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Resource Group:	Event Configuration 
Project Type:	Advice and Implementation
Project Duration:	Sp19
Sponsoring Project Team:	Enterprise-Level Scheduling Solution (ELSS)
Sponsoring Council: 	Student Success Council
PROJECT BACKGROUND AND NEED	(Why is the project necessary?)						          
The ELSS group is requesting the creation of a resource group to assist in gathering additional information to assist in the configuration and development of business practices regarding the use of Ad Astra Schedule to be used to schedule events at ARC. NOTE: within this context, an ‘event’ is anything scheduled on (or in some cases off) campus which is not attached to FTE or scheduled through PeopleSoft (i.e. sections of courses). The Resource group is being convened in order to expand participation in this project and ensure that the ELSS committee considers the full scope of how events are scheduled at ARC. 
PROJECT PURPOSE AND SCOPE (What is the project expected to encompass? What are the boundaries?)
The resource group will be asked to provide input and feedback regarding the following areas of consideration for the implementation of Ad Astra and the development of business practices to utilize it:
· Map out current process and procedures regarding how events are scheduled. Evaluate current “ownership and approval” structures and determine if these structures need to be updated or directly inputted into Ad Astra.
· Identify Event Types and Meeting Types that will be available in Ad Astra and configure the system.
· Configure workflow, vendors, equipment and other resources which may be requested through the events process. 
· Establish appropriate ‘customers’ within Ad Astra with the requisite usage permissions and approval structures. 
· Identify external locations which need to be configured in Ad Astra so that they may be reserved, scheduled, and correctly configured for a variety of event types.
· Develop proposed criteria on what takes priority for scheduled events.
· Develop proposed criteria to evaluate if different rooms may have different priority sets.
· Develop proposed criteria to establish a list of specialty rooms with restrictive approval.
· Develop proposed criteria to identify department/division room sets for same-day scheduling.
· Develop proposed criteria to identify criteria by which a meeting is considered a standing official meeting
· Develop proposed criteria to identify these meetings and where they are currently scheduled
· Develop proposed criteria to evaluate if the current rooms are appropriate and reassign if not
· Develop proposed criteria to establish procedure by which these are entered into the system
· Develop proposed criteria to identify which types of events can be locally scheduled and which need to go through scheduling office
· Develop proposed criteria for and types of HTML event request forms
· Develop proposed criteria to set process by which rooms within a division might be able to be reserved with a shorter turn-around
· Develop proposed criteria to identify everyone in offices that may need to SCHEDULE (not request) room usage
· Develop proposed criteria to identify what should be pre-scheduled, what should go through request form, and what can just be dropped in.
 Boundaries:
· This resource group will be proposing procedures, workflows, and guidelines which will come back to the ELSS committee for consideration and ultimately will be sent to the Student Success Council for confirmation. 
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Resource Group:	Facilities Verification 
Project Type:	Advice and Implementation
Project Duration:	Sp19
Sponsoring Project Team:	Enterprise-Level Scheduling Solution (ELSS)
Sponsoring Council: 	Student Success Council
PROJECT BACKGROUND AND NEED	(Why is the project necessary?)						          
The ELSS group is requesting the creation of a resource group to assist in gathering additional information to assist in the configuration of Ad Astra Schedule in order to ensure that our room inventory is correct and complete. The Resource group is being convened in order to expand participation in this project and ensure that the ELSS committee considers the full scope of how rooms are scheduled at ARC. 
PROJECT PURPOSE AND SCOPE (What is the project expected to encompass? What are the boundaries?)
The resource group will be asked to provide input and feedback regarding the following areas of consideration for the implementation of Ad Astra and the development of business practices to utilize it:
· Continue identifying and configuring non-instructional rooms and spaces into Ad Astra as appropriate. 
· Correct Room files with appropriate colloquial names to aid in identification of particular rooms. 
· Verify the capacities of all of the rooms and make sure that ARC has not recorded a capacity that is over or under what it should be. ARC Facilities has software that calculates out the appropriate capacity size for classroom space and ARC needs to verify that all rooms are compliant, safe and pedagogically sound for their recorded capacities. 
· Ad Astra is missing approximately 10% of the photos for our rooms, ARC needs to capture these remaining images and get them into the system. 
· Identify rooms within our inventory that have multiple configurations available in them and reflect these different configurations in the room records. 
Boundaries:
· This resource group will be proposing procedures, workflows, and guidelines which will come back to the ELSS committee for consideration and ultimately will be sent to the Student Success Council for confirmation. 
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Resource Group:	Enrollment Management 
Project Type:	Advice and Implementation
Project Duration:	Sp19
Sponsoring Project Team:	Enterprise-Level Scheduling Solution (ELSS)
Sponsoring Council: 	Student Success Council
PROJECT BACKGROUND AND NEED	(Why is the project necessary?)						          
The ELSS group is requesting the creation of a resource group to assist in gathering additional information to assist in the configuration of Ad Astra Platinum Analytics in order to begin a conversation regarding establishing new business practices for strategic scheduling. The Resource group is being convened in order to expand participation in this project and ensure that the ELSS committee considers the full scope of how sections are scheduled at ARC. 
PROJECT PURPOSE AND SCOPE (What is the project expected to encompass? What are the boundaries?)
The resource group will be asked to provide input and feedback regarding the following areas of consideration for the implementation of Ad Astra and the development of business practices to utilize it:
· ARC will need to refine the definitions of schedule blocks to take into account all of the iterations that may occur in the schedule (with the understanding that there will always be sections that will need to be scheduled off-block due to a variety of reasons). 
· Identify and develop supporting data dashboards to supplement missing Ad Astra data to aid in decision making
· Identify data, reports, and dashboards needed by Deans and chairs to inform schedule decisions.
· Develop WSCH/FTES Goals for each department and division
· Continue to work to identify programs and courses that need to be excluded from analysis. 
· "Develop ARC’s scheduling goals and KPIs to measure the goals success. Three potential goals might be:
· 1) Improve Student satisfaction and Retention
· 2) Ensure timely student program completion / Increase productive credit hour loads for students
· 3) Address scheduling issues which contribute to the performance gap in our students. 
· Work to clarifying and identifying the “core schedule” to be built into the rollover queries.
· Work to clarify the rotational courses. This will create a need for identifying multiple rollover queries (e.g. Fall 1, Fall 2, Spring 1, Spring 2, et cetera).
· Identify appropriate reports and datasets to distribute to department chairs to assist in scheduling decisions.
· Identifying potential reports and other practices that ARC may use with Ad Astra in order to process scheduling. The system, currently, only is able to write rooms back to PeopleSoft—so if divisions/departments are scheduling within Ad Astra Platinum Analytics, how can ARC process this workflow in a manner which does not throw the college back into a series of hand-keyed, siloed, paper driven systems.
· Develop training for how to interpret and use the data presented by Ad Astra to enhance schedule decisions. 
· Identify cadence or report releases, subscriptions for distribution, and standards for using data for decision making.
Boundaries:
· This resource group will be proposing procedures, workflows, and guidelines which will come back to the ELSS committee for consideration and ultimately will be sent to the Student Success Council for confirmation. 
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