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[bookmark: _59wn00ctzhc1]Multiracial & Biracial:
· What do you need for ARC to be an equitable campus? What do you need to be successful here?
· Collaborating with groups & programs in the bay area dedicated to social justice & equity groups
· Need for a multiracial club 
· People need to be brought together and reminded that no matter what combination of ethnicities they are, they are welcome, they are deserving and they don’t need to justify their existence to anyone 
· More representation and action regarding Native American & indigenous peoples on campus/ in the community 

· What does an equitable campus look like and feel like?
· A safe environment for everyone, regardless of ethnicity, class, orientation, etc. People spend most of their time here- it needs to feel at home for people, a sanctuary.  
· Safe: admin and staff need to be inviting, open minded and trained in having difficult conversations. 
· The true safety of any environment is tested when conflict is introduced – how we respond to hate crimes and white supremacy will determine how safe this campus is or not. 
· Conversations regarding controversial politics and social issues need to be discussed, but with a clear understanding of respect and what is and is not freedom of speech.  
· Mandatory trainings for faculty in how to engage in conversations about equity and social justice 

· What are challenges you have observed or experienced at ARC?
· Assumed monoracial normality- excluding the fact that multi-racial people exist--- even in the way we set up our student support systems 
· Students shouldn’t have to choose which identity they want to represent/advocate for 
· California has the second highest multiracial population in this country- our programs and support systems need to reflect that 
· White men making comments about Chinese people- stereotypes etc. 
· “damn liberals” comments regarding sensitivity and triggers 
· Professors playing “devil’s advocate” in very unskillful ways- not understanding that some words or subjects have real life implications for people 
· Microaggressions of “what are you?” Tell me what group you belong to so that I can apply those stereotypes 

· What can we do?
· Need for a multiracial club
· Festival celebrating different cultures here on campus – lets educate people through art and music and food – mixed heritage week
· Visibility- everyone is not monoracial
· Microaggression trainings and workshops 
· Multiracial Film Festival 
· Loving v. Virginia 
· Belle 
· Read/talk about Born A Crime by Trevor Noah 

[bookmark: _1fob9te]DSPS and Community with Disabilities:
· What do you need for ARC to be an equitable campus? What do you need to be successful here?
· Students with disabilities (SWP) do not get to participate in anything outside of the classroom because we do not provide accommodations. For example, being in a student club; they have to pay for their own interpreter. 
· We don’t provide the classes that marginalized students need. 
· We are eliminating development Math and English where some of our DSPS students need remediation. 
· AB705 is not inclusive for DSPS students. 
· Other parts of campus seem to not be able to accommodate students with disabilities; they just send them to DSPS. 
· We need to use universal design to make their entire campus is designed to support students with Disabilities. 
· It is a ableist campus and mentality. 
· There is a sign about assisted listening in campus life and it is not accurate. 
· We only meet the basic requirements of the law, but do not do anymore. 
· People do not know that DSPS exists. There needs to be more promotion of services on campus, especially for older students. 
· It takes too long (two months) to get the services students’ need. 
· People get sent all over campus trying to get help and still do not get help. One student failed a math class because she couldn’t get the help she needed. 
· LRC staff are rude and yelled at the student. 
· Students who are not their own advocates get lost. 
· Students are advocating for others students; consider a peer mentor program. 
· SWP do not have a voice. 
· Offer computer familiarization classes for older students/re-entry students. 
· We need more services for re-entry. 
· It feels like people are pushing students out. 
· No welcome wagon for incoming students. 

· What does an equitable campus look like and feel like?
· It looks like Universal design across campus. Each office should be accessible. Every room should be accessible. 
· Labs are not inclusive for students who need extra time. They don’t get the same option to finish their labs as others do. 
· Teachers need to teach to all modalities of learners. Why can teachers not share lectures with students? Students need to learn in ways that best meet their needs. 
· Students need to feel welcomed. 
· Faculty told a SWP maybe they shouldn’t be here. Faculty needs some training and education. 
· Not enough testing rooms for students who need it. 
· DSPS needs to be closer to a parking lot. Or bring parking closer to DSPS. 
· Instruction needs a revamp and understanding on learning styles and modality. Lots of training needed. Sensitivity training. Inform students who have done this training if it is not required. 
· Achieve needs to be for older students too. 
· Mistreatment by faculty member. 

· What are challenges you have observed or experienced at ARC?
· More shelters for when it rains. People’s wheelchairs get wet and ruined. 
· Accessibility in the dark for wheel chair users. 
· It’s dark in horticulture at night after leaving class at 9PM. Fear of walking at night. 
· Better braille signage, but it is in the works. Color code as well. 
· Make sure new STEM building is using universal design. 
· Some doors are difficult to get through if using a wheelchair. A comprehensive evaluation of accessibility across campus needs to be done. Restrooms are very difficult with a cane, bags, etc. 
· The door buttons are silver and hard to see; they should be blue. 
· Tech Ed restrooms are not accessible, so the student has to walk over to Student Center. We need disabled signs for the disability restrooms. We need messaging to people not to use the disabled stall. 
· Some of the doors don’t open and are very heavy. 
· It feels like I don’t belong here. 
· Switches/electrical outlets that are close to the floor are hard to reach. They should be closer to 3or 4 feet. We need more as well. 
· Student Center door is reversed (up) and is not easily openable. 
· Larger adapted room for PE; many wheel chairs, but not enough room. 
· Inform students more on progress with updates, construction, etc. 
· It does not feel like ARC or Los Rios is here for us. It comes and goes over time. 
· Swimming pool chairs do not work. The last one it took two years to fix. They can’t take a swimming class. The student aid had to lift them out of the wheel chair to put them in the water.
· More benches to rest. 

· When it comes to equity and inclusion, what is working well right now at ARC?
· Automatic door poll in student center. 
· Communication is opening up. 
· Slowly improving campus structure. 
· Mental health and wellness center. 

· What tools or resources do you need to be equipped to create a campus that is equitable?
· More adaptive equipment and assistive technology. At ARC and outreach centers. 
· Desk that rise up and down. 
· Better communication to students about broader campus initiatives, i.e. wellness center and fees. 
· Wifi is needed for remote captioning. Students who are DHH are not able to access notes. It needs to be upgraded and stable. 

[bookmark: _3znysh7]Umoja Saku and African American/Black Students:
· What do you need for ARC to be an equitable campus? 
· We need to provide more safe and welcoming spaces for people to come and share their issues. 
· Broaden the community understanding of social justice, of inclusivity etc.
· Focus on non-violent communication, maybe trainings? 
· Mandatory trainings for staff – they need to be taught about microaggressions, about bias and how they are unconsciously treating students of color
· Staff needs to be taught what the consequences are for students who are continuously being treated as second class citizens – its not just a petty case of hurt feelings- its detrimental worth historical and current proof 
· Some faculty and staff act like it is a chore to talk to or serve students of color- like they expect us to be difficult or angry 
· HIRE FACULTY OF COLOR – how can students be expected to succeed if they don’t see anyone in places of power that they can relate to or see themselves in 
· Cultural sensitivity trainings for staff- many if us come from different groups and backgrounds, and we cants just tolerate each other- we need to learn how to treat people with kindness, treat people like human 
· We are here to get an education, not defend our humanity or intelligence. 
· Black men feeling like they need to flirt with white female faculty in order to be served or taken seriously. “I am being oversexualized.” 
· Stereotype threat- black students have to put too much work into defending themselves and not living up to their stereotype- that they cant focus on their studies or academic growth. 
· We need to be better at advertising for social justice events etc. 
· We cant ignore the generational gaps here- people aren’t familiar with using gender pronouns, talking about race, etc. but they need to be met with compassion and education. 
· Teachers need to focus on making students in the class feel comfortable—especially if you are one of few POCs in a classroom 
· Faculty need to humanize themselves, tell their stories and make an effort to connect with us. 
· Students of color need to know where they can get help 
· More $ for umoja 
· A designated room or space for Umoja – these institutions were designed to purposely exclude us – we need out own space
· More black staff in the STEM programs 
· Scholarships for our academic achievements that we can receive and use while we are here. 
· Internships available for POCs- maybe connect us with organizations in the bay about social justice 
· Open labs where students can get support regarding tech 
· Make cafeteria food cheaper- more accessible and more options that comply with dietary restrictions and religious reasons 
· Movie nights focusing on black people and liberation 


· What does an equitable campus look like? Feel like?
· Students need to feel safe going into the library 
· Events where students and staff can openly discuss social justice issues, discrimination and racism- and how it shows up in our community 
· Mandatory trainings for faculty- seriously. 
· more events relating to welcome day- make it a week. 
· Every class needs a college/community service requirement where you have to go to an event and participate 
· We need a black student newspaper?


· What are challenges you have observed or experienced at ARC?
· Talking to councilors is really difficult
· Communicating with Financial Aid is a nightmare – students are literally choosing to miss out on $ because they don’t want to deal with it 
· People are insensitive about how much work and resources it takes to show up to meetings, to show up to appointments, to have conversations that are not supported and full of microaggressions 
· Councilors predicting what careers you should go into- and not listening to the students own wants, needs, interests  

· What is working well right now at ARC?
· We love umoja
· We love having black councilors who actually care about who we are and what our lives are like 
· Food pantry 
· We love the hub

[bookmark: _2et92p0]UndocuScholar:
· What do you need for ARC to be an equitable campus? 
· Dreamer Center- information accessible and a place to feel “safe” 
· Counselor- Specific counselor assigned to serve UndocuScholar 
· Not enough reassigned time from current counselor to support the amount of students 
· Who will be replacing current counselor? 
· Administration needs to be considering the amount of counselors servicing “general populations” so that there is not a feeling of “taking services” away from the current load of students in general counseling 
· Enrolling process- the process is not clear enough for undocuscholars 
· When a student selects “other” under residency, it brings up other barriers for students 
· DreamAct application- not enough people trained to help students complete the application 
· The information needs to start at the K-12 level, but also needs to be supported at ARC 
· Process needs to be simpler and more people trained (beyond Financial Aid) to help students with the process 
· Financial Aid office needs to allow Patricia to use her time to work more freely with undocumented students.  
· More scholarships for UndocuScholars- 
· Foundation Scholarships- not advertised as 
· Assign someone from Admissions and Records who will serve as an ally for undocumented students
· Peer Mentors
· Tutoring and Mentoring 
· Programming for UndocuScholars 

· What does an equitable campus look like? Feel like?Safety 
· Students needs to feel physically safe 
· Not enough allies 
· Teachers are not talking about it in the classroom 
· More advertisement of the ally trainings  
· What will happen to students who cannot apply for DACA? 
· Students will not have work authorization; therefore, they will limited in finding employment on or off campus
· Campus police- More communication with students in regards to when ICE or other agencies come to campus 
· What will happen if they do? 
· Visual representation of the student body 
· Diversity around the campus 
· Making it a welcoming space for all 
· More support around the Los Rios campuses 
· Make an actual change
· Throughout the years, many suggestions have been made, but not a lot of changes have happened 
· Not student-centered decisions 
· Change needs to be reflected on the campus and with the support around students 
· Not enough student space 
· The Hub is overcrowded and 
· We believe we have a space for students who are underrepresented, but not enough individual space to support each community 
· Hiring- UndocuScholars on campus 
· How would we be able to pay them? 
· Stipend? 
· A budget to pay for these student positions 

· What are challenges you have observed or experienced at ARC?
· Students are more comfortable with peers
· Better training for student leaders on campus 
· Training the SAGES and Peer Mentors 
· A need for a full-time staff person for the Center 
· Students need to feel safe with counselors who are well informed 
· Counselors need to be more informed to be 
· Strengthening the network of support for students 
· Students going out to recruit at the high schools and inform other UndocuScholars at the high schools about the resources 
· Paid Peer outreach 
· Faculty/Staff who are informed about the resources
· If a person does not feel like the person is informed, it might be more challenger to open up 
· Faculty/Staff clearly mark their offices with the Ally symbol/sticker 
· Some spaces are not welcoming 
· Counseling office 
· Get more familiar with the students 
· Explain the process of the academic process 
· Friendly- not just the ed plan, but also the personal relations 
· Counselors are in a hurry, feeling like you are just a number or a person in line 
· Hub- more relaxed, and the people take their time 
· The quick question counter- is not helpful 
· Learning information via peers, not faculty 
· CUSA Club as part of the network 
· How do we share the information so that students are aware? 
· Instruction 
· Some faculty have links to different resources and upfront being an ally 
· Humanities Class- Professor Lester
· Nutrition Class
· Not enough resources for the professors so that they are able to give better lecture and support for the students 
· Better training for faculty- Not just full-time, but also adjuncts 
· How do we engage them and provide the training needed when they are part-time? 
· Professors insensitive to the needs of the students
· Syllabus is the only way they communicate with the students 
· Not explaining it in ways that are inclusive of all students, even when the students express the need for further explanation 
· English learning students 
· Faculty outing the students about their status in the classroom 
· Finding better ways to support the students without bring up specific names 
· 8-week classes- are they serving the students? Or are we focusing on getting the students out of the institution? 
· Mandatory Ally training for faculty 
· Mandatory Ally training for students 
· Students on campus not being supporters of UndocuScholars- not wanting to create conflict, but there is a need 
· Students express their disagreement to CUSA club during Club Day 
· Video on Canvas for students to watch
· Conflict resolution training for faculty 
· How to navigate difficult conversation and topics 

· When it comes to equity and inclusion, what is working well right now at ARC?
· Ally trainings and symbols that represents the Faculty/Staff support- It is working and we need to continue to expand it 
· There is clear support of the community in the Hub, but it needs to be expanded to the rest of the campus 
· Club Day 
· When departments offer warm hand-off to campus resources and there is a collaborative effort to support students

· What tools or resources do you need to be equipped to create a campus that is equitable?
· Admissions and records needs to make a better effort in creating an easier pathway to onboard undocumented students
· Financial aid needs to take a more active role on campus to inform students of possible funding resources that can support students finances and education
· Counselors in general counseling need to get to know their students, provide a warm and welcoming space, and maintain a caseload of students who they will provide support and academic advising
· Have tutoring available in historically difficult subjects by peer mentors from UndocuScholar Resource Connection
· More funding needs to be allocated to the UndocuScholar Resource Connection to provide book vouchers or lending library, pay student workers (peer mentors), and to support a permanent staff member and space

[bookmark: _tyjcwt]Classified Staff:
Italicized comments are quotes from individuals
· What do you need for ARC to be an equitable campus?
· Concern—why is a classified staff person not leading this listening session?  Response—so Classified can participate in the session rather than just work the session.
· One of key elements classifies missing is participation.  Why is classified participation in critical campus processes so low?  Are classified feeling supported?  Classified staff are not being supported to participate.  We need to hear the classified perspective.  Classified staff are the heart and blood of the campus.  Students cannot be in classroom or on their path without classified support.  Classified face deadlines and work so they cannot attend.
· When Kuldeep emails supervisors to support, more likely that classified can attend.
· Unsupportive supervisors that allow staff to attend.
· Encouragement from supervisors rather than having to ask
· Classified are not given the same priority or power as faculty.  The perceived contributions do not reflect what the classified really do.  At a different level.  Deeply rooted system sets it up so classified are not as important as faculty.  Even with same education.  Personal experience connecting with students. 
· Being classified is accentuated here.  We are a group of professionals.

