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and identify activities that support goal attainment.

Current
. Goal for
Baseline Datal Overall
Metric for Overall Activities that support the goal
Student
Student :
. Population
Population
Pathways outreach and support: To work with feeder high schools to assist student
enroliment at ARC, with targeted outreach to disproportionately impacted student
populations
Access: Successful Enrollment 33.4% 53.4% Student Engagement Center: to support new student matriculation, from applicatiof
in the Same Community Colleg ' enrollment in first semester at ARC
Achieve@ARC: New Student Experience onboarding support for entering students
they matriculate to ARConnect Center: Support for new students, from application
enrollment, as they matriculate to the college
Back on Track Probation Support
0,
Retention: Fall to Spring at the 62.2% 82.2% WAC{RAD
Same College Tutoring Support
New Faculty Academy
Expanded academic, personal and career counseling/advising for students
Transfer to a fousyear 2,111 4,677 Transfer Center support services: workshops, application assistance, university
institution (2016-17 baseline) (5.5 point exploration, and transfer educational planning
increase)
EOPS Math SucceBstors
Completion of both transfer 4.9% 24.9% Math Learning Center (Natomasd Main Campys

level math and English within
the District

Student Success in Science and Engineering (STEM) Tutoring Support
Writing Across the Curriculum (WAC) at Natomas Center

WID and WAC at main campus
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Reading Across the Diglihes (Natomas Centand Main Campys

Earned credit certificate over

18 units, associate degree 2,352 4,750
(Vision Goal Completion (5.1 point
Definition) increase)

Expanded academic, personal and career counseling/advising and support for stud
Financial Aid

2. In the chart below, enter the thregyear goal for each student equity population shown to be disproportionately impacted

in each metric and identify activities that support goal attainment.

Metric

Current Baseline
Data for
Disproportionately
Impacted Student
Population

Goal for
Disproportionately
Impacted Student
Population

Activities that support the goal

Access: Successful Enrollmen

See data shedielow
for breakout of DI
student groups. Note
that the given
increase for each
group will not only
meet the goal for the
overall student
population as stated
above, but will also

Achieve @ARC: New Student Experience onboarding support for entering
students as they matriculate to ARC, with specific supports and outreach

GFrNBSGSR
UmojaSakhu
Puente
PRISE
Foster Youth

2 !'w/ Q8 RAALINRPLRNIAZ2YL (St

Expanded academic, personal and career counseling/advising and support

for students
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close the equity gaps
by 40% as outlined in
the Vision for Success
document

Retention: Fall to Spring

Achieve@ARC: Targeted case management support and engagement
KNRdzAK2dzi yS¢ adGdzRSydaQ FANmRG &SIEN
retention and success, with specific supports and outreach targeted to

l'w/ Qa8 RAALINRLRNIAZ2YFGSte AYLIOGSR a
A2MEND

Black Men of Color Network

STEM/MESA Center

UmojaSakhu

Puente

PRISE

Foster Youth

Native American Resource Center

Transfer to a fouryear
institution

STEM/MESA Center
Equity Action Institute

Completion of transfer level
math and English

WAC/RAD
Corequisite Support
Equity Action Institute

Earned credit certificate over
18 units, associate degree

Expanded academic, personal and career counseling/advising and support for
students
Financial Aid
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Metric Desc{Access,
Retention, Complete:

Totd increase of 20

pointseach; Transfer
and Awrard: Tota
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Increase needed

increase to10% of #Successes SuccessRate  tomeetgoal {21-

population) Subgroup Gender (baseline) #Students (baseline) (baseline) 22) SuccessGoal (21-22)
Access Foster Youth Foster Youth Male

