[bookmark: Xdc8bf47c2e382fe63d0b386daf6d3a620b2bcda]Location Safety Committee – Meeting Minutes
Date: Monday, April 20, 2026
Time: 1:00 PM
Location: Zoom

Attendees
· Sergeant Mike Olson
· Margaret Lednicky
· Brenda Buckner
· Koue Vang
· Arthur Jenkins
· Amanda James
· Kaitlyn Collignon
· Michele Arnott
· Minh La
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Safety Concerns and Incidents Update
· Nursing Department Report (Michelle)
· The department is in the process of possibly hiring a second full-time nurse.
· Mentioned a recent death on campus. The SHWC nurses were not involved in the immediate medical emergency; however, the SHWC mental health team provided extensive follow-up support to students in the impacted classroom and in the student’s other classes in the days and weeks following the incident. 
· Campus Communication Regarding Student Death
· Two separate incidents were discussed: a student medical emergency (death) and a separate suicide incident handled by LRPD.
· An initial email was sent to the student population regarding a medical emergency.
· A follow-up message from the student’s family, including their name, was shared in the newsletter.
· LRPD (Los Rios Police Department) Report (Sergeant Olson)
· The department dealt with a death on campus and a separate suicide in a vehicle on consecutive Friday and Monday.
· Support resources were provided to the staff, including a comfort animal (Lincoln), a visit from the chief, and law enforcement chaplains.
· SHWC mental health team provided ongoing support to affected students following the medical emergency, including outreach to students in the impacted classroom and the student’s other classes over the following days and weeks.
· Staff were encouraged to use the Employee Assistance Program.
· The department is reported to be recovering emotionally from the events.
· There are no other current safety concerns from the department.
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Campus Infrastructure and Safety Programs
[bookmark: library-elevator-shutdown]
Library Elevator Shutdown
· Facilities Management has proposed shutting down the library elevator starting June 1st for approximately eight weeks.
· The work is described as a preventative repair to something that is not yet broken.
· The Academic Senate has requested more information, including confirmation of the start date, duration, and the specific work being done.
· Facilities Management is expected to provide a formal statement this week.
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Campus Safety Programs and Positions
· Area Command Evacuation System (ACES) & Emergency Operations Center (EOC):
· Discussion on these programs to be reviewed during summer.
· Security Manager Position:
· This position was proposed to oversee drills, security assessments, and hardware, reporting at a district level.
· The position would require new funding and a new Full-Time Equivalent (FTE), which is not currently available.
· It was noted that this would be a classified position and would depend on growth-based funding allocations.
· The chief confirmed it is beyond the scope of the police department’s current structure. The idea remains a desire/discussion point for now.
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Emergency Communication Procedures & Tools
[bookmark: office-phones-vs-laptops-for-calls]Office Phones vs. Laptops for Calls
· A primary request is to ensure all colleagues have speed dial on their office phones to contact the police department.
· Many staff, like counselors, primarily use laptops with headsets for calls, an intentional decision for flexibility. This is a roadblock for quick dialing in emergencies.
· Resistance to physical phones in the past is why many offices lack them.
· A distinction was made between hardwired phones and phones connected via a laptop. Shared workstations may have a basic dial-out phone but it lacks speed dial.
· Work phones are also reportedly not functioning as they did before COVID.
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Phone and Safety Solutions for Counselors and Health Center
· Initial Request: Counselors requested phones at each desk for safety, specifically for calling out from shared rooms without being tied to a specific user.
· IT’s Proposed Solution and Roadblocks:
· IT was ready to implement phones showing the main reception number on caller ID.
· Counselors then requested a speed dial button to the LRPD and a silent alert, which the current phone system does not support on shared, non-user-specific phones.
· This has created a major roadblock, and IT is currently stuck.
· Specific Concerns:
· The counseling department has a particular concern about staff’s ability to quickly call for help.
· The goal is proactive prevention, not just reacting to past incidents.
· The Student Health and Wellness Center has exam and therapy rooms without phones, relying on shouting a code word.
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Campus Safety App and Connectivity Issues
· App Functionality: The mobile app uses GPS and cellular data for location tracking. A desktop version can identify location based on a stationary computer.
· Identified Dead Zones: The basement of the library and the Student Health and Wellness Center have poor cell service, where emergency alerts failed during an internal drill.
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Feasibility of Panic Buttons
· A desktop-based “Ernie button” was previously available but was discontinued after the post-COVID switch from desktops to laptops.
· A hardwired panic button system is considered unfeasible due to significant challenges, including counselors being spread across multiple buildings and the high cost of asbestos abatement required for new infrastructure.
· Providing panic buttons for one department would create a campus-wide expectation, making it a massive, unfunded project.
· A follow-up confirmed other colleges in the district are not implementing additional panic buttons.
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Effectiveness of 911 vs. Direct Campus Police Line
· Calling 911 from a cell phone routes to CHP, then to campus dispatch, causing a delay.
· Calling 911 from a campus landline routes to the local sheriff, then to campus dispatch, also causing a delay.
· Recommendation: For police emergencies (e.g., active shooter, assault), it is significantly faster to call the Los Rios Police Department directly. For medical emergencies, calling 911 is recommended to dispatch the fire department faster.
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Data Request on Campus Police Calls
· A request was made for data on the number of calls to campus police over the last year to assess safety needs.
· Filtering raw data for actual police emergencies will take time.
· Sergeant Olson will investigate pulling this data from dispatch logs.
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Discussion on Potential Solutions
· Phones for Health Center: A phone with programmable speed dial can be provided to a non-shared office. A dedicated workstation with the desktop alert app was suggested for shared offices.
· Docking Station Integration: A question was raised about whether a phone could connect to a user’s profile when they dock their laptop, potentially enabling speed dial in shared spaces. This requires IT investigation.
· General Consensus: A phone call is the best method for emergencies. The app’s panic button is a secondary option. The goal is to provide solutions so staff are not scrambling for cell phones.

[bookmark: next-arrangements]Next Arrangements
· To receive and share the statement from Facilities Management regarding the library elevator shutdown.
· VPA & Ops to review the Area Command Evacuation System (ACES) and Emergency Operations Center (EOC) over the summer.
· Minh La to verify if individuals with phones tied to their accounts have the ability to use speed dial.
· Sergeant Olson to investigate and retrieve data on campus police calls from the last year, focusing on incidents requiring officer attention and send the retrieved data to VPA for distribution.
· Minh La to investigate if phones can be connected to a user’s profile when they dock their laptop in a shared office space.
· Minh La to evaluate providing phones to non-shared offices in the Student Health and Wellness Center.
· The group will not meet again until September.
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