· What does our campus need to do for people here?
· Mentor Program for classified
· Make it an easier connection for professional growth
· Providing clear growth pathways for staff 
· Training for staff
· Professional development training
· Mandated training in order to be well equipped to execute their jobs
· Every department should have people who can translate for our students who are not English speakers
· Unfair burden on classified for translation
· Onboarding process

· What does an equitable campus look like?  Feel like?
· We can deliver what is needed for each student’s success
· Cultural competency professional development to better understand students
· We need to know what to do when students show up in front of us
· Unified feel for student service—information and culture
· Streamlined onboarding and customer service training
· Understaffed so training is dropped
· Training to know how to meet students where they are
· Training for temp staff
· Crosstraining in departments
· When someone leaves, to train others in the department so the knowledge is not lost
· Transparent processes and guidelines
· Classified staff need to know what a clear pathway is for students and be able to share information
· Training to move into a strength based student rather than a deficit model student
· Cultural competence development (formalized training) can help lead to an equitable mindset towards students
· Include student help
· Classified staff take on the burden of training


· What are challenges?  What can change…
· Insensitivity at counters
· Not understanding FERPA
· Lack of knowledge about AB540
· Resource availability/training for front line staff to effectively serve our students
· Consistent platform for training as soon as we hire
· Mandatory training for staff about marginalized populations 
· Be sensitive not to trigger classified staff based on their lived experiences.

· What is working well at ARC?
· Knowing there is need to change.
· PRIDE Center.  UNITE.  UndocuScholars.  Meditation Room.  Food Pantry.  CAST.  
· Centralized philosophy around UndocuScholars—includes district

· What tools or resources do you need?
· Custodians and Groundskeepers are also front line people—include custodians and groundskeepers in student service trainings.
· Trainings tailored towards SEA workers 
· Awareness of scheduling needs for SEA workers
· Easier processes for students that classified staff canalso easily  figure out 
· We need more time and brainpower so we can care for the student rather than the paperwork that needs to be completed
· Institutionalize easier processes
· Institutionalize (document) training and processes in transparent ways
· Streamline processes and training
· Curriculum designed for staff and that it be made available online—both institutionalized professional development as well as academic pathways
· Regularly scheduled online or f2f trainings that align with your career development and job functions.  Scheduled for staff to take as part of their onboarding
· Classified staff training comparable to faculty training availability
· Tools:
· List of definitions
· Mandatory Introduction from Los Rios on Implicit Bias
· Lending Library and promoted
· Confidential needs assessment survey (paper) from students that provides “just in time” service each semester.

[bookmark: _3dy6vkm]PRISE & API Student Connection and API Community:
· What do you need for ARC to be an equitable campus? What do you need to be successful at ARC?
· Financial aid is a problem
· We need better access to financial aid and better directions because many of our students are self-supporting.
· More information from the front desk at financial aid.  You need to know what you need to have completed by the time you get in for an appointment.  The front desk needs to be able to tell you what that is.  If you don’t have the paperwork ready when you go in for your appointment you may miss the deadline.  
· Better communication.  Better directions of what needs to be done and what needs to be filled out.
· Financial aid isn’t helpful.  It is hard to get anything done when you go there.
· I need to know WHY I didn’t get financial aid.  It’s not helpful if you don’t know why you are denied.
· More programs like PRISE.  Feels like a family.  People check up on you.
· Would be great to have one counselor through your entire time at ARC.  To be able to text counselor questions.  When the college was closed for drop date, how how do you get to counselor?

· What does an equitable campus look like or feel like for you?
· More personalized so people get the help they need
· Seeing administrators at community events
· Acknowledging other ethnic groups on campus and acknowledging that there are cultural traditions that they follow.  There must be ways that policies can allow for that.  Compromise for students based on student cultural background.
· Funerals.  Weddings last a week/month.  New Years.  Family obligations.  Ramadan.  
· Food trucks from different API communities and food isn’t available from Aramark
· We are prevented from showing our culture through ethnic foods and celebrations
· More leeway from Aramark to bring in ethnic foods
· Vegan options
· If we had better food in general, students would stay around campus.
· Acknowledging the different PI languages
· Filipino guest speakers
· Give Low income or single family to access more resources—food pantry, financial aid, 
· Food vouchers for students and their children

· What are the challenges you have experienced?  What could change?
· Better announcements of what is occurring for the day in terms of events
· More understanding professors
· Professors that follow up 
· Feels like some of the older professors don’t want to change their ways
· Have some kind of for  teachers so they can use canvas—continuity for canvas use
· More inclusion—Art History was only western art.  More cultural inclusion in classes.  More options for multicultural and ethnic studies courses.
· Professors need to send out e-mails when classes are cancelled so students don’t just see a cancelled note when you get to the classroom door for class.
· Parking.  Red/green lights on each floor to indicate spots.  The numbers of parking spots listed on garage is NOT accurate.
· Student space is difficult to find.  
· In the classrooms, not enough chairs, people are squeezed.  
· LA to Davies has created problems in class sizes—too few students allowed into a class.
· We need space to serve underserved communities.
· More communal space.

· What is working now at ARC?
· PRISE is working well.  Feels like family.  Helps you explore community.
· Lia is bold and has passion for students.  She is so motivational.  People like Kevin and Lia are motivational.  Professors who make you feel like they care for you.
· Group texting and alerts.
· Programs going on are advertised on screens.  Website.  
· More programs that are supported by administration.
· Pride Center.

· What tools or resources do you need?
· More funds for equity
· Booting up on computers are too slow (HUB).  WIFI slow.
· Better accessibility.  Better mapping and signs points to actual directions.  More building signs.
· Navigation App for campus.
· A schedule for go carts that take people around campus.  More go carts in parking lot.  Signs.  Stops.  Belts.
· I have a class in Davies and the next class is in the music wing—I can’t make it in ten minutes.
· Why can’t construction be done in the summer?
· For new students, better workshops for how to access resources.  
· Better orientation.  
· Revamp of financial aid.
· Cleaner classrooms  
· A/C in the summer
· More ethnic studies courses
· Use Canvas
· Acknowledging identity
· Books—can we pick up books ourselves and use our ID to get them?

[bookmark: _1t3h5sf]Puente and Latinx Community:
· What do you need for ARC to be an equitable campus? What do you need to be successful at ARC?
· Language - Doesn’t speak their language that helps get the help that they need. More Bilingual. 
· Needing more counselors: ratio 900 to 1?
· Counselors can be rude. Get short answers or are unhelpful. 
· More events in campus or more awareness of a community. Cultural. 
· More College Fairs and Job Fairs. 
· More benches and seats around the campus. 
· More scheduled shuttles. 

· What does an equitable campus look like? Feel like?
· Family night and community events
· Books can be expensive or make materials more accessible. 
· More programs to help students without so many barriers. 

· What are challenges you have observed or experienced at ARC?
· Better food experience. Like more possibilities. 
· Food trucks to come on campus as an option
· A cart for food for later times after closing
· Parking issues with lack of space. 
· Maps are hard to use. 
· “One of my barriers being at arc so far is financial aid. I could not get my financial aid on time for the books and stuff I needed. Every time I went and talked to the people in financial aid they gave me the run around. And I am just now getting my financial aid at the end of the semester. I think it would help if they would be more specific on what we need to do to get our financial aid instead of the run around.”

· What could change to make ARC more welcoming and inclusive?
· More resources for the Puente Program
· More money for food to sell on club day. 
· Resources to visit college campus
· Programs feel hidden. More awareness. 
· Events to describe each group.
· Faculty be more aware of the groups on campus in order to recommend communities. 
· When it comes to equity and inclusion, what is working well right now at ARC?
· Most students are respectable and caring. 

· What tools or resources do you need to be equipped to create a campus that is equitable?
· Unfairness of restrictions in getting into programs
· Materials for schools for people who may not be able to afford them (Scantrons, pens, pencils, binders, etc)
· More class options at the outreach centers. 
· Having the library open extended hours on the weekend. 
· More benches with overhangs and backs to it. 
· More study stations in the library and elsewhere on campus to hook up a laptop. 
· More Beaver pride and promotions for games
· Game room for students to enjoy
· Hiring students to be translators or student workers that are bilingual.
· Emails through canvas for events as well. Events more prominent on ARC website. 
· Park Passes that allow for multiple cars to be on one parking pass
· ID connected to your parking pass as opposed to individual car. 
· Free Parking would be preferable

[bookmark: _4d34og8]Equity Action Institute: 
· What do you need for ARC to be an equitable campus? What do you need to be successful at ARC?
· Commitment to data driven approaches that are disaggregated at multiple levels
· Shared Understanding of equity terms
· Freedom to try things without failure held against you
· Reduction in culture of fear where power structures are held in place with fear—too much fear of loss, fear of unknown, fear of change—at all staff/faculty levels
· We need to find more than one way to train equity—various formats for various staff
· Opportunity for White people to learn about Whiteness
· Racial Consciousness is critical to reach equity
· Awareness of Dominant Structures
· Mandatory equity workshops
· Recognize that there is a problem and that the institution and we nees to change
· There have to be ways that people can see their own piece in the inequities and in creating equity
· Look at institutional norms and how they support inequities
· An App to connect and ask questions
· An Equity Vice President
· Advisory Group for Equity at the Presidential level

· What does equitable campus look like? Feel like?
· Having UNITE and Hub and Pride Center
· Assessment and placement processes that don’t rely on K-12 GPA
· Less censorship—Direct and Self
· Clear expectations
· Not feeling like someone is waiting to catch me doing something “wrong”
· Not being scared when an administrator has left you a message
· Sense of we will work it out
· Collaborative Spirit
· More transparency and accessibility of information and resources—internal processes
· Dynamic & engaging environment that draws people in with enthusiasm
· Better adjunct experience--Adjunct experience is fragmented—space and access for adjuncts
· Professional Development for adjuncts
· Shared broader understanding of what work is and the extra work faculty of color do in supporting students of color and experiencing microaggressions factored into workload
· Nonacademic basic needs are all met for students
· Leadership roles are filled with Faculty of Color rather than white dominated
· Reduced proprietorship of programs and owning resources --more shared success of students
· Department Chairs/Academic Senate/Teams/ Admin need equity training
· Convocation that is active and focuses each time on equity
· A Chancellor that is equity trained
· Respect and equity for adjuncts
· More professional development to address holistic student and holistic practitioner
· Smaller class sizes
· Smaller student to counselor ratio
· Counselors trained in specific areas of interest—mental health counselling
· Multilingual employees
· Bridging community programs into ARC
· One where I feel like I can do my best work and people facilitate the best work out of each other

· What are challenges you have observed or experienced at ARC?
· Need a clearinghouse/place that addresses resources for students
· Meeting format and schedules time parameters that limit extended conversations or cultural shift work 
· Faculty who have noted aggressions towards students—repeatedly—no accountability
· We lose the richness of voices because people select out and give up
· Tons of racism at all levels
· Where do you start access?
· Getting help at the department you are at
· E-mails to faculty to share with students on Canvas
· Reluctance for change in all levels
· I don’t object to Aramark being on our campus because of the flavor of their food. I object because of their ties to the prison industrial complex (PIC). Any educational institution shouldn’t be associated with that company or any company that does business with the PIC. Also, I understand that whichever company operates the cafeteria needs to make money, but we’re hurting more than helping students by agreeing to Aramark’s policy of limiting students’ ability to bring food on campus or selling their own food for fundraisers.
· Needing Aramark’s permission to bring cultural/ethnic food on campus so it effects how our programs are served
· Classroom reservations 
· Signage
· Attendance Policy
· Delaying textbook financing
· Student interest
· Access to the Deans because the Deans are kept SO busy
· Students need to know the complaint process
· Students cannot process anonymously
· No Ombudsperson
· Faculty tearing each other down
· The single walking lane from the parking lot near Davies to Davies needs to be expanded. People can only walk single file. When it rains, one person has to step into mud to let the other person pass or it’s a tight squeeze-dance with another. Even when it’s not wet, when the plants aren’t trimmed, their branches push us onto the grass.

· When it comes to equity and inclusion, what is working well right now at ARC?
· EAI
· UNITE PRIDE Center Hub Native Resource Umoja Puente Prise
· Don’t know if it is working well, but like new mission and strategic goals
· CTL has potential
· Library has potential
· More admin are searching for equity resources and training

· What tools or resources do you need to be equipped to create a campus that is equitable?
· Students to have all the educational materials they need provided
· Student Printing
· Time and funding to do equity work
· Equity class for first time students
· Larger space for equity work—an Equity Center or space for resources and collaboration
· Top admin needs to put more pressure on the middle to practice equity
· Administrators need to be public about support for equity—real pressure
· We need the administration to trust People of Color with money on this campus.  People of Color always have to go through a white person to spend money.
· More resources and support, including funding, to develop equity talent
· Transparent funding
· College wide equity council that can use equity lens on institutional processes
· Better equity training for hiring
· Implicit bias training
· Equity norms when project teams are being formed
· Transparent and equitable administrative processes

[bookmark: _2s8eyo1]International Students:
· What do you need for ARC to be an equitable campus?
· Built-in inequities that international students often face:
· Stricter requirements 
International students may take only one distance ed class any given semester (Federal regulation), so necessarily may not pursue majors taught exclusively or mostly online.  A single W may also affect their status and could be cause to be sent back to their home country, however this knowledge is not broadly known and may influence the way students are advised.
· Assessment placement under AB705
Foreign HS GPA may not be recognized; If recognized, HS GPA may be on a different scale; English proficiency tests they take are not currently recognized in AB705 as appropriate for placement.
· Access to classes before they close
Students may enter the country only one month prior to start of classes at which time many classes are already full. This is exacerbated by the fact that the campus is closed two weeks prior to the start of classes. Chinese students, for example, cannot access US websites due to their country’s Great Firewall. Priority registration doesn’t apply to international students.