Access LGBT LGBT Male 402 1518 26.5% 22.8% 49.3%
Access LGBT LGBT Fernale 836 2662 31.4% 20.8% 52.2%
Award Disabled Not Disabled Male 903 23553 3.8% 1452 2355
Award Ecanamically Disadvantaged Not Economically Disadvantaged Male 215 9076 2.4% 693 908
Award Economically Disadvantaged Not Economically Disadvantaged Fernale 170 4350 3.9% 265 435
Award Ethnicity Hispanic Male 237 6351 3.7% 398 635
Award Ethnicity Adan Male 77 2261 3.4% 143 226
Award First Generation Not First Generation Male 650 18245 3.6% 1175 1825
Award Foster Youth Foster Youth Male 2 124 1.6% 10 12
Award LGBT LGBT Male 10 422 2.4% 32 42
Award LGBT LGBT Fernale 26 240 3.1% 58 84
Award Veteran Not Veteran Male 898 23500 3.8% 1452 2350
Completion Disabled Disabled Male 1 120 0.8% 21.4% 22.2%
Completion Disabled Disabled Fernale ¥ 107 0.9% 21.3% 22.3%
Completion Ethnicity NativeHawaiian or Other Pacificldander ~ Male 0 32 0.0% 21.7% 21.7%
Completion Ethnicity American Indian/AlaskaNative Male 0 18 0.0% 21.7% 21.7%
Completion Ethnicity American Indi an/fAlaska Native Fernale 0 9 0.0% 21.7% 21.7%
Completion First Generation First Generation Fernale 6 577 1.0% 21.3% 22.3%
Completion Foster Youth Focter Youth Male 0] 2 0.0% 21.7% 21.7%
Completion Foster Youth Foster Youth Fernale 0 10 0.0% 21.7% 21.7%
Completion LGBT LGBT Female L 103 1.0% 21.3% 22.3%
Retention Econorically Disadvantaged Not Economically Disadvantaged Male 3406 5770 59.0% 21.3% 80.3%
Retention Ecanomically Disadvantaged Not Economically Disadvantaged Fernale 1351 2550 53.0% 23.7% 76.7%
Retention Ethnicity Black or African American Male 666 1174 56.7% 22.2% 78.9%
Retention Ethnicity Black or African American Femnale 807 1397 57.8% 21.8% 79.6%
Retention LGBT LGBT Fermale 305 528 57.8% 21.8% 79.6%
Retention Veteran Veteran Male 542 1027 52.8% 23.8% 76.6%
Transferred Econornically Disadvantaged Not Economically Disadvantaged Male 401 8234 4.9% 422 823
Transferred Ethnicity NativeHawaiian or Other Pacificldander  Male 8 207 3.9% 13 21
Transferred Ethnicity Hispanic Male 248 5336 4.6% 286 534
Transferred Ethnicity Black or African American Male 78 1663 4.7% 88 166
Transferred Ethnicity American Indian/Alaska Native Male 6 116 5.2% 6 12
Transferred Foster Youth Foster Youth Male 5 113 4.4% 6 11
Transferred Foster Youth Foster Youth Female 6 158 3.8% 10 16
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3. Outline a process and schedule for evaluating the progress made toward meeting your student equity goals. (500 words
max)

l'w/ Qa hF¥FFAOS 2F LyadAddziaAzylf wSaSk NOK ¢dnhuelly and dortifiuously2 y A G2 NJ | vy
SOIFfdz §S LINPINF YA adzLI2NISR 6@ GKS /2ftfS3SQa {GdzRSyd, 91ljdza G @&

Retention, Transfer, Completion of Math/English, and Earned an award). The OIR will continue toguguidg evaluation of
activities by collecting data (quantitative and qualitative), tracking implementation of activities, applying statistazdymes to
analyze data, and disseminating research findings via presentations and reports to project rsarajthe campus community.

4. How will your college ensure coordination across student equigtated categorical programs or campumsed programs?
(500 words max)

American River College places our commitment to social justice and equity at the center of our mission. The Collegellias recen
undergone a dramatic redesign with the ultimate goal of closing equity gaps and increasing student success. We are inglementi
Guided Pathways, we are scaling up a case managebasetd firstyear experience program for all incoming students, and we have
shifted to a project managemetitased governance structure that allows for rapid implementation of needed reforms. We have also
launched multiple irdepth, equityfocused faculty training programs. In addition to these braaédle reforms, ARC supports many
equity-related programs and we use multiple methods for ensuring coordination amongst both our categorical and-basgulis
programs. We have also identified areas where we need to improve coordination.

The first coordination method we use is centralized supervision. Our erpléted categorical programs are nearly all supervised by
the Dean of Student Services, and shebig &0 facilitate communication and reduce duplication of services by holding regular
meetings with categorical program staff. Many of our campased programs roll up to our Dean of Equity Programs and Pathways,
who is able to facilitate similar coorditi@n for those programs.
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Second, the supervising deans and program staff for eqalgted programs strategically coordinate as needed. For example, the
Dean of Equity Programs & Pathways and the Dean of Student Services regularly communicate andtecdiadund equity

related programs. Also, the Dean of Equity Programs & Pathways, the Dean of Student Services, and the Dean of Counseling work
with the instructional deans to coordinate our equitycused learning communities such as the Puente Project.

