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1. In the chart below, enter the three-ȅŜŀǊ Ǝƻŀƭ ŦƻǊ ŜŀŎƘ ƳŜǘǊƛŎ ōŀǎŜŘ ƻƴ Řŀǘŀ ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƻǾŜǊŀƭƭ ǎǘǳŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴ 

and identify activities that support goal attainment. 
 

Metric 

Current 
Baseline Data 

for Overall 
Student 

Population 

Goal for 
Overall 
Student 

Population 

Activities that support the goal 

Access: Successful Enrollment 
in the Same Community College 

 
 

 

33.4% 
 

 
 
 

53.4% 

·         Pathways outreach and support: To work with feeder high schools to assist students in  
          enrollment at ARC, with targeted outreach to disproportionately impacted student  
          populations  
·         Student Engagement Center: to support new student matriculation, from application to  
          enrollment in first semester at ARC 
·         Achieve@ARC: New Student Experience onboarding support for entering students as  
          they matriculate to ARC Connect Center: Support for new students, from application to  
          enrollment, as they matriculate to the college 

Retention: Fall to Spring at the 
Same College 

 

62.2% 
 

 
82.2% 

·        Back on Track ς Probation Support 
·        WAC/RAD 
·        Tutoring Support  
·        New Faculty Academy 
 

Transfer to a four-year 
institution (2016-17 baseline) 

 
2,111 

 
4,677 

(5.5 point 
increase) 

·        Expanded academic, personal and career counseling/advising for students 
·        Transfer Center support services: workshops, application assistance, university  
         exploration, and transfer educational planning 
 

Completion of both transfer 
level math and English within 
the District 

 
4.9%  

 

 
24.9% 

·        EOPS Math Success Tutors 
·        Math Learning Center (Natomas and Main Campus) 
·        Student Success in Science and Engineering (STEM) Tutoring Support 
·        Writing Across the Curriculum (WAC) at Natomas Center 
·        WID and WAC at main campus 
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·         Reading Across the Disciplines (Natomas Center and Main Campus) 
 
  

Earned credit certificate over 
18 units, associate degree 
(Vision Goal Completion 
Definition) 

 
2,352 

 
4,750 

(5.1 point 
increase) 

·         Expanded academic, personal and career counseling/advising and support for students  
          Financial Aid 

 
 
 
 
 

2. In the chart below, enter the three-year goal for each student equity population shown to be disproportionately impacted 
in each metric and identify activities that support goal attainment. 

 

Metric 

Current Baseline 
Data for 

Disproportionately 
Impacted Student 

Population 

Goal for 
Disproportionately 
Impacted Student 

Population  

Activities that support the goal 

Access: Successful Enrollment 

 See data sheet below 
for breakout of DI 
student groups. Note 
that the given 
increase for each 
group will not only 
meet the goal for the 
overall student 
population as stated 
above, but will also 

·         Achieve@ARC: New Student Experience onboarding support for entering  
       students as they matriculate to ARC, with specific supports and outreach  
       ǘŀǊƎŜǘŜŘ ǘƻ !w/Ωǎ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜƭȅ ƛƳǇŀŎǘŜŘ ǎǘǳŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴǎ 
·         Umoja-Sakhu 
·         Puente 
·         PRISE 
·         Foster Youth 
·        Expanded academic, personal and career counseling/advising and support  
         for students 
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close the equity gaps 
by 40% as outlined in 
the Vision for Success 
document 

Retention: Fall to Spring 

  ·         Achieve@ARC: Targeted case management support and engagement  
        ǘƘǊƻǳƎƘƻǳǘ ƴŜǿ ǎǘǳŘŜƴǘǎΩ ŦƛǊǎǘ ȅŜŀǊ ƛƴ ŎƻƭƭŜƎŜ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘ  
        retention and success, with specific supports and outreach targeted to  
        !w/Ωǎ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜƭȅ ƛƳǇŀŎǘŜŘ ǎǘǳŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴǎ 
·         A2MEND 
·         Black Men of Color Network 
·         STEM/MESA Center 
·         Umoja-Sakhu 
·         Puente 
·         PRISE 
 ·      Foster Youth 
·       Native American Resource Center 

Transfer to a four-year 
institution 

  ·       STEM/MESA Center 
·       Equity Action Institute 

Completion of transfer level 
math and English 

  ·       WAC/RAD 
·       Co-requisite Support 
·       Equity Action Institute 

Earned credit certificate over 
18 units, associate degree 

  ·         Expanded academic, personal and career counseling/advising and support for  
        students 
·       Financial Aid 
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3. Outline a process and schedule for evaluating the progress made toward meeting your student equity goals. (500 words 
max) 

