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FALL SEMESTER	

	Meeting Date, Time, and Location
	Meeting Purpose
(work session goals, questions to answer, etc.)
	Resources to Prepare/Gather
(documents or tools for meeting)
	Homework for the Team
(in preparation for next meeting)

	Friday, 8/30
	Project Kickoff
· Welcome/introductions
· Orient team to the project charter
· Discuss the tentative work plan
· Q&A
	· Project charter 
· Preliminary research on professional development plans
	Review examples of professional development plans and identify preferred structure [see Resource List at end of this document]

	Friday, 9/13
	Format and Structure
· Discuss the example plans; surface desired structure for the draft
· Identify any initial ideas that resonate from these plans or promising practices from inside/outside of higher education
· Based on the project charter, short-term and long-term recommendations are expected.  How might this be structured?
· How might we incorporate the perspectives of various groups into the structure (full-time and part-time faculty, permanent and temporary staff, student workers, administrators)?
	· Example plans
· Lists or other documentation of ARC professional development offerings and methods (baseline of what ARC currently has)
	Think about the existing professional development offerings.  Prepare to discuss your perspective of the strengths, barriers to participation, and opportunities for improvement.

	Friday, 9/27
	Preliminary Assessment
· What are the strengths of existing professional development efforts?
· What are the perceived barriers to participation and/or other opportunities for improvement of the existing professional development program? 
· What insights can be gleaned from existing evaluations of training and professional development?  
· What additional input is needed from the college community and how will it be gathered?
· What overarching principles should guide professional development and training at ARC?
	· Evaluations of existing professional development (if available); possibly include insights from topic-specific assessment of training (e.g., governance).
 
	Review the Institutional Equity Plan; come to the 9/27 meeting prepared to discuss implications for professional development (review in entirety, but particularly note the requested topics in Appendix A)

	Friday, 10/11
	Equity and Social Justice
· Charter Question: How can recommendations of the Institutional Equity Plan be brought to life?
· How might the topics in Appendix A be prioritized, sequenced, and/or woven together in a manner that produces ongoing growth?
	· Institutional Equity Plan
	Prepare to talk about onboarding new employees, as a whole and for particular constituencies. If possible, talk to recently hired employees about their experience.  Look at tools from other colleges included in the New Employee Onboarding list [included at the end of this document].

	Friday, 10/25
	Employee onboarding
· What do you know now that you wish you had known in your first month as an employee?
· What might individuals need if they are new to higher education and/or new to Los Rios?
· What insights have you gleaned from review of materials at other colleges or dialogue with newly hired employees?
· Charter question: How can new employee training ensure that incoming hires are not only prepared for their individual job function, but also are prepared to effectively support ARC goals and participate effectively in the ARC college environment?
	· Tools from other colleges
	Consider ARC Strategic Goals 1 and 2 (Students First; Clear and Effective Paths).  What development is necessary to enable achievement of these goals?

	Friday, 11/8
	Future Needs related to Strategic Goals 1 & 2:  
· What types of professional development should ARC offer to enable achievement of these goals?
· Charter Question: Which endeavors of the ARC Redesign, technology changes, or anticipated changes in the external environment are likely to prompt a need for professional development and/or basic training?
	· Strategic plan goals
	Consider ARC Strategic Goals 3 and 4 (Exemplary Teaching, Working, and Learning Environment; Vibrancy and Resiliency).  What development is necessary to enable achievement of these goals?

	Friday, 11/22
	Future Needs related to Strategic Goals 3 & 4:
· What types of professional development should ARC offer to enable achievement of these goals?
· Charter question: How can institutional professional development be structured to foster growth of employees in different locations, different career stages, different constituencies, and who have different learning styles?
	· Strategic plan goals
	Identify any resources (internal or external) that might be used to deliver training and professional development.

	Friday 12/6
	Delivery, Sequencing, and Participation
· Discuss any input gleaned from the college since September
· How might offerings support employees at various locations (main campus, centers, and virtual) and varying schedules?
· What should be considered for activity sequence and timelines?
· How might a balance of standardized (institution-wide) and tailored (personalized/discipline-specific) training be achieved?
· Are there any structural or organizational changes that would be beneficial to enable ARC professional development?
· Charter question: Which resources (internal and external) are available and needed to provide a comprehensive, integrated program of professional development?
	· Additional input from the college community (gathered since late September)
	

	December 7 – January 31
	Draft Development (no meetings)
· Co-chairs and/or their designees synthesize the input from prior meetings into clear priorities and recommendations that can be developed into initial draft deliverables 
· Draft deliverables to be distributed to the team before next meeting
	
	Review initial draft deliverables to be distributed by 1/31






SPRING SEMESTER	

	Meeting Date, Time, and Location
	Meeting Purpose
(work session goals, questions to answer, etc.)
	Resources to Prepare/Gather
(documents or tools for meeting)
	Homework for the Team
(in preparation for next meeting)

	Friday, 2/7
	Feedback on Draft Deliverables (initial version)
· Thoughts, suggestions, additions, deletions, and changes?

	· Draft deliverables, v1
	Review 2nd draft to be distributed by Tuesday, 2/18

	Friday, 2/21
	Feedback on Draft Deliverables (2nd version)
· Thoughts, suggestions, additions, deletions, and changes?

	· Draft deliverables, v2
	Review 2nd draft to be distributed by Tuesday, 3/2

	Friday, 3/6
	Consideration of Draft Deliverables (3rd version)
· Does the group recommend submission of the draft deliverables for governance review beginning with the Academic Senate on 3/12?
· Next steps

	· Draft deliverables, v3
	

	Friday, 3/20
	Overflow Meeting
· Meet only if needed to incorporate feedback from Academic Senate (1st reading on 3/12) or Institutional Effectiveness Council (1st reading on 3/16)
	· Feedback from governance groups
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The examples below are not provided to highlight “best practice”, but rather to provide a variety of possible approaches that are used in higher education.

RESOURCE LIST OF EXAMPLE PLANS:
McHenry County College Professional Development Strategic Plan 2015-2018
Mt. San Antonio College July 2019
College of San Mateo Three Year Professional Development Plan 2016-2019
Riverside City College Professional Development Plan Spring 2017
Maui College Professional Development Plan
Taft College Professional Development Plan (2017/18 – 2019/20)


NEW EMPLOYEE ONBOARDING:
University of Washington Onboarding Toolkit and Welcome Day
SMC Onboarding
Grossmont-Cuyamaca First Year Experience
SRJC Tech Onboarding
UC Davis Onboarding Toolkit  
Pima Community College
GRCC What to Expect on your First Day, New Employee Checklist, and Eating Off Campus


FOOD FOR THOUGHT:
Mt. San Antonio College (professional development site with a wide variety of resources including tailored content for faculty, staff, and administrators)
Indian River State College (structured program of professional development that includes college-wide and targeted offerings)
Frederick Community College (organizational statement, definitions, and diagram)
Yavapai College (alternative 9x9x25 challenge method)
Valencia College (essential competencies for Valencia educators)
Valencia College (grouped offerings leading to certifications for faculty) 
Foothill College (self-paced online resources)
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