ARC FACILITIES MASTER PLAN - 2025 SCHEDULE

# of
DA OR OP D RIPTIO PRO ARC Participants LOCATION
2/11/2025|Soft Kick Off
2/18/2025 |Data Download meeting w/AR & C
2/28/2025 [Campus Tour Our team studies the opportunities and X
constraints of the campus.
3/4/2025|Workshop O1 - Planning the Plan PURPOSE: Describe activities necessary to complete the review and |10:30 am - 12:30 pm X 8 Community
update of the FMP, process and procedures to update and revise Rooms 1-3
the FMP, schedule, and integration of it with the Sustainability Plan.
3/14/2025 | Phase 1 - Delivery
3/31/2025 | Phase 2 - Delivery
4/15/2025 [Dept Interviews 10:30 am - 3:30 pm X 28 Community
4/24/2025|AM Workshop 03 - Conceptual Alternatives | PURPOSE: Share Development Alternatives including summaries of |10:30 am - 12:30 pm X 12 Community
facilities inventories, relationships between facilities and District Rooms ALL
educational/strategic objectives and enrollment projections + how
these affect infrastructure and utility services. Engage participants in
a Preliminary Project Prioritization exercise and draw out which
Alternative is preferred or a combination of elements from multiple
Alternatives.
4/24/2025|PM Campus Forum - Preferred Alternatives |PURPOSE: Share Summary of Workshop 03 and the outcome. 2:00 pm - 4:00 pm X 28 Community
Engage participants in an exercise to get quantitative data to inform Rooms ALL
the Refined Conceptual Design and engage participants to share
input.
4/25/2025 | District-wide Workshop - Campuses 4700 10:30 am - 12:30 pm X 8 Community
Cohesion Rooms 1&2
5/8/2025|AM Workshop 04 - Refined Alternatives PURPOSE: Present FMP Final Draft for input before the summer 10:30 am - 12:30 pm X 12 Community
break Rooms ALL
7/1/2025 | 3/14 Phase 3 Delivery
7/11/2025|Workshop #5 - Funding Strategy PURPOSE: Present Funding strategies and potential funding sources |10:30 am - 12:30 pm X 14 Community
Presentation Room 1
9/5/2025 Workshop #6 - College Council Meeting - |PURPOSE: Present Final FMP 10:30 am - 12:30 pm X 50 Community
Final Draft Presentation Rooms 1-4
Oct 2025 |Workshop #7 - Board Presentation - Final (PURPOSE: Present Final FMP for Board Adoption 10:30 am - 12:30 pm

TBD
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