 
!w/Ωǎ hŦŦƛŎŜ ƻŦ Lƴǎǘƛǘǳǘƛƻƴŀƭ wŜǎŜŀǊŎƘ όhLwύ ǿƛƭƭ ƳƻƴƛǘƻǊ ŀƴŘ ǊŜǇƻǊǘ ƻƴ ƳŜŀǎǳǊŀōƭŜ Ǝƻŀƭ ƻǳǘŎƻƳŜǎ annually and continuously 
ŜǾŀƭǳŀǘŜ ǇǊƻƎǊŀƳǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ /ƻƭƭŜƎŜΩǎ {ǘǳŘŜƴǘ 9ǉǳƛǘȅ tƭŀƴΦ ¢ƘŜǎŜ Řŀǘŀ ǿƛƭƭ ƛƴŎƭǳŘŜ ǘƘŜ {ǘǳŘŜƴǘ {ǳŎŎŜǎǎ aŜǘǊƛŎǎ ό!ŎŎŜǎǎ, 
Retention, Transfer, Completion of Math/English, and Earned an award). The OIR will continue to provide ongoing evaluation of 
activities by collecting data (quantitative and qualitative), tracking implementation of activities, applying statistical procedures to 
analyze data, and disseminating research findings via presentations and reports to project managers and the campus community. 
   

4. How will your college ensure coordination across student equity-related categorical programs or campus-based programs? 
(500 words max) 
 

American River College places our commitment to social justice and equity at the center of our mission. The College has recently 
undergone a dramatic redesign with the ultimate goal of closing equity gaps and increasing student success. We are implementing 
Guided Pathways, we are scaling up a case management-based first-year experience program for all incoming students, and we have 
shifted to a project management-based governance structure that allows for rapid implementation of needed reforms. We have also 
launched multiple in-depth, equity-focused faculty training programs. In addition to these broad-scale reforms, ARC supports many 
equity-related programs and we use multiple methods for ensuring coordination amongst both our categorical and campus-based 
programs. We have also identified areas where we need to improve coordination.  
 

The first coordination method we use is centralized supervision. Our equity-related categorical programs are nearly all supervised by 
the Dean of Student Services, and she is able to facilitate communication and reduce duplication of services by holding regular 
meetings with categorical program staff. Many of our campus-based programs roll up to our Dean of Equity Programs and Pathways, 
who is able to facilitate similar coordination for those programs.  
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Second, the supervising deans and program staff for equity-related programs strategically coordinate as needed. For example, the 
Dean of Equity Programs & Pathways and the Dean of Student Services regularly communicate and collaborate around equity-
related programs. Also, the Dean of Equity Programs & Pathways, the Dean of Student Services, and the Dean of Counseling work 
with the instructional deans to coordinate our equity-focused learning communities such as the Puente Project.  
 
A third coordination method we use is proximity. Our categorical program offices are nearly all located in our Welcome and Support 
Center, which also houses the Dean of Student Services; this proximity facilitates coordination. Similarly, the offices for many of our 
campus-based equity programs are located in our Student Center along with the office of the Dean of Equity Programs and 
Pathways. 
 
We also know that there are ways we can improve coordination between our equity-related programs. It would be helpful to have 
an advisory council whose job it was to look across campus at all equity programs to make sure all our students are being served, 
provide opportunities for equity program leaders to meet regularly, and help the various programs collaborate strategically to 
maximize resources and serve students the best we can.  
 
There is a particular need for additional coordination, cohesion, and increased resource parity between the equity programs that are 
more institutionalized and well-funded, such as our categorical or other grant-funded programs, and the campus-based equity 
programs that arose from grassroots efforts of committed faculty and staff, such as our Umoja-Sakhu learning community and our 
Native American Resource Center.  
 

Every student is uniǉǳŜΣ ǎƻ !w/Ωǎ Ǝƻŀƭ ƛǎ ǘƻ ƻŦŦŜǊ ƭŀȅŜǊǎ ƻŦ ǎǳǇǇƻǊǘ ōŀǎŜŘ ƻƴ ǎǘǳŘŜƴǘ ƴŜŜŘΦ LŘŜŀƭƭȅΣ ǿŜ ǿƛƭƭ ŎƻƻǊŘƛƴŀǘŜ ƻǳǊ Ŝǉǳƛǘȅ 
efforts so that we may filter students into the communities, affinity groups, and support programs that best support their needs and 
preferences. This way, we make sure the students get the support they need and we avoid duplicating services.  
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Lastly, ARC needs to continue its efforts to coordinate equity related professional development, activities in the Center for Teaching 
and Learning, and campus based activities and trainings. Currently, these efforts are not well coordinated. However, a project team 
has been created for the 2019-2020 academic year to make recommendations on how to coordinate these efforts to ensure the ARC 
strategic plan goals are met, and provide additional professional development opportunities for faculty, staff, and students related 
to equity. 
 
