[bookmark: X3af5bb13d37628681eab88f66ff19cbb711b047]Location Safety Committee – Meeting Minutes
Date: Monday, March 16, 2026
Time: 1:00 PM
Location: Zoom

Attendees
· William (Bill) Wann
· Erika Wescoatt
· Adrienne Andrews
· Sergeant Mike Olson
· Margaret Lednicky
· Brenda Buckner
· Koue Vang
· Arthur Jenkins
· Amanda James
[bookmark: meeting-notes]Meeting Notes
[bookmark: follow-up-from-previous-meeting]Follow-Up from Previous Meeting
· Erica shared updates on pending work orders.
· High bushes in the Fine Arts area have been trimmed.
· Uneven concrete remains unresolved and will be addressed in the next grinding round.
· Sergeant Olson discussed creating a Crime Prevention Officer role.
· The item was raised with the chief; further discussion is pending due to the major move from Ethan Way to FM.
· Margaret and Koue are continuing to evaluate technical solutions for campus safety and counseling needs.
· Status of the Safe Los Rios app reliability assessment:
· Poor cellular coverage is the primary issue in some areas.
· Approximately $500,000 is needed to improve Wi‑Fi in the Welcome Support Center, Student Center, and Tech Ed buildings; work is ongoing.

[bookmark: discussion-on-a-security-manager-role]Discussion on a Security Manager Role
· The group revisited creating a Security Manager position to oversee drills, security assessments, and hardware.
· Consensus: this role should partner with police but remain outside the police department.
· Envisioned as a district-level role, potentially reporting to the District Office, to coordinate emergency operations across campuses.
· Responsibilities would include supporting campus drills and standardizing equipment (e.g., cameras).
· The role could be integrated with the EOC (Emergency Operations Center) and ACES revival.
· Alternative: form a cross-disciplinary team (FM, campus staff, police) instead of a new position.
· Conclusion: continue exploring this concept while working to revive EOC and ACES over the summer.
[bookmark: Xfba31f51ae18a8439c9e00e18d6a203ff09b3b4]Campus Safety Protocols and Communication
· A recent false fire alarm at the Welcome Support Center exposed communication gaps.
· The alarm stemmed from an electrical error during testing; no official communication was sent.
· Staff and others lacked guidance after evacuating.
· The ACES (Area Command Evacuation System) program was discussed as a remedy.
· Trains building volunteers (e.g., runner, lead) to manage evacuations.
· Agreement to revive this training.
· Old emergency flip charts have been replaced by the Safe Los Rios app and new posters.
· Custodians should be reminded to report all alarms—real or false—to operations.
[bookmark: internet-outage-and-campus-closure]Internet Outage and Campus Closure
· The decision to close campus during a recent internet outage was reviewed.
· Key safety concerns informing the decision:
· Uncertainty about Emron key card access functionality.
· Phones reliant on internet would fail, limiting communication.
· Students and faculty could not access online class resources.
· Clarifications:
· Emron key card access has backup power and is unaffected by internet outages; its server is at the district office.
· Phones in most classrooms/offices are tied to computers and will not work without internet.
[bookmark: Xed24f0590d1ca59e2c899ac22062825d4cc5bd7]Classroom Safety and Emergency Communication
· Major discussion: how faculty can summon help in emergencies without relying on personal cell phones.
· Most classrooms lack landlines; faculty use Microsoft Teams on their computers as phones.
· The “Ernie button” (desktop panic button) was phased out as the campus moved to laptops.
· A request was made to explore a classroom distress signal solution beyond cell phones or Teams.
· Consideration: could docked laptops function like hardwired devices for a panic button system?
· Note: some wall-mounted classroom phones may be on truncated lines that do not transmit precise location to 911.
[bookmark: next-arrangements]Next Arrangements
· Speaker 2 and Margaret will continue evaluating technical solutions for campus safety and counseling needs.
· Sergeant Olson will follow up with the chief on the Crime Prevention Officer concept and the Security Manager role.
· Brenda and Margaret will investigate the February 26 false alarm with FM and establish a protocol for future system tests and communications.
· Koue, Margaret, and Brenda will plan and lead the summer revival of the EOC and ACES programs, including training schedules, materials, and building volunteer recruitment.
· Invite Minh La and Kaitlyn Collignon to the next meeting to discuss computer-based safety applications and classroom technology constraints.
· Invite Nisha Beckhorn and David Miramontes to report on the safety solutions they identified for counseling departments at other district campuses, including apps, phones, and panic systems.
· Koue will follow up with Minh to have his team assess current classroom computer equipment and phones.
· Follow up on classroom phone status and capabilities, including functionality during outages and whether emergency services can identify precise locations.
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