Equity Plan Project Team Themes and Issues

Spring 2019

Key Issues and Themes 
A. Campus Climate Challenges
B. Campus Organization Structure Challenges 
C. Human Resource Challenges 
D. Communication Challenges 
E. Instructional Challenges 
F. Physical Spaces Challenges 
G. Student Support Challenges 

Campus Climate Challenges
· Marginalized populations do not feel included or a part of the ARC community 
· Limited or no physical symbols of belonging and inclusion that intentionally represent marginalized groups (e.g. Undocumented, Muslim, POC, LGBTQ+, and others)
· Christian centric practices (food, holidays, and decor)
· Lack of knowledge and support for diverse religious identities
· Lack of representation of diverse employees
· Students have a lack of employees to serve as mentors and role models
· Unwelcoming climate and safety concerns (emotional and physical) 
· Lack of visible and implemented ARC Vision & Mission Statement 
· We lack an understanding and trust that we (Staff, Faculty) all have learning and unlearning to do
· There is an environment where people are afraid to acknowledge they have learning and growth opportunities around equity 
· Limited understanding and awareness of marginalized experiences (Parents, undocumented, etc.)
· Communication about needs does not always lead to support
· Implicit bias lead decision-makers to unconsciously questions, devalue and delegitimize marginalized voices
· Marginalized populations that raise equity issues are seen as problems and risk backlash. 

Campus Organization Structure Challenges  
· Lack of campus leadership and accountability on equity 
· Lack campus leader and campus entity to hold people accountable
· No specific resources are in place to support this person/body/office/council/committee 
· No campus direction on focusing priorities
· We have no way to hold employees accountable (HR challenge too)
· Lack of collaborative efforts between divisions (E.g. Instruction and Student Services) 
· No structured ways of imbedding equity into governance processes, committees, project teams, processes, and other decision-making bodies
· Decisions get made without the consideration or feedback from marginalized groups 
· Limited qualitative research focused on marginalized groups
· Research focused on marginalized groups is not widely-shared 
· Limited information on campus climate that includes a larger variety of marginalized groups (faculty, staff, and student voices) that is intentionally focused on marginalized groups 
· We have no way of understanding campus climate and assessing progress 
· Limited amount of collaborative efforts for students, faculty, staff, and administrators to come together and participate in equity efforts. 

Human Resource Challenges 
· There is a lack of employees knowledgeable on equity and social justice issues and practices 
· There is a lack of universal professional development for employees
· Manager and supervisor need professional development on how  to support faculty and staff.
· There is a lack of universal onboarding of new employees (e.g. adjuncts, classified, managers, etc.) 
· Employees lack wariness on resources to support marginalized populations.  
· People controlling budgets can appear to have limited comprehension of equity and how to maximize the benefit to marginalized students.
· There is no focused training on understanding mental health needs, specifically for marginalized students, and how to support students in the current structure. 
· Classified staff, temporary classified, and adjuncts are often left out of trainings that do exist
· Professional development opportunities underutilize regional, statewide, or national resources related to equity issues
· There is no person or committee within LRCCD who focuses on HR and equity
· There is a challenge working within district protocols and structure.
· Challenges in equitable recruiting and hiring diverse candidates 
· Equity in hiring practices: The Hiring the Best training does not ensure a broad pool of diverse applicants, and does not ensure that equitable screening criteria is actually utilized in the hiring process.
· Often the hiring committees are not knowledgeable in equity concerns and do not know what to look for in the interview.
· Diversity is not always seen an asset during the hiring process.
· Extremely limited mechanisms in place to hold employees accountable to understanding equity and addressing inequities.
· There is no requirement to understand equity.  
· There is no consequence if an employee chooses not to expand their equity education.
· Managers are unsure if they will have higher-level support if they are  trying to hold their supervisees accountable 
· Challenges with retaining people from marginalized populations 
· Marginalized employees are tasked with a burden of leading diversity projects, mentoring students, and/or being the spokesperson; this results in burn-out, poor evaluations, inequitable duties. 
· There is evidence of a lack of satisfaction of marginalized employees.
· There is no universal support structure in place for marginalized employees.
· Limited career advancement opportunities for marginalized populations 
· Some supervisors do not support professional development opportunities.
· Some staff do not get professional development opportunities.
· There is limited professional development opportunities for classified staff and a lack of communication on the current opportunities. 
· Lack of well-communicated process of handling bias and discrimination of employees. 
· Non-permanent employees feel at risk if they bring this up. 
· Lack of process to report concerns that are not legal discrimination

Communication Challenges 
· Unclear vision, philosophy, framework and practice of what equity means at ARC
· People cannot define equity and social justice
· People are unaware of what equity and social justice in practice looks like
· Equity efforts, resources, and events are not broadly and effectively communicated across campus (students, faculty, staff, admin)
· Lack of ability to access information on finding specific needs and solutions for marginalized student populations.
· Employees do not know resources, policies, and/or support services for marginalized students 
· Informal withholding of information and processes limits employees and students from marginalized groups 
· Not sharing business processes or other procedures; disproportionately impacts people who are “outsiders” or are new

Instructional Challenges  
· The curriculum is not inclusive enough of students from marginalized communities. There are minimal efforts to infuse equity into curriculum.
· Many instructors are not equity-minded; they do not know how to teach marginalized groups.
· Instructors are unaware of the performance of various racial groups in their classrooms.
· Instructors have limited knowledgeable on teaching methods that would promote equity.
· Course time and availability limit some students’ ability to take classes that they need or prefer.
· This can result in marginalized students taking classes they are less likely to succeed in because they aren’t their preferred classes.
· This can result in students quitting or delaying to achieve their educational objectives.
· Limited offerings of equity-focused courses (e.g. ethnic studies, gender studies),
· Equity-focused classes that do exist aren’t promoted adequately.
· Instructors do not have enough time to offer additional support to marginalized students due to large class sizes and course loads.

Physical Space Challenges 
· Facilities may be unaware if the campus has effective facilities to meet the needs of students with disabilities
· Buildings, pathways, signs, and infrastructure do not support people with disabilities
· Concern whether the Wayward project will be inclusive of people with disabilities
· Spaces around campus are not welcoming and safe for transgender and non-binary people
· Limited amount of space dedicated to supporting marginalized students (academic support, community space, group meeting space) 
· Classrooms do not support changing seating configurations and non-lecture teaching styles, which impacts students with disabilities and non-traditional learners 
· Limited child-friendly spaces (Library, LRC, Study Spaces, classrooms, etc.)  

Student Support Challenges 
· Safety (physical and emotional)
· People feeling unsafe, especially during the night (e.g. Women, Undocumented, LGBTQ+, POC, Muslim women, religiously minoritized identities)
· Marginalized communities feeling targeted and/or discriminated against
· Limited mental health services 
· Concerns of upcoming mental health services will be inclusive of marginalized groups
· No comprehensive resource guide to mental health services
· No guidelines on responding to situations where mental health is involved
· Financial issues and basic needs
· Textbook affordability
· Housing insecurity
· Food insecurity
· Unemployment 
· On-boarding of students 
· Marginalized students do not know where to begin or where to get help
· Academic support services are not always welcoming and inclusive for marginalized groups (e.g. Black students, Native students, etc. not feeling supported) 
· Lack of identified support systems for specific students (e.g. Refugee students, limited-speaking English students, religious minorities, homeless, UndocuScholar, etc.)  
· Not enough designated support staff that are consistent throughout the student’s academic career. 
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