Equity Plan Project Team Meeting
Minutes 3/14/19
Angela, Pam, Joshua, Faryal, Jessica, Judy, Bill, Dronme, Cesar, Marianne

Present: Pam, Joshua, Cesar, Faryal, Dronme. Marianne, Judy, Angela
· Group check-in from team members 
Discussion points: 
· Review draft one of report
· Talk about programs that were already equity based on campus. 
· Could put a paragraph summary of this and put it in the appendix
· 2015-2016 probably outdated (use current equity program services)
· Feel free to contribute anything that is left out. 
· Process and methods comes out of our listening sessions. 
· Break down of steps we took in the order of said events. 
· Themes and opportunities of groups is 7 areas of where we wanted to focus on and definitional understanding of themes. 
· We need to work more on our phrasing to be better received. Soften the reality so people don’t feel like they are being attacked. 
· “Haven’t had the opportunity to frame an equity minded lens. Many professors are equity minded, but are in the process of continuing the process.” 
· How do we just assume they are becoming equity minded? Allows for continual growth to become equity minded. Open room for growth for training and providing professional development. 
· Thinking of BMM Grid, some instructors who know and do, but we need to acknowledge the full spectrum and frame that experience into words.
· Is everyone is agreement to massage that language so it becomes more receptive?
· Should bring into suggestions of other people in this group in order to have complete support. 
· This tone of neutrality can be annoying, but we must be softer, but at the same time are we colluding in not doing anything. 
· Strategic vs watering down vs fine-tuning is a fine line. 
· It might be easier to move and operate from a space that is more strag
· “Supporting instructors to increase their ability to teach mariginilzed populations and develop an equity-minded lens.”
· There must be a notion of accountability when instructors don’t do it. 
· Better than stating instructors don’t know how or haven’t done equity minded work. 
· Are we ok with using interchangeable language from DPI vs Marginalized vs…
· As long as there is a glossary where people can follow. 
· Formatting, grammar, and punctuation needs to be worked on but that will be the last thing we do.
· “Further consideration” is our high hopes section that we wanted the institution to know but this group is unable to focus on right now. 
· Communications will need to be get done in first section by this weekend by Pam
· Phase 1: started with an equity frame work and lens. WE really need folks for a specific set of knowledge befroet hey can see things and ask questions about their teaching and programs. 
· Explains what the schema is by simplify it by much as possible in temrs of what needing ot lookat. First looking at the definitional terms in 5 separate levels. Collapsed that into three separate areas. These are things that we want to ask ourselves and no before we jump into equity work. 
· First about personal equity with a sense of who we are. The key here is the journey to racial literacy. Racial conscious. Get to this place where we have a place to start when looking at equity conscious. It’s helpful to ask the following questions:
· Where are we? Are we ready to jump in on equity?
· Lvl of commitment? Meaning are you interested or committeed? There are difference we really want to know. 
· For you what are the differences
· Do you know why this equitable education matters to you?
· Do you actively work to learn about your own biases?
· To you question yourself about your racial identities and how it affects your work?
· Do you actively work, do you know your triggers. Do you engage in healing work? 
· Running this by group after group after group for fine-tuning but still could be fine-tuned. 
· Then look at a professional lens. 
· Then look at the institution. Is the institution doing its job and we need to look at whether or not its doing. CUE has 5 steps for equitable design. 
· Seeing a continuous three part training that never stops running. Launch it in a type of way that the campus is excited and wants to be engaged and continue those training. 
· What’s the point of the equity question if no one understands how important the equity question is? 
· The framework is the paradigm and the lens is the tools. 
· Working with Quest group regarding learning outcomes. We took this and see how to develop a program review. It is hoa sgone out but no review has been made yet. 
· What terms do we use? Policty, practice, pedagogy? What do we call this all inclusive phase? 
· Do you have content that actually comes from disproportionally impacted communities? 
·  Formatting questions – for 1 – 5 for Equity Lens for ARC to save space and provide clarity. 
· What if their response is no? I don’t know why this is important to me. 
· They probably know it’s no and that it is not equitable.
· If you don’t know than you are not developing personal equity. 
· How will they be held aaccountable? 
· We can’t answer that. 
· But the above are things to know in order to move forward with the work. 
