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4/25 DISTRICT-WIDE WORKSHOP
– Campuses Cohesion
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ARC – FMP SCHEDULE

Phase 1

Phase 2

Phase 3

Phase 4
Owner 
Review

2/11 Soft 
Kick Off

2/18 Data Download 
meeting with AR+C

2/28 Campus 
Tour

Revise Preferred 
Alternatives

Revise Preferred 
Alternatives

Finish FMP

3/14 Phase 
1 Delivery

Design Team mtgs.

Owner mtgs.

3/04 WORKSHOP 01 
– Planning the Plan

ARC – FMP SCHEDULE

3/27 WORKSOP 02 
– Site Analysis

Review 
Data Report

4/24 PM CAMPUS FORUM
– Preferred Alternatives

4/24 AM WORKSHOP 03 
– Conceptual Alternatives

5/08 AM WORKSHOP 04 
– Refined Alternatives

Development of 
Alternatives

COLLEGE COUNCIL MEETING
– Final Draft Presentation

BOARD PRESENTATION
– Final Draft Presentation

4/15 Dept. 
Interviews

Document 
Review

Develop 
P&R

3/31 
P2-Deliv.

Space Inventory 
Assessment

Funding Strategy 
III (TRi Group) $

Funding Strategy 
IV (Tri Group)$

3/14 Phase 
3 Delivery

$

$

$ $

FUNDING STRATEGY
– Presentation

$ $

MILESTONES

MEETINGS (VIRTUAL)

WORKSHOP (IN-PERSON)

$ TRi Group TO JOIN
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