· What does an equitable campus look and feel like?
· That some form of financial assistance exists for international students when they lose funding due to their country of sponsorship being in crisis.
· That an extension, perhaps a Do-Not-Drop Hold, might be given to international students in such situations so they have additional time to pay.
· That a scholarship exists for international students.
· That a faculty-student mentoring program exists for international students in which faculty mentors introduce international students to various career development and other opportunities.
· That the campus would work with businesses interested in attending ARC’s job fairs to ensure that at least some are open to offering (at least) unpaid internships to international students. (Currently, potential employers can only offer such opportunities to U.S. citizens and students with green cards and students with work permits.)
· That some level of priority registration be granted for international students.
· That a counselor is dedicated (for at least part of their FT load), one that understands the regulations and requirements that apply to international students, to international students.
· That there are tutors dedicated to international students, perhaps only for the most popular subjects/courses.

· What are the challenges you have observed
· ARC offices and department shy away from providing even unpaid internships to international students fearing the requisite paperwork and potential complexity, and typically aren’t aware that the International Student Program on campus will take care of all of the paperwork!
· Increasing the International Student Program’s (ISP) budget would provide students with more, and more complete, services (e.g., bring UCD reps to campus, just like Sac State already does).
· It’s difficult for international students to get housing as they can’t always find a good sponsor family, don’t have a SSN to facilitate credit and background checks so they can rent an apartment, and there are no dorms at ARC. Perhaps the college could 1) create and regularly update web site listing housing opportunities for international students, 2) work a business like Airbnb to develop a special means for international students to secure housing.
· ARC’s website lacks a high quality video for introducing international students to the campus, to ISP, and to important information they should know about.


· What’s working well?
· Unlike almost all other programs, ISP remains highly connected with the international students they serve throughout students’ entire ARC experience, from onboarding through graduation – A truly holistic support program.
· ISP provides lots of proactive reminders to students, actually seeking out students in trouble rather than providing more passive support like at other colleges where students must seek out support.
· ISP’s peer mentoring program is only 2 years old but has been extremely helpful to those students who find out about it. Broader marketing, including by faculty and counselors, would ensure that a greater number of international students receive this additional support.
· ISP provides a dynamic, friendly, welcoming office and staff to international students.

[bookmark: _17dp8vu]Faculty and Staff of Color:
· What do you need to for ARC to be equitable?
· Dialogue on equity in regards to institutions that were not created to be equitable. 
· Equity work is focused only on students.
· Adjunct faculty are disadvantaged. Faculty of color can be more isolated, less welcomed, have less time to support students (of color). If they experience bias incidents they are less likely to report it because of a fear of not being given opportunities to continue to the next semester. 
· Many issues are similar for temp classified. 
· Some people of color are tokens on search committees. They just want them for representation, but not their voice. Hiring committees often now exactly who they are going to hire. 
· Lack of pipelines and recruitment processes for people of color to enter the college. How are classified supposed to get jobs at ARC when they don’t know the process? 
· HR process did not count student employment towards the job. 
· As a new administrator I did not get a mentor. I wish I had one. Create a structured process for a peer partner and/or mentor. 
· Students struggle to have basic needs met, so instructors struggle to ask lots for the students. Students need food and housing, so they are not successful in classes. 
· We separate faculty and classified too much. Why can we not just be “employees?” 
· People of color don’t feel valued on this campus, this includes employees not feeling valued, so they don’t want to come to work. 
· ESL students who are refugees who struggle with PTSD. ESL students need a center where students can gain resources and support. We need mental health services. ESL students need someone to go to for support. 
· Devaluation of classified staff. 
· The barriers for classified staff to teach. What are professional development opportunities for classified staff. People assume that classified staff have no special skills to contribute. 
· We need equity training for classified staff and administrators. Deans do not even know what equity means. We can’t be equitable if people don’t know what that means.
· What does equitable campus look like? Feel like? And What challenges?
· People need to be aware of their positionality. People with higher titles or who were here longer talk down to classified or newer people. They gate keep information. 
· People are not flexible or open-minded. They need to be able to adjust more to meet student needs. 
· Provide definitions and guides for equity and social justice. What does that look like in action?
· Equity is not a serious priority in promotion and hiring. We need to make it a high priority. When promoting or hiring equity should be a higher weight. 
· It’s easy for administrators to lose touch because they are not involved with students, in the classroom, or even in the community much. How to create more networks for administrators to hear this?
· This campus evolves around whiteness. Whiteness (as a concept and norm) permeates the campus. 
· There are no spaces for employees of color to have dialogue about discomfort in the work place. In some spaces there could risk with brining this up. We need facilitated spaces to have more dialogue. 
· For faculty to be effective they need to be their full selves, be present emotionally, physically, and mentally. At this point the structure does not provide that. There is no way to do that with five classes. When faculty teach the bare basics and don’t pay attention to a students’ needs and identity, the disadvantaged students do not succeed. As a faculty of color I offer up my whole-self, which requires much more work to support ALL students to ensure they succeed. This is a burden and extra work for faculty of color. They must counsel, mentor, connect students beyond the classroom. 
· Some departments are very White and do not reflect students of color. 
· We need more cultural representation on campus; we need banners, murals, street art, or symbols for Umoja, Pride, PRISE, Puente, etc. 
· Employees of color meet with many students just to ask for support when it has nothing to do with their job. They come and chat, cry, and need life support. It is overwhelming. We want to help them succeed, but how do you support them and do your job. 
· Women of color are expected to follow and not lead; they have been trained in patriarchy and culturally it is hard to confront a White man. Faculty of color face racism as well. 
· When class scheduling follows seniority it often favors white people. Faculty of color get last pick because they are newer, so students don’t get good options to take classes with faculty of color. Lower level classes have more students of color, but those classes are often taught by white people. Is there a correlation to class times and course success? 
· The research staff needs to be more diverse and understand qualitative data analysis. We only use quantitative data (transfer rates, GPA). We need to use both. They need to understand different groups and cultures more to be effective. They are key to change the culture here at ARC. 
· Research related: Do we know why students are dropping out? Why are African American students not succeeding? 
· Provide more opportunities for students to speak their truth and their skills.
· Can we share what an equitable campus looks like? What is our hope picture?
· We need to shift our institutions, which means shifting the culture, which means shifting the individual. We need to provide time to go inward. People need to look at themselves and their biases. 
· People of color are OK if model minorities work hard and be quiet; White faculty look at people of color who bring up issues as the problem. 
· White people are making the decision that mostly affect students of color, without asking them input or to be involved. 
· Supervisors and managers who do not understand identity or how to respond to racism, sexism, etc. 
· What is going well now?
· Equity Action Institute
· This space; we need more spaces for employees of color
· Puente, PRISE, Umoja, Native Resource Center
· Hiring in equity workshop 
· Open workshop on the hateful “It’s Ok to be White.” We need to address issues that happen on campus immediately. We need responsiveness to racism. 
· What do you need to equipped to create and equitable campus?
· We need equity officers on second round interviews. 
· We need more training for supervisors on equity, racial justice, identity, and how to supervise. 
[bookmark: _soi2rkkctz7w]Native American Resources and Native Community:
· What do you need for ARC to be an equitable campus?
· What do you need to be successful at ARC?
· Book Vouchers - Rent system where departments makes their own lending library. 
· CRC has book vouchers - how?
· Top ten classes students take and buy some of those books to use or checkout for a day (Most Expensive). 
· Call it “Book Support”
· A Native Tutor in the center with the support of staff. 
· Native Students are first generation - extra human support. 
· Planners to be handed out to everyone/extra tools. 
· Having a physical space. 
· Native guest speakers. 
· Multicultural day/Awareness.  
· More exposure to the native resource center
·  A little too hidden. 
· More ways to find connection and community. 
· More Events to connect with communities on campus
· More places like the HUB on campus
· What does an equitable campus look like? Feel like?
· Professors awareness of different communities on campus
· Teachers explain to students opportunities
· Spaces to walk into that are welcoming. 
· Visiting spaces/study spaces in areas. Staff/students are friendly
· Encouraged to participate in any workshop 
· Clubs provide training/nice to hear from different perspectives. 
· Clubs help to provide community
· Providing a homey environment with couches, snacks, coffee
· Providing counselors or mentors in the program. 
· Peer mentor counselor
· More opportunities for student investment. 
· Evening Hours with two more employees. 
· What are challenges you have observed or experienced at ARC?
· What could change to make ARC more welcoming and inclusive?
· Using Term Indian in a classroom as opposed to Native American. 
· Counseling appointments have been difficult.
· Counselors giving separate advice. 
· Lack of knowledge/milling process. Formulaic counseling. 
· Wouldn’t take time to know students or understand their specific needs. 
· Not knowing about supportive services. 
· Wanting a Native American Counselor. 
· When it comes to equity and inclusion, what is working well right now at ARC?
· Food Pantry
· Variety of clubs
· HUB
· Tutoring in the past
· Categorical Counselors 
· What tools or resources do you need to be equipped to create a campus that is equitable?
· Emergency Financial Aid
· Campus clothing closet
· Lending library 
· Funding commitments
· Brochures/pamphlets 
· Outreach for Native American Community
· More staff and support
· Summer Bridge Program - Native American Summer Institute
· Printed materials, canopy
· Native American visibility in marketing materials
· Having a permanent center
[bookmark: _lnfh3hcbopkw]ESL:
· What do you need for ARC to be an equitable campus? 
· A center for the ESL students to go to to prepare for employment more quickly, and find out how to apply their existing degrees and more information about which classes they may need to get a job without having to earn additional degrees or having to take classes they don't need.
· Assess numerical representation of different groups on campus.  Support students from different backgrounds.  Create spaces on campus where diverse students can collect and get to know one another.
· Campus orientations specific to ESL students.  New ESL students often feel lost and overwhelmed.
· Explanations given to students about how educational system works.  Expected duration of studies; information about financial aid, and other supports, etc., so that students can plan accordingly.
· Clearer information about pathways from studies to workforce.
· More information about internships and employment opportunities 
· Perfect counselors who know every corner.  Clear advising patterns. 
· Counseling sessions devoted to ESL students and in their own native languages.
· More job opportunities for ESL students on campus.
· Make exceptions to some of the current employment limitations for ESL students.
· Advisement pre-enrollment to let students know what their options are before enrolling and what level and system (CC or Adult School) might be best.
·  A dedicated ESL counselor
· A support center dedicated to ESL students

· What does an equitable campus look like?  Feel like?
· Diverse and with no fear of students from different backgrounds.
· Build feelings of trust and acceptance so that students feel safe and can be their true selves.
· Feeling valued, encouraged and highlighted for who we are.  Value and acceptance versus tolerance.
· Showcasing uniqueness of each culture which then becomes a part of the larger culture.
· College documents produced in more languages so that students can access information more readily.
· More social activities for ESL students to relax, integrate and build social skills and self-confidence.
· Belonging to relevant student clubs.
· Create extra credits opportunities and/or requirements for students to connects with others.
· Educate students about student and civil rights that are now available to them as well as the benefits these bring.
· More social get togethers and interactions with native English speakers.

