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Definition 
Professional development is an obligation of the institution to enable employees to enhance proficiency in their job function and role as they support the college mission and strategic goals.  Professional development is not an event, but an ongoing journey of personal growth that represents equity in practice. Each person starts the journey at a different point and will progress at a different rate.  Effectiveness of a professional development program requires both a willingness from participants to engage and an institutional commitment to create a structured environment that enables continuous growth for all employees.
Guiding Principles for Professional Development and Training
The following principles were established by the project team as criteria by which recommendations for institutional professional development and training can be weighed during the planning process.
· Mission-driven: Ensures that the approach to professional development is grounded in the college mission and explicitly supports each of ARC’s strategic goals 
· Equity-minded: Responds to the Institutional Equity Plan in an intentional manner that considers power and privilege; serves as a means to support its implementation of a “universal foundation, as well as scaffolded offerings, related to equity and social justice”
· Thematic: Presents professional development in thematic threads that are consistent across all constituencies and supportive of larger holistic goals
· Inclusive: Empowers employees at all levels of the institution to participate, learn, and grow while also nurturing a culture that is inclusive of newly hired and diverse individuals (e.g., newly hired employees; individuals from marginalized populations)
· Pervasive: Creates an expectation that all employees, including temporary staff and student workers, will participate in a baseline level of general professional development and training funded by the institution
· Structured: Coordinates offerings across various academies, institutes, and events in a manner that creates a cohesive and progressive flow that avoids duplicated effort  
· Streamlined: Seeks efficient and person-centric ways of offering meaningful professional development and training while also being mindful of user workload 
· Outcome-oriented: Intentionally equips employees with the tools they need to become more effective and contributes to overall employee retention
· Tailored: Cultivates offerings appropriate to ARC’s unique culture and values while also striving to meet people where they are along a journey of personal growth
· Actionable: Offers a realistic strategy that can be put into practice for those working at the main campus, satellite campuses, and virtual campus so that students receive a comparable experience across all sites
· Evolving: Assumes that the professional development plan will be a dynamic document that can be regularly updated and informed by feedback regarding its impact
· Investment: Valued as an institution-wide priority that is actively encouraged and enabled by each administrator and supervisor in order to reap future benefits for the students with whom employees interact
· Recognition: Offers mechanisms that showcase individual achievement of professional development competencies and incentivizes the pursuit of excellence by celebrating growth
· Accountable: Utilizes modern, systematic methods to present professional development opportunities and track participation across the institution to ensure equitable distribution among its employees
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