
 

PROPOSED COMPOSITION CHANGE 
               
 

 
 

 
Council:    Executive Leadership Team (ELT) 
 
Proposed Effective Date:  September 14, 2018 (first regular meeting of fall semester) 
 
 
Rationale:  There is an interest in modifying the composition of ELT to include all chairs and co-chairs of the Institutional 
Effectiveness Council, Operations Council, and Student Success Council.  At most, this change would add three 
individuals to the ELT membership roster. The chairs were previously included due to ex-officio positions.  The co-chairs 
would be additional members unless they were already serving in another constituency-base role represented on ELT.    
 
The proposed changes are designated in red below. 
 
 
Proposed Composition (current composition is specified on page 12 of the ARC Governance Framework): 
 

Executive Leadership Team 
 

Function Composition 
Through collaborative consultation with 
the PES, Provides Oversight and 
Guidance for Council and Project Team 
Charters, Makes Final 
Recommendations to the President, 
Provides Ongoing Accountability For 
Councils and Strategic Project 
Implementation and Ensures 
Transparent Communications to and 
from all Governance and Constituency 
Groups  
 

Membership:  
• President  

o confidential administrative support  
• Vice President of Instruction/Student Success Council Chair 
• Vice President of Student Services  
• Vice President, Administration/Operations Council Chair 
• Dean, Planning, Research, & Technology/Institutional 

Effectiveness Council Chair 
• Academic Senate President  
• Academic Senate Past President  
• Academic Senate Vice President  
• Academic Senate Secretary  
• Classified Senate President 
• Classified Senate Past President  
• Classified Senate Vice President  
• Associated Student Body President  
• Associated Student Body Vice President 
• Student Success Council Faculty Co-Chair 
• Operations Council Classified Co-Chair 
• Institutional Effectiveness Council Faculty Accreditation Co-Chair 

 