· What are challenges you have observed or experienced at ARC?
· Minorities sometimes feel ashamed or embarrassed of who they are and this shouldn't happen.
· Feel about expressing differences.  
· Feelings of isolation.
· It would help to educate native English speaking students and professors about other cultures and norms that way students can feel more comfortable being their true selves.
· It would be helpful for students to have a cultural orientation, for example, explaining American holidays.  
· It would be helpful to have more cultural education for native English speakers to better understand immigrant students.
[bookmark: _3xg07tzboi2]Trio and First Generation Community: 
· What do you need for ARC to be an equitable campus?	 
· The enrollment process to the classroom- reassuring the student’s value and give them the respect the deserve regardless of the experience
· Be aware of resources available- the campus needs to make the students aware of such resources
· Not assume all students fit the “traditional” model of students
· Academic information and resources- outreach for resources
· Language barrier- having people available who can help and support these students
· More representation for people of color, body abilities, and resources for them 
· Community- More spaces like the Hub
· Built a home away from home
· Being able to connect to the campus and not just go home after classes
· Places to go relax, connect and talk to people about resources and things that are needed
· Support groups for students
· Enjoy the journey together
· Going to the classrooms to get the word out about the resources
· Resource Hotline (and a card to go with it) for students to connect them to resources depending on what they need
· Changing the mentality for students about the faculty-student relationships. Making sure faculty are available to connect and students know how to approach them.
· Peer Mentors on-campus- we need more and in each programs. Best way to reach students
· The k-12 experience is different than college, helping students with the transition
· More outreach at the high schools from the support service programs I.e. UndocuScholars, UMOJA, TRIO, etc.
· Video about services provided at ARC
· More outdoor advertising
· Professors knowing about the resources and programs available for students so that they can connect the students
· If the faculty know about resources they can connect them when the students is in need of support
· What does an equitable campus look like? Feel like?
· Inclusion and openness
· The Hub
· Knowing these areas are open for all students
· Posting WELCOME signs
· Music 
·    What are challenges you have observed or experienced at ARC?
· Instructors don’t know the students they are serving- challenges students who are first-get and/or students of color have to face (stereotype threat)
· Faculty not having equity training
· Not available for adjunct
· Inclusive of all students while planning curriculum
· Students get pushed around to multiple places- all offices need to be aware of where students need to go to get the services they need
· Training for students i.e. ESL office, Vets, etc.
· Signs are a bit helpful, but they are small and not aware of people’s abilities
· Abbreviations for departments
· Students are disconnected from each other ie. athletes vs. other students
Changes:
· Faculty assuming that when students are not as involved or missed class is because they don’t care. Giving preference to students who fits their idea of the “ideal students”
· More training for faculty
· Letting students know that they challenge grades and or inequities in the classrooms
· Faculty need to be more understanding- They need to be supporting and know the students they are serving and their plans at ARC and beyond
· Bring awareness to the faculty- maybe a yearly training or more to keep them aware of the student experience
· Faculty and students need to know the impact W/F/I have on a student’s experience and their experience
· Faculty ask students about their background and what they hope to get out of the class (survey) so that they can individually help the student
· Give feedback to the faculty and having them actually take it to improve the classroom
· More awareness about the deadlines for adding/dropping and what W/F/I/p/np mean
· Make the information more accessible for students
· Text messages for this information
· Orientation with more in-depth information about this information
· Students don’t check their email, so things need to be more accessible for students
· E-services need to be more student friendly or training for students on how to use it
· Aramark- the contract is not working and not beneficial for students and the school
· No coupons, the Oak Cafe limitation, etc. affordability for the students=
· When it comes to equity and inclusion, what is working well right now at ARC?
· The Hub
· Students feel comfortable and engaged
· This place is the connection to multiple resources on campus
· More advertising about the resources in the space
· More updated information about resources
· Have a person walking around to connect with students and talk about the Hub
· Services are working at EOPS
· TRIO support services
· What tools or resources do you need to be equipped to create a campus that is equitable?
· Less language barriers- translation, translators, ASL, resources and information in multiple languages
· It will make students feel more comfortable and welcomed
· Training on what each program offers and how we can support students
· Counseling in the Hub- keep it so that students can feel comfortable \
· Counseling for UndocuScholars
· Keep it in the Hub so that it is welcoming and inviting for students who need a safe space to talk about their experience
[bookmark: _xfvv2xtz7mbw]Hub:
· HUB give a lot of guidance
· Diversity
· Like it as it is
·  Supportive networks
·  Printing is expensive and support for that would help
· The set up of the HUB is okay
· Better improvement would be have plugs on tables
· Disco ball
· Some doors in the student center are not handicap accessible
· HUB space is too small
· Need more publicity of HUB services to both students/staff/faculty
· Safe space isn’t here because the space doesn’t allow for dialogues specifically concerning certain groups/individuals
· Staff/faculty have become more sensitive
· HUB feels like a safe space because of programs like UNITE and Puente
· Runways with elegant bushes that says welcome to ARC
· It's more than just a JC and some folks have generalization that
· Meeting space is limited and hours are inconvenient for support services
· Campus building reservation is too difficult for students even when there is space available
· Students do extra to just find space
·  General counseling isn’t always the best and are meetings too quick
· Publicity of counselors in HUB because the need for a consistent counselor
· Cannot happen in general counseling
· More support programs to increase serving capacity
· Vending machines for snacks and scantrons
· Need these programs to connect to the classrooms
· Certain groups should have spaces because communities have different needs
· More spaces so programs can be more effective
· Have a laptop checkout station
· What's working
· The existence of the HUB even when its packed
· It’s a one stop shop for diverse support
· Provide tutors here
· Specifically for music
· Have more diverse tutors besides core classes
· Need more culturally competent staff/faculty to create more inclusive spaces and easier dialogues when receiving support
· Programs across campus needs to be more collaborative
· Administrators need to know and be open to know what issues students are going through and follow through with support
· Students should have assigned counselors for consistency so they know what's going on instead of struggling every time with a new counselor who is unfamiliar
· What are ways in which students can advocate?
· Where do students go to advocate and to learn to fight for more support?
· There aren’t enough resources, spaces, and conversation for students to learn how to advocate for more resources
· The battle feels too big
· The politics is too much
· Policies, funding, administrators
· Needs more psychological counseling
· Need training so students have language to speak about why they need support
· Instructors and curriculum does not reflect current students
· Some faculty/staff have been on campus too long and does not change how they function or accommodate to different students
· Students should make the effort to use resource and network
· Includes adapting to professors’ classes
· The HUB is a good place to learn advocacy
· There are too many layers of issues outside of school which makes advocating for services and equity even more difficult
· So it's very easy to fall out of advocacy
· The campus makes it too difficult
· ARC is hard but feels like the most progressive out of the los rios
· ARC is not promising the 2 year transfer/graduate and they are not doing anything about it
· ARC runs like a corporate business
· ARC should be about what the people need
· Professors need help setting up canvas to be more student friendly
[bookmark: _ibdvfbu0kyk7]EOP&S/CALWORK/MESA/TRIO Students
Many natural barriers for immigrant students
·  Social/ new culture
· Language barrier
·  Educated – yet education does not transfer. Looking for skills – CTE – quick to work
·  Finding employment / housing  (SIV program)
· Financial aid – One year residency requirement – THERE ARE EXCEPTIONS … take the time to explore the exceptions.
· Large families and parents need help with childcare typically 3+ children
·  Healthier food for all day students
· Prayer space
· Need an orientation on how to live in America
· Males have unique pressure
· Take care of family financially here and back home
· Accompany wives
·  Females for some countries have extra challenges
· They typically do not drive
· Larger language barriers
· Childcare responsibilities
· Husbands are supposed to accompany wife
· Accommodate for time needed for language learners – extra time on test.
· Give detailed written communication of material – not just oral
· Need to be able to help kids with homework
· Expand impacted high income majors to accommodate more students.
· Understanding to students lives – take the time to listen and check in – don’t assume.
Prejudices experienced
· Being told “if you don’t have the capacity you should drop the class”
· Makes students feel uninspired and broken
· Locking doors – bus and transportation issues may be the cause.
· Using the classroom to relay views not relevant to the course and using academic freedom as a shield.  Sharing unsettling and offensive imagery.
· Assumptions are being made because of communication barriers. Taking time to Communicate is important
The good
· ARC is a good environment- it is a friendly campus
· Great resources are available in categorical programs.
· Because ARC is large there are great schedule choices – allows for flexibility.
[bookmark: _4p0twdcid5cc]Academic Senate
· More personal development opportunities
· [bookmark: _gjdgxs]More time for PD
· Training need to exist at different levels for different people with different experiences
· Beginners need a particular sequencing
· Intermediate need a particular opportunity
· Advanced need specific opportunities
· Trainings when optional recruit the same people time and again
· Do we require this? Are there other incentives?
· When staff completing equity training
· Can there be a plaque, certificate, or other notification or signal to sudents that a particular instructor/staff have completed training
· Mechanism for compassionatly dealing with another colleague who has done something offensive in a classroom
· How can department call in colleagues?
· Can union be an obstacle in this case? I.e. defending or protecting the offender
· “One person can be protected to the detriment of many people.”
· How can faculty promote equity amongst themselves? What mechanisms exist for this? And how inform union of this issue?
· Record these occurrences?
· Can we talk about equity in convocation?
· What is privilege and how does it occur in the world? But at the convocation?
· Physical envinroment
· Moving desks around is difficult
· Age friendly campuses should be considered
· Organizations exist with evaluation matrixes that can be used to make a campus more age friendly to address physical inequity
· Students sitting in rows and the way classrooms are set up physically reinfornce isolation
· Pedagogical challenges
· Noise factors in the library: Both quiet and loud?
· CTL is on the quiet floor d creates numerous, numerous problems
· Can be heard on second floor
· Faculty and staff to and from CTL are very loud
· More study spaces for student study – there are not enough places on campus for students to congregate
· A process for addressing conflicts stemming from ignorance rooted in internalized white supremacy is needed
· When there is a conflict between two or more faculty, is there a process that can be put into place for mediation?
· IBA is not effective or certain qualities of conflicts (i.e. racism, ageism, sexism, mental health”)
· Can this mechanism exist outside of the department? Sometimes Dean is not interested. Who can faculty go to when Dean will not intercede
· Prevailing attitudes about students are negative and rooted in deficit thinking
· When a faculty member speaks derogatively about students in a faculty meeting it offends the entire staff. Having a private meeting with the Dean with offender does not address the wrong that was done to the entire staff present in the meeting. Deal
· Hiring committees, PRT evaluations, etc all need lots of explicit commitments to equity
· PRT assessment does not include equity and it should
· If we increase diversity without adjusting the equity content there is a problem
· PRT is idiosyncratic meaning that members can mold incoming staff to arbitrary ideals 
· No mentorship for new chairs
· What happens when Chair does not get along with rest of staff and “goes rogue”
· Balance between need to sensitivity for difference as well having some kind of norm
· Academic freedom has parameters
· What are those parameters?
· Transparency needed in equity conversations so that white people “know the rules”
· Open, honest, constant conversations about white privilege
· White staff need reassurance and support as they learn about racism and white supremacy
· List of equity minded language that is distributed widely to help guide conversations would be helpful 
· List of examples of inequitable dialogue would be helpful too
· Clearly articulated spectrum of racial consciousness would be helpful to help encourage people along the path
· Can there be visuals and other physical ways that the campus can reinforce equity minded thinking
· Posters, Fliers, Resources, around campus and made available to all staff would be helpful
· Things that are working well
· Lots of energy and excitement
· But, for folks not involved there seems to be a lot of equity content via email
· This is being perceived as overwhelming and demanding by “out of the loop” staff
· Can you give me the concept of a house before giving me the hammer and nails?
· I don’t understand the language “demands” coming over email. I am my own faculty member and I don’t want people telling me what to do.
· Can equity content be framed in a less prescriptive way?
· 
· Pride Center and Unite Center and Native American center are working well
· Makes it feel more like a university campus
· Strategic planning process, governance structure, 
· Always questioning
· We are talking more seriously now than ever before about student success
· Changes happen slowly in academia, but we seem to be doing well.
· Assessment
· Pass Fail university
· Can we consider a Pass or Fail model?
· Grades are so unreliable, how can we take them seriously? Where is the equity?
· Can we consider portfolios?
· Contract Grading
· Rather than performance based they are behaviorally based
[bookmark: _gjdgxs]Immigrant Students:
· The intake process is very difficult for students who don’t speak English as a first language
· Sent to ESL
· Sent to Counseling
· Having CC apply and all applications in multiple languages based on the languages that are actually spoken
· Do I start with ESL assessment or do I start with other assessment
· In addition to linguistic there are also culturally differences
· The idea of being self directed is not something we can assume culturally
· Welcoming Center that has culturally appropriate approaches to culturally understanding what is required of a college students
· This issue was discussed multiple times
· A center staffed by students and other refugee students
· Portable? Near the parking lot
· Could explain syllabi assignments
· How do you go to college if you have been in a war or forced to participate in one requires a cultural language that people don’t have.
· There is also stress
·  We have support services for veterans, but we don’t for ESL and that’s an issue
· How does mental health look in different cultures
· Presentations 
· IRC + Hub
· Anything you get here you should be thankful for so just deal
· Not look as a deficit, but as an opportunity for enrichment
· Feel like celebrate, not feel like tolerate
· “Can we showcase our ESL students?”
· Other students to learn and see what ESL students can contribute, rather that view as a deficit
· ESL students in non-ESL classes
· Strategies for students taking notes in non ESL classes
· Work with faculty to provide training for all faculty to work with ESL students
· In light of AB 705 ESL students need a lot of guidance in terms of what classes to take, what placements to be concerned with, overall, counseling with regard to where to start and how to navigate
· Challenges
· Financial aid
· There was no one who spoke my language at the financial aid center
· I had to print documents in English, go home and do research on how to translate these documents with family and friends for several days before addressing
· Students cannot understand the teachers, syllabi, textbooks, 
· Student misunderstood language in syllabi and therefore missed assignment, professor failed student and did not attempt to understand the source of the issue
· SLO’s determined by district can be arcane for students
· Exams are not equitable for ESL students who take longer to understand the questions and the tests. Such students need more time. 
· ESL students need to be more represented throughout the campus so that ESL students can find more staff members  
· This becomes a burden on staff who are often interrupted in their work to help other students
· ESL faculty need to be notified ahead of time of new course openings
· Admin frequently opens large sections of ESL classes “at the last minute”
· World Relief and Sacramento Food Bank
· SIV students 
· Need mental health support but don’t have it
· Suffer from same PTSD symptoms and causes as veterans without the support emotionally, psychologically, and physically. 
· Mental health for all refugee and SIV students
· Come from war torn counties and deal with 
· We lose ESL students with PTSD to alcohol, drugs, domestic violence
· Large within refugee communities, consistent theme at table
· The whole family needs to be considered in refugee students
· Weave?
· More active 
· Students who are new to campus are eager to participate but don’t come to class, don’t do assignments, don’t get involved, don’t want to do anything. 
· Frequently don’t attend classes
· Ignorant of cultural norms for success in college classrooms
· How do instructors enforce attendance policy?
· Things that are working
· Syllabus quiz to check for understanding of syllabus
· More conversations and more understanding of these issues
· Some areas of the college are better representationally than others

