End of Semester Progress Report - Fall 2018
Clarify Program Paths

Status of Deliverables

1)

2)

3)

4)

5)

6)

An updated list of areas of interest (names, definitions, included programs) for the 2018-19
academic year submitted to the Student Success Council.
e The list was submitted to the council on Sep. 14, 2018.

An updated list of the top 10 programs in each area of interest submitted to the Student Success
Council.

e The list was submitted to the council on Sep. 14, 2018.

A work plan and timeline for the project submitted to the Student Success Council.
e A work plan and timeline for the project were submitted to the council on Sep. 28, 2018.

Roadmaps for the top 10 programs submitted to the Student Success Council.
e There are 73 top 10 programs that need to be mapped.
0 37 of them have been fully mapped.
0 21 arein the process of being mapped.
e There are an additional 10 ADTs that need to be mapped.
0 3 of them have been fully mapped.
O 4areinthe process of being mapped.
e For the remaining ADTs and top 10 programs that are not mapped or in the process of being
mapped, departments were sent mapping materials in early fall. The team will follow up
with the departments at the start of the spring 2019 semester.

A proposal to create a new Academic Senate committee submitted to the Academic Senate.
e The Academic Senate reviewed a proposal to create a Program Paths Committee on Oct. 25,
and the proposal had its first reading on Nov. 8 and will have its second reading Dec. 13.

A proposal to create or purchase software for maintaining program roadmaps submitted to the

Student Success Council.

e The team recommends using the Atlas mapping tool being developed by Ben Barber as part
of the ARC Online 2.0 project, to create and maintain program roadmaps. The team is
developing a set of specifications for the tool. Work on this will continue into the spring
2019 semester.

e The team is looking into various options for publishing program roadmap information,
beyond the current PDF documents. The work will continue into the spring 2019 semester.

0 developing a connection from the new college website to the Atlas mapping tool to
display roadmap information in HTML, similar to how catalog information will be
displayed on the new website

0 incorporating roadmaps into the HighPoint “Degree Planner” software being
purchased by the district



Additional Updates

The team shared PDF copies of approved program roadmaps with Counseling and with Achieve
students for their input/feedback, which will be incorporated in the roadmaps when they are
published in the spring.

The team recruited faculty and staff to be Map Mentors, to assist in the creation of program
roadmaps for the large number of certificates that need to be mapped.

The team is coordinating efforts with the ARC Online 2.0 project team, the ELSS project team,
the team implementing CCC MyPath, and the team working on the Los Rios Online Education
Consortium.

The team is coordinating with the Instruction Office to align the program roadmap publication
with the catalog publication process.

Work Remaining to be Done in Spring 2019

The team will continue working with faculty, with the assistance of Map Mentors, to create
program roadmaps.

The team will publish all approved program roadmaps in the spring, when the new catalog is
published. Roadmaps created after that will be published as they are approved.

The team will work with the Academic Senate to get the new Program Paths Committee up and
running.

The team will develop a full set of specifications for the Atlas mapping tool, and will continue to
work with Ben Barber to develop the tool.

The team will finish researching options for publishing program roadmaps on the web.

The team will work with Scott Crow to get areas of interest and program roadmaps incorporated
into the new college website.

The team will continue coordinating efforts with
0 Achieve@ARC
O ARCOnline 2.0
0 CCC MyPath
O ELSS implementation
0 Los Rios Online Education Consortium
The team will submit a final report to the Student Success Council at the end of the semester.



