON CAMPUS
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