[bookmark: Xcff44249247d8b664dcf22b5be01cfb013e398a]Location Safety Committee – Meeting Minutes
Date: Monday, January 17, 2026
Time: 1:00 PM
Location: Zoom

[bookmark: meeting-notes]Attendees
· William (Bill) Wann
· Erika Wescoatt
· Adrienne Andrews
· Sergeant Mike Olson
· Margaret Lednicky
· Brenda Buckner
· Koue Vang
· Arthur Jenkins
· Captain Benitez 
· Michelle Arnott
· Minh La
· David Miramontes
· Amanda James

Meeting Notes
· Review of Previous Action Items
· Exterior Lighting (Buildings 505 & 504): Erica reported that Fine Arts is next for lighting upgrades after the BSO project is completed. Additional lighting was installed in Health Education due to an unhoused individual camping nearby.
· Hazards in Fine Arts Area: Maria was to submit work orders for high bushes near ARTS 501 and raised or uneven concrete hazards in the Fine Arts area. Erica will follow up to confirm completion.
· Portable Village Air Quality: Buildings 600, 601, and 614 will be offline this semester due to poor condition. Air conditioning and portable roof work are planned before returning them to service.
· Panic Button Work Order: Adrienne confirmed the work order for panic button installation has been submitted.
· College Police Staffing and Specialized Roles
· Staffing Levels: Sergeant Olson reported that no state or education code standards define adequate college police staffing for ARC’s size; staffing is often based on what “seems right.”
· Current Staffing: The department currently has 13–14 officers out of 20 positions; hiring to fill remaining positions has slowed.
· Crime Prevention Officer: The district does not have a dedicated Crime Prevention Officer. Any officer could receive specialized training, but it requires approval and internal discussion on placement and reporting. A district detective could potentially be involved.
· Security Manager: A role to handle drills, security assessments, and hardware was discussed. Consensus: the position should partner with police but not be within the police department.
· EOC and ACES Training
· Clarification of Responsibility: The Emergency Operations Center (EOC) is a campus administration function; the police department provides a representative to the EOC.
· Previous Misunderstanding: A prior chief had indicated the EOC was a police function, leading the campus to believe it was off-limits for them to manage.
· Restarting Training: ARC will take responsibility for restarting EOC training, including tabletop exercises, and will explore reviving the ACES (Area/Auxiliary Campus Emergency Support) volunteer program.
· Importance of ACES: The ACES program’s value was highlighted, referencing its success at the EDC campus in coordinating evacuations, first aid, and lockdowns during emergencies.
· Safety Solutions for Counseling Department
· Initial Request: The Counseling department requested a safety solution, including options like dedicated emergency phones.
· Phone System Challenges (IT Update):
· Goal: a generic, one-button phone that silently dials dispatch.
· Technical hurdles: phones produce an audible dial tone; the system cannot preset a speed-dial (e.g., dispatch) on a generic, non-user-specific phone.
· Licensing requirements for this functionality are also a concern.
· Physical Panic Buttons: Existing hardwired “robbery” buttons (e.g., bookstore) notify campus police dispatch. Installing in counseling offices involves cost and wiring considerations.
· Safe Los Rios App: Discussed as an alternative, but it failed in the Student Health and Wellness Center due to poor cell service and may not work if dispatch lacks the corresponding application active.
· 
[bookmark: next-arrangements]Next Arrangements
· [Erica] Follow up on work orders for high bushes and uneven concrete in the Fine Arts area.
· [Sergeant Olson/Captain Benitez] Discuss creating a Crime Prevention Officer role at the next command staff meeting and report back.
· [ARC Administration] Begin organizing the restart of EOC training (including tabletop exercises) and explore reviving the ACES volunteer program.
· [David Miramontes] Research safety solutions (apps, phones, panic systems) used by counseling departments at other campuses in the district.
· [Margaret/Koue] Involve the low-voltage group (via Pablo) to evaluate technical solutions for counseling’s safety needs.
· [Sergeant Olson/Captain Benitez] Will refer to Chief to explore the creation and funding of a Security Manager role to handle drills, assessments, and hardware, partnering with police but outside the police department.
· [IT/Police Dispatch] Assess Safe Los Rios app reliability, including dispatch-side readiness and cellular coverage improvements or alternatives for areas with poor service.
[bookmark: ai-suggestions]NOTES:
1. The reliability of the Safe Los Rios app is a significant concern, as it was reported to fail due to poor cell service in a key campus building. This poses a risk if it is the primary safety tool for staff and students.
1. While the need for a security/safety manager was discussed and agreed upon, there is no clear action item to explore creating or funding this position.
1. The search for a viable safety solution for the Counseling department is at a standstill due to technical limitations with the phone system and concerns about the app’s reliability. A clear, alternative path forward was not established.
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