[bookmark: _gjdgxs]Religious and Spiritual Minority Groups:
· What do you need for are to be an equitable campus?
· Complaints from students that professors do not let their Muslim students leave class to pray in long (3 hours courses)
· Prayer only takes a few minutes
· Master Calendar with multi-religious holidays
· Required Assignments were due on a particular holy day and late submissions were not accepted
· Staff had trainings and interviews on important holy days and had were not allowed to miss these days. Had to choose between faith and success
· Assignments and classes being on Eid
· Master Calendar includes multiple holidays and is sent to faculty and admin
· A commitment from the top down to respecting the choice between faith and success
· Christmas Holiday
· Campus is allowed to celebrate Christian holiday in department and library but other religions are not visible
· Multiple religions are forced to see Christians celebrating their holiday but are unable to celebrate their own holidays
· These ornaments are seen in admin building by minority religious groups and feel unwelcome
· Muslim students required to put up Christmas ornaments in CLD
· Felt scared to say “I don’t celebrate this” and did not want to “be the one person to say this is not my holiday” and “be looked at as weird” 
· What would you need for the holidays to be successful for YOU
· Celebrate multiple holidays, don’t ban the holidays all together
· Give respect to everyone’s belief and every religion
· Institution should provide the impetus to have a diverse holiday rather than requiring vulnerable minorities to step forward and risk lashing out.
· Institution should decorate for all major holidays and educate the populace rather than requiring individuals 
· Give us each two days
· Educational component to the holidays by the INSTITUTION so that vulnerable populations do not have to educate the majority and risk shunning/isolation
· Relevant for both students and professors
· I am often looked at as not being American because I am Muslim
· What does an equitable campus look like? Feel like? 
· Multi-cultural center  
· Ethnicity specific tutors who can help specific demographics adjust to the culture of the campus
· Campus needs to initiate programmatic planning around the different religions on campus.
· Reach more people, the campus can do more than an individual
· The campus has the power to make people listen, but individuals don’t feel like they can
· To put the burden on the indviduals creates harm to the indivual and is unethical 
· Why do I have to explain why my normal world is actually normal? My explaining why I do what I do assumes that I am not normal
· Would feel like being seen or being heard
·  Would feel like not being invisible
· Challenges
· A white female self-professed “feminist” professor actively avoids talking with Muslim students
· Do you think I am not a feminist because I am Muslim and I wear Hijab?
· Took classes abroad that did not articulate to the college and had to retake multiple courses already taken
· Tried course challenge and was not welcomed
· Assessment tests are problematic 
· Muslims were afraid to take ownership of being Muslim	
· Changing Name
· It hurts me that I cannot be myself, my religion
· A Jewish student afraid to ref
· Muslims not responding to other Muslims when greetings
· Multiple transcript issues – having taken the classes but under a different name “integrated math” rather than “algebra”
· College success class
· Assumed that Muslim didn’t speak English because they were wearing hijab and criticized student upon sight “This will be a tough class for someone who doesn’t speak English”
· I am ignored by classmate
· Tennis Professor asked Muslim student to take off Hijab
· Muslims encouraging other Muslims not to appear or act Muslim to “fit in”
· A protestor came with a sign that said all Muslims are going to hell and then pointed and yelled at Muslims and said “Allah is false god and you are all going to hell.”
· Nobody did anything
· I felt attacked
· Trust in campus is lost. Trust in officials is lost. Trust in leaders is lost.
· Campus using the language to talk to the talk but not walk the walk
· Forwarding emails from 2 years ago regarding work that should have been done but was not
· We need concrete change and acknowledgement and ACTION not just words
· Particularly in an political era with so much polarization these experiences are magnified
· More interfaith dialogue
· What is working well right now
· Listening sessions 
· I feel more included
· This is my institution, I don’t feel like “just some immigrant”
· I feel like my experience matters to the institution
· The meditation room is working well 
· Having lots of events highlighting religious traditions that I participated in and helped put on (via MSA) helped me feel empowered.
· CLDS evens helpful
· Pride center helpful
· Tools or resources needed
· We need an interfaith dialogue and interfaith learning
· A center for interreligious learning that also had a website
· More data on the demographics and temperature of campus
· Why do so many 
· YouTube Series “Out of context”
· Communities have resources to share about their traditions if someone just asked them
· More college hours
· More votes for a center for interreligious learning
· Staffed by members of community
· Halal food and Kosher food needed in the cafeteria
· Sierra College has it, why don’t we?
· Afghanistan students are brilliant at math but because of their language they are placed incorrectly in wrong math classes
· Word problems and language problems are the issues
· Representative staff at all level of campus: tutors, faculty, counselors, administrators
· Language, culture, religion, etc.
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What do you need for ARC to be an equitable campus?
What do you need to be successful at ARC?
· Better systems and communication between support services programs, specifically directly relating to students with disabilities 
· Student privacy rights, what are the guidelines? 
· I.e. student who needs help but you are not sure how much you can share with other people/programs on-campus to support the student 
· How far do you go? 
· In an effort to help a student who might be dealing with health and/or mental health issues, how do you address the situation without crossing privacy lines 
· DSPS does not want to share information with faculty and staff about students 
· Have we asked the students if their information can be shared with faculty? 
· The focus can be placed on the students who are open and are reaching out for the help 
· Accommodations are not enough for faculty 
· Equity training for adjunct faculty so that we are working more collectively 
· Without affecting the pay (deduct on pay when attending trainings) 
· Everyone would be provided training in regards to how to better help students 
· Trainings on how to engage students who are part of a program and have limited time to be on campus. 
· What is the college doing for these students? 
· Faculty cannot participate in activities or trainings for faculty who are instructors in a program that limits their availability on certain dates (Fridays) 
· Equity for instructors- we all should have equal opportunity to participate in trainings on campus 
· Mental health services for students- Where can they go? How can we help students? What is the direction of the campus 
· There is a huge need for mental health services on-campus and available for students 
· How do we help a student on crisis beyond CAST and campus police, which is not necessarily equitable 
· Lab fairness 
· Too much time in these classes but not paid the same as lecture 
· The amount of work and effort that goes into these classes are not weighted with the same importance as the lecture, which they should be 

What are challenges you have observed or experienced at ARC?
· Faculty not feeling appreciated 
· Benefits taking a long time to come through 
· Lack of contracts, etc. 
· Students who have a degree from another institution, but are being indirectly pushed out because of the lack of classes
· Classes are impacted and not available for this population 
· Not enough incentives (monetary) for faculty who are part of programs to teach at the campus 
· Not enough funding for these programs or classes 
· Science classes are directly impacted 
· Turning students away because of a lack of faculty and classes 
· This lack of services directly affects students going into impacted programs that requires pre-req classes along with GPA requirements 
· Students are here for a longer time- majors/programs are highly impacted 

What tools or resources do you need to be equipped to create a campus that is equitable?
· More instructors 
· More sections available for students 
· Faculty/student ratio should be kept in mind when we make these decisions 
· Qualified people who are teaching so that we can deliver qualifies students entering the workforce 
· Achieve program was very beneficial 
· More programs like these can help and support students in their academic journey 
· RAD/WAC we need these services to be able to support students success and so that it does not affect their participation in other activities on campus (athletics) 
· Availability in evenings and other times to accommodate the students’ needs 
Continue tutoring services for students 


[bookmark: _2xu4lgc36qkr]Table 2: 

What do you need for ARC to be an equitable campus?
What do you need to be successful at ARC?
· Website provides a lot of information but it can be overwhelming, and perhaps more information available to our non-native speakers can be translated. Linguistic barrier, different translations would help bridge a gap. 
· How accessible is our information across our campus?
· Perhaps a separate section or site that specifically is tailored to ESL students. 
· For returning students and high school the website can be overwhelming, the way information is presented can be overwhelming? 
· They may not know what an assessment is or why they need to see a counselor
· Multiple modes of communication: Communication needs to be clear and straightforward
· Digital needs to have different languages
· Simplification of English information as well
· Ex. vision statement/course description has language that only seems to be aimed at faculty
· We need to look at our student body and applications if we want to reflect it
· How do we look at the hiring process and fix the problem of the simple questions
· Suggests there is a patented answer
· Maybe even reword to have a certain amount of words to answer one question/ and have it stated (word count)
· One question is not going to help us find what we are looking for? 
· This is an advantage to internal applicants
· Need to update: 
· Screening criteria
· Interview questions
· Application diversity questions
· Whole hiring process
· Equity/Diversity trainings: 
· Staff and faculty need continuous training that is much more purposeful
· Some trainings do not go deep enough: 
· How are we serving the community? 
· Training needs to be much deeper on how to work with students in classrooms
· Less check boxes of level of diversity experience
· Topics such as what does social justice look like in your classrooms or what does diversity look like in classrooms
· Services need to be included in this narrative as well
· Perhaps the problem is people do not know how
· Purposeful attendance:
· Depending on certain positions, some cannot go
· Equity training can be overwhelming to faculty that have other duties, and a 20 min discussion on diversity does not seem time appropriate
· Offer a more modular approach
· Series of small and discrete modules that are done in small intervals
· More systemic approach where it is done in staff meetings 
· To be able to apply this in all areas of the workplace
· Intercultural issues that can come up in classrooms or in different 
· Workshopping concrete example of what is happening in the class or centers and how to navigate it 
· Process to make sure we navigate these situations
· Ask how are we serving students? 
· Have to be able to work with admin
· Want to address specific issues going on campus as it happens and having those conversation
· Adjuncts are a big population that are being left out because trainings are done during the times they mainly work. 
· Unconscious Bias training to everybody at all levels on campus
· Need to do a better job of incorporating the history of 
· Facilities Master Plan:
· Find spaces where it is built for talking and having conversations
· There is not enough spaces 

What does an equitable campus look like? Feel like?
· Enough spaces for gathering
· Ex. Gendered bathrooms are needed and there is not a lot of them 
· Communal spaces that will emphasize collaborations and discussion

What are challenges you have observed or experienced at ARC? What could change to make ARC more welcoming and inclusive?
· Realizing how much privilege one has and realizing the bias
· People are uncomfortable with realizing this and training needs to be done to address this 
· There is a need and people do not know there is a need 
· Especially those that work with people first hand 
· Ex. BO and the people at the window, how do they get training 
· Those in higher up have a better position to go to the trainings but those lower in the totem pole don't have that privilege
· Reducing or eliminating because of AB705 is not equitable

What tools or resources do you need to be equipped to create a campus that is equitable?
· Better trainings 
· Clear information 
[bookmark: _bswplsckp58o]Table 3:

What do you need for ARC to be an equitable campus? What do you need to be successful at ARC?
· People who do Equity-work tend to be grant-funded, temporary
· Sustainability of staff who actually do the work
· Lack of institutional support and acknowledgment
· Need more stability and permanent positions
· The need for flexibility - navigating schedules of students and providing them support and understanding in regards to non-traditional schedules/responsibilities/etc
· More opportunities for students after they leave ARC
· Facilitate opportunities for ARC students to find jobs on campus
· Mentorship: peer to peer
· Decentralized vs Centralized support: Permeating to different aspects of the college - classroom (faculty), student centers (not just in student support programs), 
· Many students don’t know about support services: how do we expand the visibility?
· Involving faculty and re-evaluating distribution of information on campus
· How do we expand support?

What does an equitable campus look like? Feel like?
· Having space and time for faculty & staff to be involved 
· Going back to the pipeline of classes (prerequisites) 
· STEM - students getting filtered out of upper level classes
· English - Stuck-it Square One - examining how many students get filtered out or left behind b/c of assessment tests
· ASSESSMENT TESTS
· Students are stressed
· Workshops for proper study skills? 
· Acceleration: accelerated half-semester to finish basic level courses
· Intensive but smaller cohort and more interaction/collaboration w/ each other
· Accelerating the time of getting through basic level courses (English and math) but in an intentional way to meet the needs of students 
· Navigating AB-705: a student has to go through basic skill to college level in less than 3 years 
· If it is not met - chance of losing funding source
· ARC has supplemental classes to college level courses for students who need extra support (based on assessment and high school GPA) 
· Student Success: opening access, encouraging student participation
· How do student look at themselves in relation to college level courses, career opportunities?
· Needing diverse faculty members and diverse visibility in career paths, visibility of successful people in field
· Opportunities of active engagement in requiring knowledge of tolerance and difference (for faculty & staff) 
· Require training in cultural humility, LGBTQIA+, etc

What are challenges you have observed or experienced at ARC? What could change to make ARC more welcoming and inclusive?
· Professors not being responsive to hateful rhetoric in class; what should we expect from professors in addressing campus climate/culture
· Free Speech: being weaponized and finding the line between hate speech and free speech
· Community Guidelines/agreements in navigating hard conversations 
· Impact and intentions of participants/community members
· (implicit) Bureaucratic structure
· Go to class → teach (with little room to do anything in between such as field trips, interactive learning, learning outside classroom) 
· Barriers to collaborations between students and faculty/staff
· Instead of being told no (no tolerance) how about guide people into the right directions, to get the right forms, in the right path instead of being turned away because they don’t have proper documents
· This has to do with campus climate of “no-tolerance” or flexibility in bureaucracy 
· Fundraising: roadblocks for students in trying to raise funds for their education 
· Collaborating amongst constituent groups (faculty, staff, students) 
· Little opportunity to collaborate and community building amongst faculty members 
· Faculty Academy: improves collaboration but not everyone is involved 
· Implicit biases in regards to guiding students to different courses to take 
· Who are we turning away and suggesting lower level classes? 
· What are the barriers in the classroom to be successful?
· How do we address classes that filter out most marginalized students?
· Exclusionary practices: petitions to add classes and justify their right to be there
· Pre-requisites and feeder classes

When it comes to equity and inclusion, what is working well right now at ARC?
· EAI - Equity Action Institute - They do great work but we need to increasing participation
· English: code remediation, students in the 300+ class are doing just as well as students to directly placed in college class
· Student involvement - the hub, CLD, sages, asb etc

What tools or resources do you need to be equipped to create a campus that is equitable?
· Funding - for support staff and to support programs adequately 
· Training: time, funding and space for it
· More “welcome days” and interactive events on campus 
· More visibility across campus than a centralized location
· Information hub/news feed or something that faculty/staff can use to share information across campus and for students to share things that get sent out on exchange
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What do you need for ARC to be an equitable campus?
· [bookmark: _gjdgxs]From personal experience: faculty required to have some sort of cultural diversity/sensitivity training. E.g. someone questioned a POC staff member to check they were eligible to park in faculty/staff parking—a disappointing experience; it sounds as if we need more conversation of “what does our faculty and staff look like?” People misusing privilege/positionality to presume positioning info about others. Feels uncomfortable. Not the only POC who has experienced this questioning of positioning. Indicates a clear need for required equity training for all employees.
· Noting that the people who don’t attend these types of equity events may be the ones who need the training. How to reach them? Flex events tend to have the same participants, so preaching to the choir. How to reach faculty/staff for equity and positionality training. Students too.
· Training needs to be face to face—people click through the online. Strengths to online: accountability, who hasn’t/has completed. Strengths to face to face: you can opt out. Schedule/class conflicts.
· At my old college, funds were often redirected, misinformation spread, conflict between groups of staff/between groups of students. Clear need to build trust among those groups. TED talk series initiated and sustained at ARC to develop and practice those skills—professional development. E.g restorative justice practices---led to bridging the gaps with colleagues and with our students. People need practice with equity strategies and knowledge, not just exposure to equity ideas and to other people. Bring in regional specialists to help build expertise across the college.
· Need more interactions between administrators, staff, and faculty---lots of miscommunications impacting students because admin/staff/faculty don’t yet understand the processes and/or implement them unfairly. More training necessary to avoid such impact on students (e.g drop, reinstate, permission numbers—admission complexities). Too much impact on students to move back and forth between offices, people, paperwork. Be sure faculty submit grades on time---students need this info to succeed. More communication, training, contact between admission admin/staff/faculty to prevent confusion and to increase success
· Inequitable tier of faculty re adjunct/full time: their voices are missing, no clear structure for adjunct faculty to engage in the college processes. This needs to be addressed.
· Schedules are often incompatible for participation across the college. How do we reward people for participation in these processes? People work for rewards.
· Equity/student success---not all decisions seem to be made with students in mind (e.g admission, schedule building, respect people’s schedules re meetings, processes, structures). Time impacts students in ways we don’t recognize, so clearer communication re office opening/closing/access/staffing to avoid inconveniencing students. We focus on processes efficacy more than actual student needs. Some of our processes cost our students time, money, effort, and support. More communication across the college.
· Equity and inclusion as terms are partners---feelings of belonging. What do you need for it to be an equitable campus? E.g. all religious holidays be represented throughout the semester—not just Halloween, thanksgiving, Xmas.
· Students choose ARC---ARC doesn’t choose students. Each office needs to communicate clearly with students in terms of what the processes are and how each office supports and facilitates the student needs.  If an office is short-staffed, we burn out. We need to make sure that our schedules within the offices allow support for both staff and students to prevent frustration. Clarify the processes; simplify the processes re admission etc. Does “inclusion” really show in our processes and our current college culture? Processes really impact access more than we think they do.

