Equity Plan Project Team
Spring Timeline

Dates are hopeful dates, near, or around those dates listed
· Analyzing process
. 1/9: Sub-team meets to discuss reviewing plan and tools
. 1/23: Complete review 
. 1\24: Meet to discuss and create team themes of issues, needs, and areas of improvement 
. 1/29: All EP Project Team meeting to share themes from analyzing team (3+ hour meeting)
· Mapping and Action Creation 
. 2/1: Create sub-teams (e.g. Professional development programs) to focus on issues, growth opportunities for strategies and recommendations 
. 2/2-2/12: Sub-teams meet and create actions 
. 2/12: All EP Project Team meeting; Sub-teams share strategies and seek feedback (3+ hour meeting)
. 2/22: Submit (by email) strategies and actions documents to co-chairs 
4. Solutions and Action Planning 
1. Current level (“We are already making efforts and let’s keep this up”)
1. Enhancements (“We have some efforts, but we need to do more or different”)
1. Restructuring (“We need a change our structure, system, process, or organization”)
1. Creation (“We have nothing now and need to create something”)
. 2/27: Review compiled action document (very rough draft of report)
. 2/27-3/4: Pam, Joshua, and Cesar write draft 1
. 3/4: Round 2 review and discuss report
. 3/14: Round 3 review and discuss report
. 3/18: Submit official draft to IEC
. TBD: Receive feedback
. [bookmark: _GoBack]3/27: Meet to discuss feedback and revise
. 4/1: Submit to ELT
. 4/8: Submit Draft 2 to IEC 