A third coordination method we use is proximity. Our categorical program offices are nearly all located in our Welconygand Su
Center, which also houses the Dean of Student Services; this proximity facilitates coordination. Similarly, the roffiaey & our
campusbased equity programs are located in our Student Center along with the office of the Dean of Equity Programs and
Pathways.

We also know that there are ways we can improve coordination between our eagiitied programs. It would bedipful to have

an advisory council whose job it was to look across campus at all equity programs to make sure all our students arevéeing ser
provide opportunities for equity program leaders to meet regularly, and help the various programs collaliatggisally to
maximize resources and serve students the best we can.

There is a particular need for additional coordination, cohesion, and increased resource parity between the equity priogtranes t
more institutionalized and wefunded, such as awcategorical or other grarfiunded programs, and the campissed equity
programs that arose from grassroots efforts of committed faculty and staff, such as our \3akija learning community and our
Native American Resource Center.

Every studentisuljidzS &2 ! w/ Qa 321 f A& (2 2FFSNI fF@SNhR 2F adzLllll2NI ol &
efforts so that we may filter students into the communities, affinity groups, and support programs that best support #oisrarel
preferencesThis way, we make sure the students get the support they need and we avoid duplicating services.



20192022 Student Equity and Achievement Plan

(Template for Planning Purpes Only)

Lastly, ARC needs to continue its efforts to coordireafeity relatedprofessional development, activities in the Center for Teaching
and Learning, and cgmus based activities and trainings. Cutignthese efforts are not wettoordinated. Howevera project team

has been createtbr the 20192020 academic year to makecommendations onhow to coordinate these efforts to ensure th&R&
strategic plan goalare met, and provide additional professional development opportunities for faculty, staff, and students related
to equity.

ARC6s EQUITY RELATED PROGRAMS

Categorical Programs Campus-Based Programs

EOPS UmojaSakhu Learning Community: An Afentric learning and support community
CARE (serves single parents)
NEXT Up (serves foster youth)

DSPS Puente Project: through a Latinx cultural lens and framework, supports educatio
underrepresented students to achieve success

CalWorks Native American Resource Center

Veterans Resource Center P.R.I.S.E. Learning Community: Pacific Islander/Asierican Resilience Integrity
and SelDetermination through Education

Financial Aid API Student Connection: supports Asian Pacific Islandéests
TRIO Beaver Food Pantry

Journey

STEM

Veterans

PRIDE Center: Supports LGBTQ+ students
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UndocuScholar Resource Connection: Supports undocumented students

'bLEOY !w/ Qa /2YYdzyAdle 9 S5AQSNEAGE |/
Transformative Education): Provides programming around issues of equity and

diversity

Level Up Firs¥ear Success Program: First year student support program open tg
students who have been traditionally underserved in educational environments,
as faster youth, Undocular Scholars, students of color, and LGBTQ+ students

Achieve @ARC: Case managerdzaged first year experience support program for
incoming recent high school graduates

Science Skills Center: provides supplemental academic suppatuftents in science
classes

Tutoring: provides supplemental academic support to all students

STEM/MESA Center: Provides support for students in STEM fields.

MMLC: Proides support for studets in Mathematics

WACand RAD: Provides Writing anddding supporfor students across the college|

5. Each college must create an executive summary that includes, at a minimum, the Stuetguity goals for each required
student group, the activities the college will undertake to achieve these goals, and the resources budgeted for these
activities. The executive summary for this plan must also include an accounting of how the Student Egqoding for
201516, 201617, and 201718 was expended and an assessment of the progress made in achieving the identified goals
from prior year plans. The summary must also include the name of the college or district official contact for further
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information. E KS SESOdziA @S adzYYI NE Ydzald 0S8 LPZaiGSR 2 GKS O2ftfs3as
summary below:

EXECUTIVE SUMMARY
ARC is currently engaged in a college redesign effort to improve the student experience as well as outconstgdents! As part
of this effort, ARC recently adopted its new Strategic Plan and a redesign of its governance process. We joined Aclidegang the
to assist the college in its efforts to improve efficiency, assess its capacity, and integrate efiimpsdee outcomes and equity. We
also are part of the California Gul®athways project, which &ssisting us in our efforts to implement Guided Pathways.