· I think it should be in there, but we are talking about the accountability measure. If you are unable to get on this train than accountability wise there needs to be have a discussion. 
· Session 7 of BMM and there was talk about shifting a campus climate. Really like th way luke wood puts it as an environmental change. And the people who don’t change with get pushed out in some way. Good strategy, transitioning positions that don’t have impact on students. Some easy to do; some not so easy to do. Seemed realizstic on what we do on an everyday basis. Some of it takes 5 years to get done. May not be completeldy affective but it would be better than where we are now. 
· The best we can do is offer the notion that we do this continues workshops so you have the tools to do it. We don’t have the sanctions to for force it. The people who want to do this work will give them a solid foundation to work off of. 
· There are advocates, allies, resistors and distractors. Allies are willing but need some tools move them into adovactes, resistors are some passive and active. We barely have the time and resources to support the advocates and sllies. If we can get them the support we can see a change in our campus. 
· Those people who are detracting we do not have timeto entertain you. We are focusing on our students. 
· This really highlights the importance of hiring because we do not want to hire anymore detractors or resistors. 
· We are move of recommendation to create a framework and a lens and up to other people to set up accountability for their area. 
· Two project teams that are happening after us. Hopefully what we put in here they will be able to add another level of detail. 
· What iv’e seen in other campuses people want to skip the personal equity and go straight to the intuitional but if you skip the personal what kind of campus are you creating?
· Love the information but it comes from the reality of that we put in so much of it in and that it becomes idle. There is no checks and balances and it becomes a paper that gets handed out and no one does anything with it. 
· Feels like the people are this table are the ones constantly fighting this battle but needs to come from the leaders to implement. 
· People who fight fight get exhausted and then the people who are doing them because it doesn’t affect them. 
· What are way we can make sure things don’t go idle?
· One way is doing through hiring committee. This process comes from the top down. The management of this community it will come from them to create that framework. People will come along because they are the leader. EVeryhone has their own agenda when it comes to hiring. Unless we correct that  
· The district already things they have an equitable process, but there is so much implicit bias that must be addressed. 
· Suggestions are in here to train hiring committee. 
· Could take awhile to see actual change when it comes to this personal equity. 
· Lets hope that people seriously want to see change that it will take time to change us. 
· Idea: That another campus helps in the hiring process
· Don’t know if we trust other people’s implicit biases. 
· Any feedback on the framework section of lens?
· We hope to have something simple and visual that can quickly captures it. 
· The work committee is something that has been suggested, but it is not official yet. And my understanding is getting to focus on marginalized groups at 1 or 2 or 3 at a time. 
· If there is a loss of trust between communities and administration, can we move forward? If we are here to help decenter how can we help to make sure there is trust?
· If something could be that certain learning communities must honor certain expectations with state wide entities. It is up to American River College to honor state wide memorandums. 
· We need to make consistent for programs and disproportionally impacted populations. 
· It seems like it is always a struggle to keep support for our programs. 
· We cannot undermine, under fund, and under support our disproportionate programs and have an equitable program. 
· This equity plan fills like a check box, we are doing it, and it looks good but what are we really doing to develop and grow continuously?
· There be consultation with increased coordination time (2.5 is not enough) there needs to be more people or more time because it is unrealistic otherwise. 
· Can we say we would like more time? If the cost it is going to be more time and benefit is learning communities don’t feel left behind than it is worth. 
· We should also consider Native American REsourc eCenter and Unite along with the Learning Communities. 
· Come up with a term of Student Life or better to say Learning communities +…+..
· Ok with coming up with a term because they are serving student populations. 
· The challenge is that when people are thinking of learning communities that they think of only the classroom as opposed to outside of the classroom. 
· However we are titles we want to be seen a community of cultural enrichment for students. 
· Is there a different title that could be used that has grown passed the title of Learning Community?
· Time lines and phases of this development? 
· As we move down and we 25 recommendations should be year 1 or 2 or 3? Even though we might not be able to do all them. 
· Notion that there is suggestiosn that we cannot do without Union suggestions. 
· They are very interested hearing what we are doling with the plan so they can bring it in with contact negotiations. 
· [bookmark: _GoBack]Supposed to bring a draft to Institutional effectiveness council, Academic senate, Classified Senate to get on their agendas. 
