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Perceived Barriers to Participation
The project team identified the following barriers that will need to be addressed in order to realize a new vision for professional development and training.


Institutional Culture
· Professional development is not viewed as an essential component of the job 
· Professional development is almost always planned, offered, and designed from a dominant perspective
· Insufficient messages from leaders to set an expectation that everyone should participate in professional development in order to be more responsive to the students that ARC serves
· Inconsistent management practices that manifest as a lack of support for staff participation in professional development
· Coverage issues that create a tension between serving students (Students First) and attending professional development activities
· Mentality of “falling behind” while participating and a feeling that time spent must somehow be made up
· Disincentive for staff because there is no direct benefit (e.g., progression on the salary schedule), but there is a high risk of returning to more work that piled up
· No recognition that foundational training is needed for those on the front line of student interaction including the temporary workforce 
· Concerns that continued professional development for staff is dependent upon retaining a champion among the executive staff
· Inadequate clarity as to the compelling benefits of professional development 

Resources/Funding
· Lack of compensation and/or incentives for participation
· Limited funding requires individuals to choose between participating in discipline-specific training and other development activities
· Departments are not encouraged to send student workers or temporary workers to attend trainings since funding is not allocated to pay for hours spent in attendance.
· Union-funded opportunities are by invitation only and not accessible to student workers, temporary workers, or other broad participation

Time/Scheduling
· Time constraints are extremely problematic
· Scheduling conflicts and competing priorities exist during College hour and on Fridays 
· Lack of archived or self-service materials that can be accessed as time allows
· Limited offerings for classified staff
· Limited opportunities available at satellite campuses
· Occasional pockets of office closures for professional development, but no institutionalized practice

Individual
· Lack of willingness to participate
· High cost of participation in equity-focused work can lead to further marginalization  
· Personal barriers to participation 
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