What do you need to be successful at ARC?
· Clear need for shared common understanding of equity terms.
· Is there a broad enough representation for all student groups in the library databases? Has anyone checked for that diversity of authors? Is there a way to find more easily diverse authors?
· High school students transitioning to college need some additional help in understanding programs, services, options at ARC. E.g. Inderkum students need some additional training. I recognize the newly integrated training and support for newly incoming HS students at ARC—it’s important, but we need the faculty to participate to help share the info, so all can make more effective connections. Rewards for making connections? Some kind of accountability and measuring of efficacy of these connections. If no connections, we lose students. Student brains continue developing until aged 24-25, so we need to be aware of how brains develop to see what they need for mindful, deliberate, intentional, thoughtful support. Times of workshops and presentations need to fit schedules of HS students----can we centrally organize the HS presentations to help prevent schedule conflicts with the traditional HS day.
· We need to take intentional steps across the college to understand we fit together and are complementary, but many feel siloed. Connections lead to equity change and inclusion; how do we design the college to avoid silos and to build connections between processes, staff, faculty, and students? To know more effectively how to design processes that work for the college communities? What resources (time, support, processes, PD) can be used to build bridges between communities (refugee students, HS students, students of color)----equity is a process, not a goal, and it requires internal reflection, awareness of positionality and racial identity development, redesign of processes.


[bookmark: _egcjn2u5w8w7]Table 5:

What do you need for ARC to be an equitable campus?
· Everyone treated equally and including students and staff are treated the same. 
· Who are the individuals or groups and the challenges they experience on campus?
· What are their needs and awareness specifically?
· Creating time and spaces for the community to come together and have discussions due to the many different identities. 
· Faculty need to share experiences in education (personalize the classroom); giving voice to the challenges students and staff (esp. adjuncts) experience on campus and in the classroom.
· Hire staff and faculty through an equity lens; hire employees who are representative of the diversity in student population 
· Creating space and time for continuous development for staff and faculty not excluding students’ behavioral, intellectual, social, and emotional development.

What does an equitable campus look like? Feel like?
· There’s an absence of tension; campus feels relaxed, and students can feel a sense of belonging. 
· Equity on campus would represent all students including staff and faculty creating and diverse and inclusive campus. 
· Looking at the campus space so it’s accessible for all students (one design issue: wheelchair access to the snack bar at the stadium)
· Reducing the inequities between the pay and the assignment of full time and adjunct faculty (e.g. issues regarding office hours, making sure students are able to identify adjunct staff--in catalog; address challenges like lack of training opportunities for adjuncts; alternative communication routes for students taking courses w/adjuncts)  

What are challenges you have observed or experienced at ARC? What could change to make ARC more welcoming and inclusive?
· Financial aid challenges; accessing some of the services on campus and making sure that students are aware of process such as petitions
· Address the discomfort people have discussing race on campus with faculty, professors and students (e.g. more spaces that foster conversations about race/current events are needed to provide practice; 
· students/faculty need a platform to discuss issues
· how to create an environment within the classroom to dialogue about these issues and developing a skill set for having difficult conversations
· Professors are having difficulty discussing race with students who don’t recognize their privilege. How can we challenge the validity or pushback from students in the classroom? (Need to create a professional development on this topic)
· ARC students and faculty don’t have an understanding of the Dream Act; there’s is a lot of misinformation on campus (e.g.eligibility, awareness. etc) 
· One of the challenges in the world at large is that there’s an unwillingness to research misinformation and correct it. 
· Bringing awareness to the processes for students to report or correct issues on campus.
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What do you need for ARC to be an equitable campus?
· We require accountability when staff does not treat our students or coworkers with equity. 
· Ex. When insensitive comments against minorities are expressed there are no consequences or accountability. 
· Not being afraid to break the status-quo and be accepting of changing environments
· More training related to equity available for staff and faculty.
· There is a need to come together and breach the gap between different groups.
· Restorative justice among staff and faculty to invite people to open up.
· Ex. Listening to students and their experiences by bringing statements from our students at Convocation.
· Ex. Providing a survey to our students

What do you need to be successful at ARC?
· Better training for staff when introduced to a new job.
· There is a hierarchy in all departments and more communication across the board is needed.
· Ex. communication about the new programs offered by our different departments.
· When arriving at a new job, having a mentor referring equity concepts will help.
· Having administrators validating our success.

What does an equitable campus look like? Feel like?
· Sometimes it is uncomfortable to talk equity issues but is necessary to express it. 
· Having accessible services in place that help our disadvantaged students.
· Have a connection among departments who serve the same group of students.
· More events on campus where we talk and share experiences regarding diversity challenges. “Peer-Sharing”
· Continues reminders of our equity objectives.


What are challenges you have observed or experienced at ARC?
· Following through implemented equity objectives.
· Lack of funds and restrictive technology to support our equitable programs. 
· Ex. some staff have to use their personal phones to text message their students.

What could change to make ARC more welcoming and inclusive?
· The ability to have more physical space to offer our students in need, a better experience.

When it comes to equity and inclusion, what is working well right now at ARC?
· Events like this
· Student services housed in one building

What tools or resources do you need to be equipped to create a campus that is equitable?
· Funds to help alleviate current restrictive technology to support our equitable programs. 
· Ex. some staff have to use their personal phones to text message their students.
· Also for things like field trips for students (i.e. TRIO and other special programs for students)
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What do you need for ARC to be an equitable campus?
· Continued support of the president- gives us a foundation of support, leadership and legitimacy. 
· Social justice is not a good thing for everybody- we need to look at it on an institutional level. 
· Not just our campus culture- but our district culture. Our policies and practices protect the institution first, students second. Too many restrictions put on us regarding budget, liabilities, etc. We close ranks too often. 

What do you need to be successful at ARC?
· Feelings of loneliness & isolation- especially from international students. All the school cares about is our fees being paid. International students need financial help & resources- more scholarships for high achieving international students. More conversations involving international students about their needs. 
· Cultural/social justice communities are not as visible as they should be- you wouldn't know about API or Prise unless you work there. There needs to be more awareness about the groups for POCs on campus. 
· Student support programs are imperative- we need help navigating the school both academically and socially. 
· There are students that need a community and a family- and we can’t wait for them to find us. We need to find & reach out to them. 
· We need to pay more attention to where our students are coming from vs where they are transferring to. Did they come from other UC schools, are they first gen or nontraditional? 
· More $ to programs like TRIO Stem & support systems 
· $ and resources are not equitably distributed- the urgent needs are not being met. 
· We need more spaces for students to gather other than just the HUB 
· We need to have a plan for what we are going to do if we don’t get more $ or more space -- realistically we will not get everything we want- so how are we going to make the best out of what we have? 
· The system is pitting us against each other and making us compete for resources- we all want the best for every student but we kind of have to close ranks and protect our kingdoms 
· Audit for ratio of students to space- are the classrooms too small sq.ft wise- we need more study lounges and kickback spaces.  -- is space being distributed equitably, where are the gaps and how to we remedy them 
· We are taking student space away and converting it into offices - bad. 

What does an equitable campus look like? Feel like?
· Diversity in faculty and staff- students of color need to be taught by people who look like them. We need staff with varying abilities, first languages, etc. 
· No more judgments or assumptions put on students because of their physical appearance/ things out of their control. 
· The stereotyping is not okay. 
· The student complaints don’t have as much weight as they should- the administrators and staff feel untouchable. Students need to know that if they are being disrespected and stereotyped by their teachers, something is going to be done about it. We need transparency. 
· Gather people with shared majors or interests and will create a community. Like Mixer events where people who study the same things can get together and connect 
· Faculty worried about losing touch with their students- especially around culture, diversity, etc. More events/class time for students to connect with teachers and just talk. 
· Faculty need to know how to be respectful and set boundaries- where is the line of free speech and hate speech. 
· Required up to date trainings for admin on pronouns, politically correct terms, pop culture etc 
· More students + faculty trainings- be together and talk and learn and answer questions about issues, social justice etc. 

What are challenges you have observed or experienced at ARC?
· Testing is not an accurate representation of the student’s abilities- especially when it determines what classes you will be put in. 
· Safety- female identified students need to feel safe walking campus at night - more shuttle services & a set schedule 
· We need an actual location for students taking late night classes to go and wait -- maybe trained students to be hired as little security guards? They could have direct contact with the police, without just having more police on campus--- police don’t make everyone feel safe, especially these impacted populations we are trying to aid. 
· Why do all our parking lots have “no student drop off”- where are students supposed to be dropped off? It’s really not impacting the teachers at all. Construction sucks. 
· Guidelines for recruiters (gym + army) - there needs to be strict rules of what they can and cannot say to people, female presenting people specifically. Women are feeling harassed walking by the gym recruiters.  “Where to get off walking by looking like that.” “Damn girl you look like you already go to the gym.” There is a difference between selling you shit and sexually harassing people. 
· We need an easy way to report incidents-- people need to feel empowered and that they can easily report an incident  
· We need to empower people to, female identified humans especially, to know that they deserve to feel safe on this campus. 
· Regarding the Pro-Life posters & supporters on campus last spring- super traumatizing and scary, especially for people who have had abortions. We shouldn’t be graphically reminded of the worst days of our lives when we are walking to class or to lunch. I don’t need to be told that I am going to hell if I don’t take their flyer. 

What could change to make ARC more welcoming and inclusive?
· We need to see that our meetings and our talks are having an effect. Please can we just get something done? People feel listless because they don’t feel heard- we need to see that our efforts are being taken seriously. 
· MANDATORY FACULTY TRAININGS - there needs to be ground rules. If this is what ARC stands for, and you want to work here, you need to show up and learn this shit. You don’t have to agree- but you need to make students feel safe in your classes
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· Not being afraid of being who they (students) are (students sometimes are afraid of being judged or being involved)
· Many students are fearful of showing religion for example sharing that they are Muslim (other communities as well)
· How do we support students that are not comfortable sharing their identity on campus? 
· An equitable institution should make them feel like they are included on campus
· Equity Action Institute - only full-time or preferred adjunct receiving compensation for participating is inequitable 
· Adjunct (employment status) can be vulnerable to actually bring up social justice (feeling comfortable to bring up these issues given adjunct employment status is a barrier)
· Not having a clear administration stance on how to handle difficult issues that arise in the classroom
· Academic freedom is different for adjunct faculty than full-time or preferred adjunct
· Deep ongoing professional development for everyone ( Students, Staff, Faculty and Administration)
· Mandate “doing the work” for everyone part of ARC community 
· Hire people that have an equity lens and make sure that the hiring committee understands equity and social justice
· Having a concrete definition of equity and how we put that into practice. Operationalizing social justice. 
· Changing practices in the classroom (for example students arriving late, how many classes can they miss before dropping)
· Build policies that are equitable instead of being rigid in classroom policies
· Some faculty are not receiving support from their administration. Not all faculty are supported in the same way by administration. Adjunct faculty can easily be disregarded and feel vulnerable to bringing up any issues because of their employment status 
· Hierarchy in creating schedules for junior faculty. Lack of administrative oversight in this process. Clarity and transparency from administration. It creates in-group and out-groups in departments
· How enrollment appointments are assigned for students (by units). Is there a different way to assign them
· The lack of support for faculty trickles down and impacts the student in the classroom
· Moving towards the online classes can hinder the nature of the class (critical in-person discussions)
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What do you need for ARC to be an equitable campus?
· Access to programs and resources
· Timing, location, types of services
· Accessibility across subjects
· I.e language,
· Training to student, staff, faculty, administration on an institutional level
· EPP department often have these trainings but needs to be stressed across all departments
· Accessibility for trainings for adjunct
· Training is difficult due to limited time, money, and limited staff
· Short staffing in department due to many different roles a faculty/staff plays
· Makes going to training difficult
· Faculty are not empowered to assist disadvantaged students
· Additional resources to assist personal student needs

What does an equitable campus look like? Feel like?
· Outreach of services and resources so faculty/student can be provided guidance
· As staff/faculty, approach students vs waiting for students to come to you
· Do check-in with students, meet students where they are at
· faculty/staff to take initiative
· More physically comforting designs around campus to feel more community base
· Does students learn about about equity and are part of the conversation?
· Staff/faculty is to re-assess their needs to do equitable practices
· Personal changes to begin making equity-minded
· The feeling should be welcoming and clear cut to where students knows where to go
· DSPS isn’t providing enough support to assist students with disability
· Faculty are not qualified to provide that support 
· Where do they go and how should they do it without jeopardizing students
· It takes a very long time for faculty to realize what campus resources and services 
· faculty/staff are bombarded with emails so it is difficult to keep up with the campus
· Strategic coordination
· Duplication of services
· Publicity 
· How to be more effective 
· Transparency 
· Departments are very separated so they operate in isolation
· Connecting classrooms, faculty, staff, resources, services together
· Classified staff are not provided guidances and development
· Have duplicated services coordinate together so that other strategically can do services that is lacking
· Have students near professors so that connecting them to professors can happen more
· Space is designed for students to interact with professors
· Student spaces are encroached on as staff/faculty are taking over student space
· Need more physically vibrant building
· Website design is difficult to navigate for students
· User friendly design
· Would it be beneficial to have videos publication
· Adjunct is hard since they are at other spaces
· Do not have time to find and learn of student services

What are challenges you have observed or experienced at ARC?
· Faculty isn’t familiar with all services and resources so it takes a much longer process to help students and to tell them where to go
· Students have alot of anxiety and depression when coming to campus
· There are no on-campus therapy counseling
· Often off campus which isn’t accessible 
· ETS office in e-services lab so they see the process
· All students can do at e-services is enroll there then sent to many other places for financial aid, assessment, academic support, etc….
· Students have bad experiences at e-services and some do not matriculate into the campus
· There are a lot of non-traditional students who may unconventional resources
· Davies is filthy and space isn’t been tended to
· Students would feel more welcomed if classrooms are cleaned and sanitary 
· Buildings are lacking tech and classroom designs to fully tap into teaching
· Staff/faculty are not welcoming and students don;t feel comfrotable talking to professors
· Setting the tone as professors so that students can reach for support
· Students are dropped if missing 6% of attendance
· Professors have the power to whether they want to drop or not
· Students are stressed out because sometimes they really can’t consistently be in the classroom
· What are ways in which the Los Rios colleges work more in tuned together?
· Classified staff and faculty are divided
· Classified staff have to take a lot more barriers to get things done
· Classified trainings are limited vs faculty/administration 
· Classified are sometimes the first persons students see

When it comes to equity and inclusion, what is working well right now at ARC?
· PRIDE Center is great resource
· Emily have done so much already to serve students
· WEAVE Counselors are available
· Good will from staff/faculty
What tools or resources do you need to be equipped to create a campus that is equitable?
· If the institutions will not train everyone then equity will not fully be able to develop to its potential 
· CTE programs are short handed
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What do you need for ARC to be an equitable campus?
We do a lot of things that are supportive of students, faculty, and staff, but we are not so good at communication. We don’t know each other. With equity and social justice, to move that action is when we know each other. When we know each other’s struggles and can share them. Increased communication, awareness, knowledge, education about each other’s needs and struggles are. Inside and outside of classroom.