C2dzyRIFGA2y It G2 G4KAa 62N] 61 & GKS !'w/ {GdzZRSYy(d 9ljdzAadGetttly g2
9ljdzAiGe LYLX SYSyuGldA2y LyadadgaiddziSa o0CSo6 wnmp YR hOG20SNI HaAamMp
populations that were disproportionately impacted, particularly African American, Hispanic, and American Indian/Alaska Native
addzRSyltao lfaz2 F2dzyRIGA2Yy L+t gFa ! w/ Qa RSOA&AZ2Y AYy FlLff wHnawmc
college withimproving student outcomes through a redesign of the college. ARC held 3 college wide summits in th@& 2016

academic year to discuss ways to improve the ARC student experience and to gather input for the college strategic ggan. In th
conversations,equi @ SYSNHSR a4 | YI 22N 6KSYSS a4 NBFftSOGSR Ay (GKS 0O2f
below).
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Strategic Plan
2017 - 2021

£

Transform the future of all students and our community through
inclusive, equitable education.

American River College places students first in providing an
academically rich, inclusive environment that inspires critical thinking,
learning and achievement, and responsible participation in the community.

American River College, serving the greater Sacramento region, offers
education and support for students to strengthen basic skills, earn associate
degrees and certificates, transfer to other colleges and universities, and
achieve career as well as other academic and personal goals.

OUR COMMITMENT TO

SOCIAL JUSTICE AND EQUITY

American River College strives to uphold the dignity and
humanity of every student and employee. We are committed to equity and
social justice through equity-minded education, transformative leadership,
and community engagement. We believe this commitment is essential to
achieving our mission and enhancing our community.

OUR STRATEGIC GOALS

Students First

The College engages and
connects students early
and often to people,
programs, and services as

an integrated educational
experience. By providing
personalized, proactive support,
the College fosters relationships
that ensure all students, particularly
the historically underserved and
marginalized, persist, learn, and
succeed.

Clear and Effective
Paths

The College provides easily

recognizable pathways to,
through, and beyond ARC. Offering
well defined and supported
pathways provides a foundation
for success as students enter the
College, make timely progress
toward achieving their informed
educational goals, and seamlessly
transfer to other colleges and
universities or find employment in
their chosen career.

Exemplary
Teaching, Learning
& Working
Environment

The College ensures an

equitable, safe, and inclusive
teaching, learning, and working
environment. Culturally relevant
curriculum, innovative, high-
quality instructional methods and
technologies, exemplary academic
and student support services, and
comprehensive and integrated
professional development create
the best conditions for teaching
and learning. The College promotes
liberation and honors the dignity,
humanity, and contributions of all
members of our community.

Vibrancy
and Resiliency

The College promotes

a culture of innovation,
entrepreneurship, sustainability,
and transparent communication.
Proactive, effective, and efficient
operational systems and
governance and data-informed
approaches to planning, decision-
making, and resource allocation
provide a high level of service to
our students, community, and to
one another.
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STUDENT EQUITY GOALS FOR REQUIRED GROUPS

For the overall student population, we have set our 2@21goals as follows: Access, Reitmm and Completion each will increase

by 20 percentage points; Transfer will increase by 5.5 percentage points and Award will increase by 5.1 percentagagioofts

which reflects 10% of the overall student population. The newly adopted strategicrudes an equity statement to provide an
Sljdzate fSya (GKNRdJZAK ¢KAOK (2 @OASe GKS aidNFXrGS3IAO 3F2 felt ' YR G2
gap by 40% within 5 years and eliminating the achievement gap within 10 yea@fwhix & O2y aAr adiSyid A GK GKS
Vision for Success. For SEA the college has set its aspirational goals as follows: The goals for DI groups for AccesanBRetent
Completion (Percentage Point Gap methodology) were set at an increaseef@htage points over the baseline success rate;

Transfer and Award (Proportionality Index methodology) goals were set such that 10% of the population will be succetsful. For

first three, we increased the total group goal by 20 points and closeddb#yegap by 40%. For the last two groups (Transfer and

Award) we set a goal for each group to reach a success rate of 10% of their population by 2021 ¢ K Histadiéakeduiy 3 S Q &

data shows that African American, Hispanic, and American Indiakéxidsative students are experiencing disproportionate impact

Ay O2dzNES O2YLX StiA2y>X RSANBS | yR OSNI AT A Otuirebteqdi®y Watdis@vs thada y = | Y R
ARC students from almost glloups are experiencing disprogimmate impact in at least one of the student success metrics, as

illustrated in the chart below:
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Enrolled in the Same

