Project Sequencing - Draft as of March 19, 2019

Project

ELSS Implementation

2018-19

IEC OC SSC Summer Fall Early Spring  Late Spring

X In Progress

Clarify Program Paths

Summer

Fall

2019-20

Early Spring Late Spring

Ends Spring 2019; flows into SEM
Plan work

X In Progress

Integrated Planning

Ends Spring 2019; flows into new
Senate committee

Sustainability Plan

ANTICIPATED PROJECTS FOR 2019-20

Dialogue

Initiation

Technology Plan

X Initiation

Supporting DI Populations

ADDITIONAL PROJECTS FOR

Simplify the Front Door

Initiation

DISCUSSION

Preparation

Preparation

Preparation

Improvement X Complete
Institutional Equity Plan | X In Progress
ARC Online 2.0 )
. . X In Progress Ends Spring 2019
(Distance Education Plan)
Facilities Master Plan X Complete
Wellness Center X Complete
. o Early .
Educational Master Plan X Initiation X Preparation In Progress
Dialogue
Strategic Enrollment Earl
g X Initiation ) arly Preparation In Progress
Management (SEM) Plan Dialogue
: o Early .
Professional Development | X Initiation Preparation In Progress

In Progress

In Progress

In Progress

Scheduled for 2019-20 per draft
integrated planning calendar

Potential college/district-level
collaboration




	2-Year