Seems like CRC is having issues with crime and violence. There doesn’t seem to be equity across campuses. There is power imbalance across campuses. Learned about racism through my wife and her culture when I lived in Singapore. Now we live in the U.S. My son is getting passive abuse (microaggressions) from other students at SCC. It is hard to talk about this kind of issue because people think it is biological. The group at the table thought that what they are hearing from this person’s testimony is that faculty and staff could use strategies to address microaggressions. Also, they heard that this is a complex issue since this is a place where many people from multiple cultures are coming. The group also heard that there needs to be an ability to ask questions about what people do not know without feeling that there will be judgment.

Would like to see dedicated time. People get to things when they get to them. Lots of people have the skills to share and present, but for everyone to participate takes time. Beyond flex on Thursday. Need time to participate in things where I can learn. 

Even if we try to use the mechanism of flex, that is only for faculty and staff. What would be the mechanism for students? For example, we have club day once a month. Make summits like this part of the calendar. That way it is expected and people know about it.

Could the times that we are offering some of these things be one of the issues? Not everyone can make flex. Consider other ways to bring people in and connect. 
Reshaping what we think of as instruction. For example, people right now have class and they aren’t bringing their students because they do not think this is instruction. So perhaps changing curriculum so that it incorporates social justice.

How do you address disparities in outlooks on different cultures that students have? How do you address racism that students have? What the group hears is that there needs to be more communication. There needs to be a place for ESL students to interact with diverse parts of the college culture.

I would like a place where I could go chat with students outside of the classroom. I would like to have a counselor or mentor who can work with students, maybe in their first language first. There needs to be space for faculty to interact with students in a non-graded space.

For example, Sac State has a one-unit peer mentoring class. This goes back to the curriculum to incentivize this type of interaction.

We have to acknowledge the different cultures people come from and how they have been raised. For example, I have students from Middle Eastern cultures from war torn countries. Until there is a safe space for these students, they cannot learn.

When students feel pressured in a high stakes environment beyond what they feel they are capable of, students will adopt behaviors that seem contradictory to learning. If we can help students not feel like if they don’t perform or do well, they will fail, then we can get beyond thinking negatively about students for cheating, etc. In other words, structure the environment for success, not failure.

I would like some self-assessment tool, because we do not generally know our own implicit biases. I would like more of that. I would like tools to look at departmental and college processes to examine these biases. This would help people know where to start. 

Along with implicit biases tools, we need discussions around that. To discuss what to do with this information that I did not know before. 

The conversations and development we go through needs to recognize that equity is a process and not a goal, takes constant conversation.

We need an environment for faculty and staff to realize their weaknesses around equity and social justice and then have tools to strengthen those weaknesses.

How do we do more than just check the box?

Education is how. Need to be always learning, having an attitude of constantly learning and having an open mind. Challenging our own fixed ideas.
Finding tools to recognize our own privileges.

Value cultural knowledge, experiences, and skills that are not traditionally privileged in the institution. Create an environment inside and outside the classroom that values this.

What are challenges you have observed or experienced at ARC?
The skills and experiences that students have are not valued.

We could go further in making non-binary and various gender identities more visible and respected.

Food service does not include food needs of certain cultures. Same with space, i.e. space to pray.

Financial aid restrictions that come from needing to tie financial aid to specific academic goals like certificates and degrees puts heavy burdens on certain groups of students, such as ESL students. Alternative financial source can help, but there are not many.

We need to pay attention to disaggregated data, results of AB705 changes, so that we see who is doing well and who is not and change programs to meet the needs of students who are disproportionately impacted.

When it comes to equity and inclusion, what is working well right now at ARC?
Some individuals are getting connected.

Learning communities (PSYCH 330, smaller class size, Umoja, PRISE, Puente, and additional math support)

Puente, Umoja, STEM Center (used to be MESA), Veterans, Athletics, EOPS, Statway cohorts

Lack of cohort is a concern. Noticed that many students who were struggling did not have a cohort. There is no built in cohort.

At four-years, orientations people go through together, people in certain disciplines have spaces (places) to connect. This would foster community. There is research saying that belonging creates equity. For example, there is space like this being designed in the new STEM building. In ESL, want an ESL space for out of classroom space that is also a cultural learning space. These are spaces in which people can be known so they can have support when needed. These would be physically and psychologically safe and secure spaces (from definition of social justice).

Need connection to jobs and financial security college. Including career center, counseling. Think about what students will do when they need here and support them in achieving goals that will lead to employment later.
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· Recognize that students have barriers.  Check in with students … 
· Hire faculty and staff who understand the student experience.
· Students should not have to be the teacher - professors need to be open to reaching out.
· Teachers need to be approachable - reach out.
· Reassure students, communication, we care about people being successful.
· Be there as a friend.  Professors and Staff need to interact with students. Spelling name and knowing names.  State an issue one solution.
· Recruitment and hiring those who understand student experience.  Add student connection and valuing and understanding experience. 
· Where do we advertise and recruit faculty? Hire adjunct from diverse areas.
· Strange to have all white professors.  They want to take a class with different people to learn.  We are all human - notice that we are failing. Support reach out and support.  
· Diversity is a value.  Professor’s cafe. Office hours - student center hours.  Willing to share their story. New nervous professors did share - leads students to judgement.
· Include - screening applications, diversity question.
· Application need to be redesigned...diversity more at the forefront.  Not one hidden question.
· Focus on - teaching to teach, teaching to grade.  
· “If you guys get an F, it is on you”   No compromise.
· Discrimination between full and part time.
· Achieve - campus tours - connecting to resources.  Just in time information. 
· Doing well :
· ESL center - welcoming / tutor center / class…. 
· Professors being flexible and making time to meet with students.
· LRC - tutoring - extremely helpful.  Understanding the class as a whole.
· We care about students here - we don't always know where to go.
· Connect with students.  SENSE Survey - student experience.
· Inform students of all programs - Value - Journey.  
· What is the best way to reach out - twitter - snapchat - …
· Advertise everywhere …  
· Orientation - New faculty Academy.  
· Welcoming - Front Desk - not welcoming … same counselor … build relationship. Scary place - keeps student away. Soft skill training.
· Don't remember - so fast - disconnected. Follow up appointments in counseling.  
· Professors - changed lives - encourage students to follow their path … do what you love.  Share passions. Inspires… don't follow what society tells you. Respect identity. 
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· Group started, professional development work group. Presidents from all classified bargaining units. Some of the bargaining units have not bargained for professional development funds, i.e. SEIU. 
· One thing we have noticed is that SEIU members interact with a lot of students and community members, but they don’t get any training and don’t have funds for it. 
· The above group is there to bring together institutional funding, find out needs. For example, get people to NCORE who need training. Also looking for training modules. This comes under the Operations Council.
· Professional development should be a much broader topic. If you are part of this campus, it should be assumed that you want to be part of an equitable community. Should have access to professional development about equity, bias.
· Flex hours. Never informed about what they mean.
· Classified does not have release time for participating. Do not have flex, so when the term flex is used (i.e. when the word is used from CTL), the opportunity for professional development is not clear.
· There is a new policy that classified staff can do professional development, but this is brand new, so whether supervisors know is unknown.
· The leadership category in job performance assessment is crossed out for Classified, signaling it doesn’t happen or is not important.
· Maybe needs to be part of classified job performance to engage in equity professional development.
· Classified professional development conference has to happen when it is not instruction time, so the conference has to happen when some employees aren’t working (i.e. 9, 10, 11 month employees). Have to do it when the campus is on vacation.
New Hire Training:
· We would like to tie training in to CTL
· One trainer single handedly trains all incoming classified staff
· 1 hour / 1.5 Hours
What would classified training need to become to be equitable:
· Everyone should go through CTL
· Once a month, ongoing, more than one person
· Institutionalize the training process
· Supervisors need to be trained to respect business level of diverse roles that classified etc. hold
· Deans / Supervisors need to be more aware of reality of campus life for employees
· Formalize mentor process
· Staff meetings should include equity meetings
· Unconscious bias training
· Within all front of the house staff
· Faculty hiring manual / equity officer
· The training is far too brief
· Diversity is confused with equity
· Equity Rep is deeply trained on one particular issue rather than current training
· Equity rep is not trained in equity
· Equity rep should not be from department
· Train the trainers
· Constant renewal rather than one time 
· Classified staff have a difficult time applying for PD funds given job descriptions
· Classified don’t think about being included in PD funds for equity
· Equity needs to be tied in to every day value of equity
· Classified are not considered to be leaders on forms around campus
· IS not valued
· Graded
· Reported
· In any way considered
· Classified staff are excluded from most equity PD work, but work with students and faculty constantly
· We need more evaluation on PD, leadership, equity, as part of job description
· PD

PD opportunities for Flex/College Hour
· College Hour and Flex
· Who is it for? Students? Faculty?
· What about counselors? Classified?
· Is it more than just fun?
· Equity and student development needs to be in PD
· Voting was a FLEX
· Although this is a social justice issue, social justice was not discussed
· Can the CTL play a larger role in shaping PD exercises
· Coordinators OTI, EAI, do all the work siloed off from CTL
· CTL does not do cohesive advertising
· Isn’t connected to UNITE and other learning communities
· CTL needs to take on more modules and offer them counseling, classified, Staff
· What are barriers between different types of staff (managers, faculty, counseling)
· Serving students is a commonality, but do all staff share vision of this commonality?
· Do all staff know they are unified in a particular vision or goal (i.e. equity)
· Supervisors are classified, but evaluate other classified
· Unclear
· Supervisors are so different, some encourage opportunities others don’t
· More barriers between different staff
· No interaction outside of task oriented 
· How are professors evaluated in terms of equity
· Staff are too busy to interact with one another, preventing trust
· Discussions of white privilege without toxic shaming
· Preemptive training to prepare for conversations
· Basic training on white racial literacy
· Equity library
· Module for entry into equity conversations
· What do employees do when they just don’t know?
· Essential cultural literacy
· Progression and scaffolded approach to equity
· Is equity reflected in curriculum?
· Added Guidelines:
· Respect each other
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· Transparency 
· We have maps of structure but we don’t really know how things get done 
· What are the informal structures, who has access to them and who doesn’t? 
· How do informal structures get put into place?
· People in power pulling strings, making things happen 
· Who hears about the meetings where things get decided? Are they transparent?
· Hearing students’ feedback about professors saying/doing things that are “not okay” 
· Students don’t know where to do to report incidents or sometimes do not want to formally report
· The process to report is inaccessible
· Needs to be a more collaborative process than a punitive one 
· Cultural influences organizational structure and vice versa
· What can we do about this to make students more comfortable in talking to people, specifically professors
· Undoing hierarchical structures so that students can be more comfortable approaching people in power aka professors
· Important to acknowledge the context of what time and place the institution exists in society - the institution is not isolated, it’s informed by political and social climates
· What do instructors do when faculty show biases?
· It’s not easy and it’s difficult to find answers

· Accountability 
· Time and flexibility within structure of faculty/staff
· Private industry: similarities and differences
· We need more team building opportunities
· Structurally - what does the “complaint” process do for the campus? Does it actually help resolve the issues? 
· Restorative justice: faculty calling other faculty “in” 
· Mandatory reporting laws as professors: people are very unfamiliar and there is a lack of clarity
· Tenured faculty vs adjunct
· The need of an OMBUDS
· Need a friendly path to address issues that people might be intimidated to bring to admin
· What is the structure that sets up someone (OMBUDS) to have structural independence (such as tenured) to do the “hard work” that might conflict w/ institution such as reporting tricky topics
· Revisiting the meaning of “diversity” versus ideology and practicality

· Positionality
· EAI: adjunct professors who are not in “preferred” positions are economically vulnerable in positions where they are making efforts to be a part of equity networks and development b/c they are not paid 
· Positionality has a huge part 
· Adjunct professors do not have much support and have a lack of positionality in professional structures to adequately address equity issues
· The language is there but there is no organizational structure to back it up 
· Ideology vs practicality
· Equity is on the hiring process but people hiring might not have proper lens to adequately measure candidate’s competency with equity.
· What does the equity rep do? 
· Complex issues within structures of equity that have to do with power dynamics
· Explicit place to name constraints so that all people are seen regardless of power and positionality
· There is a disconnect when it comes to accountability 
· There is no structure to measure how faculty can be made accountable for their biases
· Looking at professors who teach required courses
· Evaluations (faculty): there are no questions that address equity
· Disparities in classrooms: what do those numbers mean?
· Changing research to qualitative
· Tenure processes: how much do privileged faculty “gate keep” when it comes to equitable hiring or hiring people who are actually about practicing equity
· Evaluations: how do we evaluate faculty? 
· Incentives to do more when it comes to equity and social justice

· Support from Administration
· Institutional lens: we need an a Chief Equity Officer
· Someone who has training and a theoretical foundation (not just a promotion)
· VP level- reports directly to president and have 1 goal (equity) 
· With funding and incentives to support equity work on campus
· District connections: slows the college down in regards to updating and changing structures
· How do we get the district on board? 