SEA Data From The Student Success Metrics

Retained from Fall to
Spring at the Same

Completed Both
Transfer-Level Math
and English within

Attained the Vision
Goal Completion

American River College - Disproportionate Impact As Reported By CCCCO (2017-18 SEA Data & DI Methodologies)-

Transferred to a Four
Year Institution

Community College College the District Definition (2016-17)
American Indian/Alaska Native Female i7
American Indian/Alaska Native Male Y Y
Asian Female ] i 1 1 ] ]
‘Asian Male | | | 1 Y 1 |
Black or African American {Female I I Y i i 1 1
Black or Affican American Male | I v ! ! | Y 1
Filipino Female ] ! ] ] . ]
Filipino Male ! ! | | | ]
Hispanic Female I ! ! ! ! !
Hispanic Male i i 1 e | Y | ¥ |
Native Hawaiian or Oth Pacls] Female ] 1 | |
Native Hawaiian or Oth Pacls] Male i Y | i Y i
Pacific Islander Female |
Pacific Islander Male |
| Two or More Races Female
[Two or More Races Male | | |
Unknown/Not Rptd Female 1 Y: | Y i | 1 i
Unknown/Not Rptd Male i Y | i Y 1 Y 1 L ]
White Female ! i 1 1 | ]
White Male ! ! | | | |
Disabled [Female I ] ] Y 1 1 !
Disabled Male | | | Y | 1 |
Not Disabled Female ] ] Y i ] | ]
Not Disabled Male ! ! ! | ¥ 1 |
Economically Disadvantaged Femmale ] ] 1 |
Economically Disadvantaged Male | | | |
Not Econ. Disadvantaged Female Y i i Y i 1
Not Econ. Disadvantaged Male Y | i Y i Y |
First Generation Female Y
First Generation Male Y
Not First Generation Female Y
Not First Generation Male )
Foster Youth Female i i I ¥ i I Y i
Foster Youth Male i Y i I X 1 Y I X ]
Not Foster Youth Female I I N I I I I
Not Foster Youth Male I I I I I !
LGBT TFemale T v ! v ! Y ! Y ! |
LGBT Male ! Y | ! | Y ! |
Not LGBT Female ] ! ] ] | ]
Not LGBT Male ! ! | | | ]
Veteran Female ! ! ! ! ! !
Veteran Male i 1 Y 1 | 1 |
Not Veteran Female I I ] l ] l
Not Veteran Male 1 1 i i Y i |

_ Data unavailable from CCCCO
Signifies groups that are disproportionately impacted according to CCCCO methodologies they

applied to the State's Student Success Metrics (SSM).
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ACTIVITIES TO ACHIEVE GOALS

Governance Redesigin Fall of 2015, conversations began based on a growing concern that despite the resources devoted to
governance in terms of time and commitment of participants, the current committee structure at ARC had become unwiettly, siloe
and was appearing inadegtegawhen it came to responding in a timely and transparent way to new initiatives. Then, in Fall 2016 a
group of faculty, classified staff, management, and student representatives were appointed to a governance task folsk This t
force was charged withferming those aspects of our institutional processes and governance structures that are working effectively
while creating an efficient structure that allows the College to work smarter and adapt to a continually and rapidly changing
environment and incrase student success. The task force was also committed to building on the strong institutional history of trust
based relationships to preserve and further enhance a "participatory leadership culture”.

Through a college governance task force, the coleeganined its governance and decision making structure, including its
committee structure and functions, planning, reporting and action/implementation alignment with a goal of maximizingiorsitut
effectiveness. The task force produced a proposal fedasigned governance structure, which was adopted in 2017. The transition
to this new governance structure was completed by January 2018.

Project TeamsAs part of the new ARC governance structure, there are three councils: Student Success, Institfectiaeness,

and Operations. Project teams for each council are chartered and created annually to achieve targeted goals from thée§RC stra
plan to improve student outcomes. During the-18 academic year, seven project teams engaged in redesigrergfudent

experience to improve outcomes. The project teams were: Enterprise Level Scheduling Solution (ELSS) Implementation, Clarify
Program Paths, Integrated Planning Improvement, Institutional Equity Plan, ARC Online 2.0 (Distance Educatiariliiee), Fa
Master Plan, Wellness Center.