 

ARCôs EQUITY RELATED PROGRAMS 

Categorical Programs Campus-Based Programs 

EOPS 
 CARE (serves single parents) 
 NEXT Up (serves foster youth)  

Umoja-Sakhu Learning Community: An Afro-centric learning and support community 

DSPS Puente Project: through a Latinx cultural lens and framework, supports educationally 
underrepresented students to achieve success 

CalWorks Native American Resource Center 

Veterans Resource Center P.R.I.S.E. Learning Community: Pacific Islander/Asian-American Resilience Integrity 
and Self-Determination through Education  

Financial Aid API Student Connection: supports Asian Pacific Islander students 

TRIO 
 Journey 
 STEM 
 Veterans  

Beaver Food Pantry  

 PRIDE Center: Supports LGBTQ+ students  
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 UndocuScholar Resource Connection: Supports undocumented students 

 ¦bL¢9Υ !w/Ωǎ /ƻƳƳǳƴƛǘȅ ϧ 5ƛǾŜǊǎƛǘȅ /ŜƴǘŜǊ  ό¦ƴƛǾŜǊǎŀƭΣ ŜbƎŀƎƛƴƎΣ LƴŎƭǳǎƛǾŜΣ 
Transformative Education): Provides programming around issues of equity and 
diversity 

 Level Up First-Year Success Program: First year student support program open to 
students who have been traditionally underserved in educational environments, such 
as foster youth, Undocular Scholars, students of color, and LGBTQ+ students 

 Achieve@ARC: Case management-based first year experience support program for 
incoming recent high school graduates  

 Science Skills Center: provides supplemental academic support for students in science 
classes  

 Tutoring: provides supplemental academic support to all students   

 STEM/MESA Center: Provides support for students in STEM fields.   

 MMLC: Provides support for students in Mathematics 

 WAC and RAD: Provides Writing and Reading support for students across the college 

 

 
5. Each college must create an executive summary that includes, at a minimum, the Student Equity goals for each required 

student group, the activities the college will undertake to achieve these goals, and the resources budgeted for these 
activities. The executive summary for this plan must also include an accounting of how the Student Equity funding for 
2015-16, 2016-17, and 2017-18 was expended and an assessment of the progress made in achieving the identified goals 
from prior year plans. The summary must also include the name of the college or district official contact for further 
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information. ¢ƘŜ ŜȄŜŎǳǘƛǾŜ ǎǳƳƳŀǊȅ Ƴǳǎǘ ōŜ ǇƻǎǘŜŘ ǘƻ ǘƘŜ ŎƻƭƭŜƎŜ ǿŜōǎƛǘŜΦ tǊƻǾƛŘŜ ŀ ƭƛƴƪ ǘƻ ȅƻǳǊ ŎƻƭƭŜƎŜΩǎ ŜȄŜŎǳǘƛǾŜ 
summary below: 

 
EXECUTIVE SUMMARY 

ARC is currently engaged in a college redesign effort to improve the student experience as well as outcomes for all students. As part 
of this effort, ARC recently adopted its new Strategic Plan and a redesign of its governance process. We joined Achieving the Dream 
to assist the college in its efforts to improve efficiency, assess its capacity, and integrate efforts to improve outcomes and equity. We 
also are part of the California Guided Pathways project, which is assisting us in our efforts to implement Guided Pathways. 
  