· Course Organization: 
· They keep wanting professors to teach more and more students and it’s hard to do anything more or provide that direct support to marginalized students or students who struggle in those classes
· Online classes: financially desirable but no other feedback from admin about ideology behind online courses
· Mentorships and fostering 1:1 relationships between student and professor/professional
· Faculty dedicated to getting students through a specific path (Math, English) to ensure their success in basic level classes, prerequisites, etc
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· Student Support Services are not typically instructional in nature; sometimes the students interact infrequently with services (e.g. admission) and some include components (e.g. TRIO, SSSP, Puente, library). Counseling, admissions and records, e-services.
· Big divide between instruction and support services; we should be more integrated, more holistic. Think about it from the student perspective---they need us to collaborate and cooperate.
· Students don’t always know the questions they need to ask for help from services. College needs to anticipate the questions students may have but don’t yet know. Students come in not knowing processes or what to ask or who to ask or where to go to ask.
· Web interface is unclear, confusing, too many words. First contact with college is via the website, so it needs to be less overwhelming and more directive. ESL students struggle, as do others, with digital literacy. CC Apply is clunky, and requires answers in all fields before you can complete the application. It seems impersonal, clunky, and inhibits access. Can you see a counselor before you enroll? Do you need a W number to see a counselor? How can students access advice BEFORE they’re enrolled?
· Many programs that impact student life is cohort-based. Village support from peers, services, support—how do we scale that to the entire college? ESL students are the most lost---they can’t read the language or the signs or the paperwork. What is the difference between admissions and e-services? They share many services.
· The new Connect Center could help—the welcome center for students to complete application, in student services bldg. Connect with counselors, advisors. Is the Connect space big enough for growth? Support for getting students through admission processes including CCConfer. 35-40% of new admitted students are ESL---what support is available for English Language Learners to conclude the process? We can’t help them if they don’t have a translator with them. Maybe have students who speak the most frequent non-English languages there to support ELL students complete the process.
· How do Student Services staff need faculty to support both the Services and the students? E.g International Students Program uses a pipeline process like a cohort process, with four peer mentors who have completed the entire process as an international student. Some of the issues revolve around space available, developed information on the website in terms of required steps and description. Faculty are welcome to attend international student orientations to learn more and to support students there.
· ESL students are frequently I-20 international students; how do we support them as faculty? Students tested into lower level classes, but are not always prepared for community college—perhaps better fitted into adult school and THEN later come to community college? ESL center fields many ESL admission student questions. Better for lower level students to attend adult school before community college. Could the pre-admission encounter help triage ELL students more effectively to avoid confusion and to send students to adult school if necessary?
· ESL has 1500 students---could the Connect Center facilitate their placement? Does ESL need an outreach person to liaison with external student recruitment and placement?
· Does the college website meet UAL standards, including interpreted docs? Why no Spanish, Russian, other languages?
· Could student services add a layer of AI that offers suggested support to relevant newly admitted students eg. Puente, Umoja, STEM support etc? Needs also a clear description of the suggested services (e.g Puente, etc…) Can a question trigger a suggested program or service automatically for students during the admission process?  Or do new students see counselors automatically? Or do counselors read the admissions to determine relevant services for each student?
· Students must self-report demographics, which limits suggesting relevant programs but it’s an important idea. Funding streams impact the Ed Plans from students; students need some buffer from the politics, but should be held accountable for the info on their applications.
· Can we not require students to declare majors on the application/ed plan because they don’t really like the major they’ve been required to declare? Their failure to complete impacts our college’s stats and further impacts funding.
· ESL students need a dedicated counselor piece---ESL students have distinct needs, 1200 students—many students have served with US troops, and they present many of the same issues (PTSD etc) PLUS the difficulty of a new country, no home anymore. Vets Center can only serve US serving ESL students (Iraq, Afghanistan etc.) in an emergency. ESL students often come from a place of trauma, even if not refugees.
· Faculty need training to accommodate student needs (eg disabilities require frequent standing, but not all faculty will accommodate without official documentation).
· Can we have a mixed bridging program between ESL and counseling in the ESL center for our students?
· Can faculty have representatives from each service coming to classrooms to speak directly to the students?  
· Peer mentors are essential to student success; International student center has its own peer mentor program (4 international students who have completed the programs). Peer mentors help support the program because international students are limited to working only on campus for 26 hours per week. The entire campus should be for everyone---students should feel welcome all over the college.

· Keep doing well, so keep doing:
· Student Services are in the thick of student services, so it’s incredibly hard. No product, but very essential to student success.
· Expand student service education to faculty beyond the NFA to learn more about the services, so we can advise students more effectively. This could be even more important with the new college redesign and new facilities. Lots of new services including multiple TRIO grants, PRIDE, PRISE, Hub services etc.
· ESL students won’t make noise for their needs because they’re just grateful to have access to education, but ESL needs a LOT more support for students in terms of connections to services, questions to ask, placement, etc.
· Faculty need to be willing to accompany students to specific services, not just sent or shown maps. We need to see every student as my student in terms of how willing faculty are to accompany and actively help students.
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· Our broad question we want to discuss is: What does our specific area (Academic Achievement) 
· Consider rebranding “Academic achievement” to “equity achievement” and focus on adjusting the definition.  Do away with fixed concept of what it means to be “successful”  
· Look at being open minded and the overall goals of the students and the “traditional” student we serve are not the majority on campus
· Create awareness for non-traditional students’ needs.
· Focus on the students’ needs (adopt a holistic view) and recognize the value the many different types of student achievement
· Making sure that we validate all the paths that our students take and doing our best to give equal recognitions. 
· Faculty need take ownership of how they contribute to student’ success (moving away from the idea of “if you get it, you get it, if you don’t, you don’t). 
· Recognizing that ARC doesn’t only serve “traditional” student
· Meeting the students who don’t have the same equitable ability to be successful in class and focus on restructuring reading strategies (e.g. textbook reading, basic reading strategies, annotation).
· There is a gap and significant difference between the types of reading needed for textbooks vs literature, etc.
· Looking at the interpretation of A.B 705 and ESL - the interpretation and implementation has reduced or limited the potential success of students, and we as faculty need to provide more support to fill those gaps
· The Los Rios Board has been dismissive regarding students reading credits 
· The idea of including reading and support courses in the curriculum is not supported overall.  
· There’s a challenge having non-credit and credit classes; lack of participating makes it difficult to teach non-credit classes
· Considering the implications of offering courses students are not aware of the implications--we need to be mindful of that. 
· Being mindful of our platforms and provide information to students that they may be missing out on. 
· Recognize the design of our service desks and consider how students’ help seeking behaviors may impede their willingness to ask for support.
· Be aware how we’re marketing support services to students - the awareness and sophistophication in the skills and recognize that students are paying for the service leading to overall quality improvement. 
· Mandating/embedding or incentivising student access to services instead of requiring students seek them out. (Harris) 
· Website redesign - develop a page and place in a centralized location so that faculty can identify sources that address student needs. 
· WAC or RAD could be offered as an incentive for grade improvements. 
· Examine the college cost in particular the cost of textbooks; it will be helpful to look at the statistics for student success based on price of textbook.  Is there a correlation? 
· Look at how policies directly impact students on campus
· Adjuncts don't have access to discussions about equity; as a result, it’s more challenging for them to put these strategies into practice.  ARC needs to make sure information to adjuncts is streamlined (e.g. faculty handbook, resource page) 
· Examining the cost of the textbooks and internet access for students due the high cost for students, these are not equity minded.  Faculty should be mindful of the cost.

[bookmark: _ksr854sb01rp]Mental Health and Wellness:

· IT NEEDS TO EXIST FOR ALL!
· Engage our students and offer resources on campus.
· Have mandatory training for our staff and faculty regarding resources available for our students in need of mental health services.
· Offer support to staff to debrief when faced with challenges while addressing mental health issues on students.
· Our disadvantaged, underserved students have more challenges to access mental health services.
· We have a community partnership with outside institutions.
· We need a comprehensive support system on Campus.
· Community Colleges do not have a model where long term care for mental health is the objective
· Cultural awareness for health care services is a challenge.
· Funding is limited.
· Our students already in programs face hardship to follow up with care 
· Strategic coordination and communication of the multiple services offered in our campus is needed.
· Have a more user friendly website where steps can be identified in how to help our students navigating health care access.
· Peer support specialist model will benefits our programs (have internships available for our students as peer specialists).
· Addiction and substance abuse education 
· Professor might be able to offer extra-credit for students participating in a few events.
· Bringing outside sources/resources is complicated.
· Help reducing the stigma of mental health with advocacy and training.

· *=*A survey will be provide to students (10 questions regarding health care and wellness students need at ARC).

[bookmark: _mveye6c1an6w]Overall Campus Climate and Culture
· Sociology dep: we need to be better at delivering relatable content & diverse learning styles. How do students relate to history- how much do they know about their history- theories, where do they fit into this world. 
· We can’t expect students to want to be here if they aren't being seen in their classes- they need to see themselves in what they are studying. 
· Why are people of color leaving school? They don’t feel like they belong. 
· What kinds of accumulative oppressions are crippling our students? 
· MANDATORY ALLY TRAININGS are necessary. Ask students what the correct way to say their name is -- make them feel like all parts of them are safe here.
· Holidays- lots of religious minorities. Students feel alienated when their religions are not supported. 
· Tolerance can’t be where the bar is. 
· “If we are gonna do this we have to go big.” - MANDATORY DIVERSITY AND AWARENESS TRAININGS FOR FACULTY AND STAFF 
· We need to educate people on non-violent communication -- Call People In > Call People Out 
· People, especially faculty, are so concerned with being wrong or being called a racist etc. 
· English isn't my first language, and I am hearing impaired, and teachers often treat me like I’m dumb just because I can’t communicate the same way. And it makes me want to shut down -- I don’t want to go out of my way to educate people on my experience if they are not willing to listen. Or if I have to force them to see me as human. 
· It cannot be on the backs of the impacted and brutalized communities and individuals to educate everybody. To be vulnerable and be open and try to prove to someone that they deserve to be here- that isn’t fair or healthy or equitable. 
· We can’t assume that just because we are in higher education we know everything- we are all students. 
· Educators don’t know how to educate- they just know the content. How do you deliver content that you already know- to people that don’t. To people with different backgrounds. It takes a village to educate.
· This is what ARC stands for, if you want to work here, you have to do this. 
· Self-reflection > just accumulating more knowledge. 
· The institution is set up this way- we are getting all the results we were meant to. Inequalities, are built into the foundation of this place.  
· Lists of allied professors for students to look at when picking classes- not just teachers who claim they “are not racist” but teachers who actually showed up to these meetings and events. Teachers need to know that if they don’t put the work in to make students feel safe and seen- students won’t sign up for their classes. Transparency. Show us how committed you are. 
· Students are not empty vessels- they are full of experiences and trauma and fears and joys- and we need to see that. They need to be believed in. They need to be seen as something more than a test score or a number. 
· Having an accent doesn't mean you are stupid, it means you speak multiple languages. Stereotypes. Ethnocentrism. We continue to promote the dominant culture- without really looking at its problems. 
· Breaking down the silos of our campus- we need to unify. Prioritize the humans, the students, not the institution or the politics or the $. 
· Looking at our ideologies- how do we define gender, race, etc. All these socially constructed ideas that have real, visceral consequences. We say every voice counts, but only when we agree with them. We need to have respect, even towards people on the other side of the aisle. 
· We form these committees- we do all this work- and then nothing gets done. We want a seat at the table, but not if that table is not going anywhere. 
· Don't ask for our help if you aren't going to take it. Why spend our time explaining ourselves to people who have no intention of listening. 
· Be direct, be honest. 
· Culture is so complex, we need to start with an understanding that we don't know what we don’t know. 
· We need people in higher positions to be in these spaces, to be in these conversations. We need deans, we need presidents, we need people with clout who have to hear what we have to say. 
· Those who have the power to define have the power to control- if these powerful people are not actually here in the conversations, looking at the faces of those being affected- there isn't enough connection.
· The more connected and personal you feel- the more likely you are to take the cries seriously. 
· Students are so terrified of public speaking and being called on- we need to change how students feel in class. They need to feel empowered- and that if they are wrong it is not the end of the world. It is not a reflection of who you are.
· Minority voices need to be heard in classes- students need to be told that they are brave and smart and that not only do they have something to say- but that people will listen. 
· Connection ^^^ Lived experiences are really important and need to be heard. 
· The more connected students feel, higher likelihood they will speak, they will be truthful, they will make a positive impact on the community. 
· All the assumptions we put on each other- on both sides. 
· WE need to have conversations- and they will get tense and they will be scary- but as long as we are respecting each other- we will find a way through it.
· “Through our similarities we connect and through our differences we grow.” 
· In difficult conversations: integration of opinions and perspectives- finding middle grounds, what pieces can you absorb and what pieces can you let go of. 
· Conversations are not about winning. Debates are aggressive- I need to prove to you that I am right. Conversations are even and both sided and passionate without being cruel or disrespectful.   
· MANDATORY INTERACTIVE TRAININGS 
· We need to be invested in it. Meaningfully and wholeheartedly committed. 
· Opportunity for connection- more of these table talks. 

[bookmark: _nhq9but50v3]Curriculum and Development:
· What’s missing and what could be changed in terms of curriculum, looking through an equity lens?  Content of courses? The way courses are offered?
· From a student perspective, it is difficult to find classes due to classes being full or finances available. 
· Concerns raised with math assessment test possibly not accurately reflecting the skills needed to succeed. 
· One of the concerns is where’s the safety net for students in light of new model, including AB-705, assuming students are transfer-ready.
· From a curriculum standpoint, there are things we can do that maybe what indicates a student not being prepared for a particular subject. If students don’t feel they belong here and were ill-placed, then students will perform that way. Currently legislation not helping with how to address needs.
· Curriculum developers do not appear to look at their course topics, assignments, and textbooks through an equity perspective. How about an equity member in the curriculum process to guide curriculum developers and to help create the language to have discussions about equity-minded curriculum. 
· [bookmark: _gjdgxs]Ongoing equity training for faculty, staff, and administrator needs to happen and as mandatory training. Equity and social justice “training” is not a one-semester program, but an ongoing process. Also, include equity work as part of the hiring process. Faculty-staff-administrators classes. 
· Barriers beyond our college includes students’ readiness from high school not matching college expectations. Maybe, better communicate our curriculum expectations to high schools. How about the students who come to college without the skills needed but what can we do to support them succeed now they are here? Are we a junior college or a community college? 
· More department meetings and/or division meetings regarding curriculum before getting to curriculum committee? 
· Math Department, for instance, has created a process to discuss in the department to discuss curriculum before getting courses going through curriculum?
· Can departments share their processes so we can learn from other departments?
· Having research office attend department meetings to discuss department data related to equity as a possible starting point for equity/social justice conversations. 
· Barriers discussed included competing values such as need for action, contract, and academic freedom or financial aid being tied to specific transfer- or degree completion, no longer allowing students to explore educational goals not necessarily related to degree or taking classes as part of their well-being such as PE class or personal/professional growth. 
· To go to college to get a job is not the full picture, but rather a place to explore and expand your mind. Community college is not a one-size fits all, but legislature pushing a transfer-degree model (turning community college into junior colleges).  
· Offer tuition-free classes for employee to take classes for professional/personal growth.
· Add an item in Socrates in the curriculum with a question related to equity and social justice? 
· Encourage departments to have a “real” conversation about curriculum before moving curriculum through the committee. Educate/inform divisions, deans and department chairs, about the curriculum process, how it’s done, why it’s done, etc. 
· Paradigm shift is needed across all disciplines to include equity and social justice as not separate from curriculum. Being an educator is more than one who delivers content.  How are our classroom practices as educators impact students’ attitude in the classroom? Barriers from faculty and staff include “don’t have time.” How to increase employee “buy-in”?




