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Our Scheduling Vision: 
Students are the reason we are here, and their education is our primary responsibility. The primary purpose driving the development of our Academic Schedule is to provide students access and opportunities to: 
· develop their abilities;
· engage in critical and creative thinking;
· participate in lifelong learning;
· succeed in a competitive global work environment; 
· exhibit responsible citizenship benefit society as well as themselves. 
ARC’s schedule development process require:
· fiscally sound, efficient, transparent, and accountable practices; 
· effective communication within the college and with the communities served by the college; 
· civil and honest communication that promote mutual respect and trust. 

Guiding principle for selecting classes: Courses should be selected to maximize the potential for student success. Courses scheduled should lead to the following:
1. College readiness
2. Two-year transfer preparation
3. Associate degrees, particularly TMCs
4. Degrees and certificates which prepare students for professional licensure and certification
5. Certificates which have a demonstrated record of employment
6. Support for visual and performing arts, cultural awareness, wellness, and intercollegiate sports
Guiding principle for scheduling: Scheduling for student success means creating paths to transfer or employment while maintaining maximum effectiveness and efficiency in the use of faculty, finances, and facilities. Courses should be prioritized and scheduled based on the following considerations:
1. Schedule courses to meet demand/required number of sections in order for students to efficiently navigate program pathways based on data. 
2. Schedule courses to meet demand of opt-out-schedules in program pathways based on data.
3. [bookmark: _GoBack]Schedule courses to meet the target WSCH/Productivity which has been determined for each program or discipline. FTEF will be apportioned based on historical data and balance of student needs.
4. Schedule sections into blocks of time which allow for efficient use of classrooms. Students should be allowed at least ten minutes to get from one class to another. They should not be precluded from taking a class because it overlaps the timeframe of another.
5. Schedule sequential courses which lead to college readiness, degrees, certificates, or licensure such that students will make successful progress from one course to another. Strategies include offering sections at a time which has proven successful and offering enough sections to accommodate the numbers of students completing the prerequisite course or move to college level writing and math skills.
6. Offer low-enrollment courses needed for transfer, certification, or licensure at adequate intervals to allow students to move ahead with their goals. (Fill-rate alone should not be used as the basis for offering a course. While fill-rate is important for determining numbers of multi-section offerings, students’ ability to move toward transfer and employment must be actively ensured. In addition, low class size may be mandated by external regulations.)
7. Balance choices of times, locations, and delivery methods based on data. Online and hybrid courses offer students important options. Offer sufficient sections to meet student demand while maintaining adequate numbers of face-to-face sections.
8. Other factors being equal, prefer courses with higher success rates and lower withdrawal rates. Departments need to address reasons for lower success and withdrawal rates through ongoing assessment.
9. Consider formats which provide student support and pathways to success, including learning communities, supplemental instruction, and short-term developmental and basic-skill sequences.
Other Considerations impacting how to prioritize sections to schedule:
1. Schedule courses which have up-to-date outlines of record. Courses which are out of compliance may not be offered.
2. Schedule courses which are subject to ongoing assessment of learning outcomes.
3. Sections should be prioritized when added into the schedule 
a. Priority should be given to courses that are a required part of degrees and certificates.
b. Courses which assist students to gain college readiness.
c. Courses that are a part of a narrow restricted list of electives within a degree or certificate should be added in based upon historical and predictive data evaluating demand for these sections.
d. Scheduling decisions regarding courses that meet GE/unrestricted electives that are specifically delineated in program pathways or maps should be driven by historical and predictive data evaluating demand for these sections. 
e. Courses that are required to support publications, performances, athletics, and equity and inclusion college efforts should be supported in the schedule. There should be a recursive conversation regarding enrollment and these programs.
f. Courses which are not part of required portions of degrees or certificates, are parts of long lists of unrestrictive electives or General education options, or do not meet any specific requirements should be added last into the schedule. 
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