CƻǳƴŘŀǘƛƻƴŀƭ ǘƻ ǘƘƛǎ ǿƻǊƪ ǿŀǎ ǘƘŜ !w/ {ǘǳŘŜƴǘ 9ǉǳƛǘȅ tƭŀƴ ǿƻǊƪ ƎǊƻǳǇΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘǿƻ /ŜƴǘŜǊ ŦƻǊ ¦Ǌōŀƴ 9ŘǳŎŀǘƛƻƴ {ǘǳŘŜƴt 
9ǉǳƛǘȅ LƳǇƭŜƳŜƴǘŀǘƛƻƴ LƴǎǘƛǘǳǘŜǎ όCŜō нлмр ŀƴŘ hŎǘƻōŜǊ нлмрύΦ ¢Ƙƛǎ ǘŜŀƳ ŜȄŀƳƛƴŜŘ !w/Ωǎ Ŝǉǳƛǘȅ Řŀǘŀ ǿƘƛŎƘ ǎƘƻǿŜŘ ǎǘǳŘŜƴǘ 
populations that were disproportionately impacted, particularly African American, Hispanic, and American Indian/Alaska Native 
ǎǘǳŘŜƴǘǎΦ  !ƭǎƻ ŦƻǳƴŘŀǘƛƻƴŀƭ ǿŀǎ !w/Ωǎ ŘŜŎƛǎƛƻƴ ƛƴ Ŧŀƭƭ нлмс ǘƻ ōŜŎƻƳŜ ŀƴ !ŎƘƛŜǾƛƴƎ ǘƘŜ 5ǊŜŀƳ ό!¢5ύ ŎƻƭƭŜƎŜΦ !¢5 ŀǎǎƛǎǘŜŘ ǘƘŜ 
college with improving student outcomes through a redesign of the college. ARC held 3 college wide summits in the 2016-17 
academic year to discuss ways to improve the ARC student experience and to gather input for the college strategic plan. In these 
conversations, equƛǘȅ ŜƳŜǊƎŜŘ ŀǎ ŀ ƳŀƧƻǊ ǘƘŜƳŜΣ ŀǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƴŜǿ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ŀŘƻǇǘŜŘ ƛƴ ǎǇǊƛƴƎ нлмт όǎŜŜ 
below). 
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STUDENT EQUITY GOALS FOR REQUIRED GROUPS 
For the overall student population, we have set our 2021-22 goals as follows: Access, Retention, and Completion each will increase 
by 20 percentage points; Transfer will increase by 5.5 percentage points and Award will increase by 5.1 percentage points, each of 
which reflects 10% of the overall student population. The newly adopted strategic plan includes an equity statement to provide an 
Ŝǉǳƛǘȅ ƭŜƴǎ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ǘƻ ǾƛŜǿ ǘƘŜ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ŀƴŘ ǘƻ ŜƳǇƘŀǎƛȊŜ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƻǊƛŜƴǘŀǘƛƻƴ ǘƻǿŀǊŘ ǊŜŘǳŎƛƴƎ ǘƘŜ ŀŎƘƛŜǾŜƳent 
gap by 40% within 5 years and eliminating the achievement gap within 10 years, whiŎƘ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ 
Vision for Success. For SEA the college has set its aspirational goals as follows: The goals for DI groups for Access, Retention, and 
Completion (Percentage Point Gap methodology) were set at an increase of 20 percentage points over the baseline success rate; 
Transfer and Award (Proportionality Index methodology) goals were set such that 10% of the population will be successful. For the 
first three, we increased the total group goal by 20 points and closed the equity gap by 40%. For the last two groups (Transfer and 
Award) we set a goal for each group to reach a success rate of 10% of their population by 2021-ннΦ  ¢ƘŜ ŎƻƭƭŜƎŜΩǎ historical equity 
data shows that African American, Hispanic, and American Indian/Alaskan Native students are experiencing disproportionate impact 
ƛƴ ŎƻǳǊǎŜ ŎƻƳǇƭŜǘƛƻƴΣ ŘŜƎǊŜŜ ŀƴŘ ŎŜǊǘƛŦƛŎŀǘŜ ŎƻƳǇƭŜǘƛƻƴΣ ŀƴŘ ǘǊŀƴǎŦŜǊΦ  ¢ƘŜ {ǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ current equity data shows that 
ARC students from almost all groups are experiencing disproportionate impact in at least one of the student success metrics, as 
illustrated in the chart below: 
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ACTIVITIES TO ACHIEVE GOALS 
Governance Redesign. In Fall of 2015, conversations began based on a growing concern that despite the resources devoted to 
governance in terms of time and commitment of participants, the current committee structure at ARC had become unwieldy, siloed 
and was appearing inadequate when it came to responding in a timely and transparent way to new initiatives. Then, in Fall 2016 a 
group of faculty, classified staff, management, and student representatives were appointed to a governance task force. This task 
force was charged with affirming those aspects of our institutional processes and governance structures that are working effectively 
while creating an efficient structure that allows the College to work smarter and adapt to a continually and rapidly changing 
environment and increase student success. The task force was also committed to building on the strong institutional history of trust 
based relationships to preserve and further enhance a "participatory leadership culture". 
 
Through a college governance task force, the college examined its governance and decision making structure, including its 
committee structure and functions, planning, reporting and action/implementation alignment with a goal of maximizing institutional 
effectiveness.  The task force produced a proposal for a redesigned governance structure, which was adopted in 2017. The transition 
to this new governance structure was completed by January 2018. 
 
Project Teams. As part of the new ARC governance structure, there are three councils: Student Success, Institutional Effectiveness, 
and Operations. Project teams for each council are chartered and created annually to achieve targeted goals from the ARC strategic 
plan to improve student outcomes. During the 18-19 academic year, seven project teams engaged in redesigning the student 
experience to improve outcomes. The project teams were: Enterprise Level Scheduling Solution (ELSS) Implementation, Clarify 
Program Paths, Integrated Planning Improvement, Institutional Equity Plan, ARC Online 2.0 (Distance Education Plan), Facilities 
Master Plan, Wellness Center. 
 




